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1. Commitment to Every Child’s Success

At Sacred Heart School (SHS), we take collective responsibility for ensuring that every child
succeeds—both now and in the future. School leadership, teachers, and staff work
collaboratively to guide students along their learning journey and support them in reaching

their full potential.

We provide qualified and dedicated staff, meaningful and engaging learning experiences, a

safe and stimulating environment, and strong partnerships with parents and the wider

community.

This commitment is realised through differentiation, independence, care and respect, and
fostering motivation and ownership of learning among students.

2. Our 7 Promises

o Weshow respect to everyone.

e We care for our school and each other’s property.

o  We walk calmly during school hours.

o We are kind and helpful.

e Welisten to teachers and to each other.

o We keep our hands, feet, and words to ourselves.
o We leave spaces clean and orderly.

These promises form the foundation of behaviour across the school and are actively taught,
modelled, and reinforced in daily practice.

3. Safeguarding and Safety

All staff have a legal and moral duty to safeguard pupils and ensure a safe,
structured, and supportive school environment.

This includes protecting students from physical, emotional, and sexual abuse,
neglect, verbal abuse, and bullying. SHS applies a strict zero-tolerance policy
towards any form of unsafe behaviour or discrimination.

Staff must maintain professional boundaries at all times and act with integrity and
care.

If firmness or correction is required, it must be exercised calmly and respectfully.
Shouting is only acceptable when there is an immediate risk to health or safety.

All concerns, incidents, or unsafe situations must be reported immediately and
followed up according to school procedures.

The Social Safety Officer (SSO) and Small Care Team play a central role in supporting
staff, monitoring safety, and ensuring appropriate follow-up.

Supervision is active and visible at all times, including during playtime, transitions,
and assemblies.




SHS applies a structured safety approach through monitoring, incident registration,
evaluation, and follow-up (Plan-Do-Check-Act cycle).

4. Teaching and Classroom Practice

At SHS, teaching is structured, intentional, and responsive to the needs of every
student.

Teachers plan lessons in advance and come well-prepared to class.

Teachers know their students and apply differentiated instruction based on ongoing
assessment and insight into student development.

Instruction is aligned with Explicit Direct Instruction (EDI) and supported by
ongoing assessment and monitoring through LVS-BES.

Learning gaps are identified and addressed through structured interventions such
as Catch-Up+ plans and Individual Development Plans (IDPs).

Teachers collaborate with Teacher Assistants and colleagues to ensure high-quality
instruction and support.

Students are encouraged to develop independence, responsibility, and positive
behaviour.

Teachers use a calm, respectful, and supportive tone at all times.

Classrooms are structured environments with clear routines, expectations, and
visible systems for learning and behaviour.

5. Professional Conduct and Team Culture

Professionalism at SHS is defined by collaboration, integrity, and mutual respect.
Staff maintain open, honest, and professional communication with one another.

We speak WITH each other, not ABOUT each other, and actively avoid gossip or
undermining behaviour.

Staff contribute to a culture of continuous improvement through reflection,
dialogue, and collaboration.

Staff act as role models in behaviour, communication, and appearance.

Staff are punctual, well-prepared, and take pride in the quality of their work.

A respectful and professional approach is expected in all interactions with students,
colleagues, parents, and stakeholders.

5.4 Use of Devices and Substances

Mobile phones and smart devices must be stored away during teaching time and are
not used in the presence of students, unless strictly necessary and approved.

Use of devices is limited to break times if urgently needed.

Staff must not be under the influence of alcohol or drugs during working hours or on
school premises.

Smoking is not permitted on school grounds.



5.6 Attendance, Leave and Absenteeism

Regular attendance and professional reliability are essential to ensuring continuity
of education and maintaining a stable learning environment for all students.

Staff must attend all scheduled meetings and school-related activities.

Staff must be present during working hours and remain on school premises, unless
explicit permission has been granted.

Unauthorised absence or leaving the school grounds without permission constitutes
misconduct.

[llness must be reported no later than one hour before the start of the school day.
Medical and personal appointments should be scheduled outside school hours
where possible.

Leave and travel require prior approval.

Staff are expected to be available for additional school-related duties within
reasonable expectations.

6. Communication

Communication at SHS is respectful, open, and professional.

We communicate with each other, not about each other, and avoid harmful
language.

Parents are partners in education, and communication is a shared responsibility.
The school communicates through Class Dojo, newsletters, meetings, and the school
calendar.

The class teacher is the first point of contact for matters concerning a child.

For detailed procedures and communication guidelines, we refer to the SHS School
Guide.

7. Expectations for Parents

Parents are expected to support school rules and the 7 Promises.

Parents ensure that students arrive on time and attend school regularly.

Parents communicate respectfully and constructively with staff.

Parents contribute positively to the school community and act as ambassadors of
SHS.

8. Leadership Responsibilities

School leadership ensures the quality of education, implementation of policies, and
monitoring of student progress.

Leadership supports staff development and fosters a culture of accountability and
improvement.



e Leadership maintains strong relationships with parents, stakeholders, and the
wider community.

9. Dress Code

e Staff dress professionally and appropriately, serving as role models for students.
e Students wear the correct school uniform as outlined in the school guide.
o C(lothing must be respectful, appropriate, and aligned with school expectations.

10. Staff Agreements

o Staff are expected to be present on time and adhere to agreed working hours.

e Preparation and professional responsibilities extend beyond teaching hours.

o When students are present, full attention is given to student learning and well-
being.

o Staff remain accessible for communication with parents where appropriate.

11. Integrity and Governance

o All staff act honestly and transparently and avoid conflicts of interest.

e School resources are used responsibly and for professional purposes.

o The school operates within a clear governance structure involving the Director,
Management Team, and Supervisory Board.

e Policies and practices are regularly evaluated to ensure continuous improvement.

12. Complaints and Whistleblowing
e SHS has clear procedures for reporting concerns and complaints.
e A confidential contact person is available to support staff and stakeholders.
e Individuals who report concerns in good faith are protected from retaliation.

13. Link to Safety Plan

e This Code of Conduct is directly linked to the SHS Safety Plan.
o The 7 Promises support prevention, incident registration supports monitoring, and
safeguarding procedures support response.

o Together, these elements form a continuous improvement cycle (Plan-Do-Check-
Act).




