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1. Introduction

This policy outlines the planning and control (P&C) responsibilities and timeline for a

single-school governance structure, featuring an Executive Board (both director and board),

a Supervisory Board (RvT), and a Participation Council (MR). It ensures clarity in roles,
accountability, and legal compliance within the educational organization.

2. Responsibilities Management Matrix

P&C Component Executive Supervisory | Participation | Timing
Board Board Council (MR)

Strategic Policy Draft Approve Advisory Every 4 years,

Plan autumn

Annual Plan / Draft Monitor Consent March-April

School Plan

Budget Draft Approve Advisory Nov - Dec

Management Report Monitor March / June /

Report Sept

Annual Report / Draft Approve Feb - April

Financial

Statements

Audit (by BDO) Evaluate March - April

Executive Evaluate April - June

Evaluation Director

Supervisory Board | Participate Self- June

Self-Evaluation evaluation

Stakeholder Conduct Advisory March - June

Consultations

Multi-Year Budget | Draft Approve Advisory Oct - Nov
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3. Role Descriptions

Executive Board (EB, directeur-bestuurder)
The Executive Director leads the school (SHS) and the board (SKOSaba) both
strategically and operationally. Responsibilities include:
- Drafting strategic plans in consultation with the team and stakeholders.
- Translating vision into an actionable annual plan and matching budget.
- Reporting quarterly on goals, risks, and financial trends.
- Leading stakeholder engagement, such as consultations with staff, MR, and
parents.
- Drafting the annual report and ensuring legal compliance in all educational and
financial matters.

Supervisory Board (SB; RvT)
The Supervisory Board oversees governance and approves key decisions. Key
activities:
- Approving the strategic policy plan and annual budget.
- Monitoring the Executive Director’s performance and ensuring compliance.
- Reviewing and approving the annual report and audit findings.
- Evaluating the Executive Director and conducting its own board self-assessment.
- Advising on risk management and long-term sustainability.

Participation Council (MR)
The MR serves as a voice for staff and parents. It plays a formal role in:
- Giving advice or consent on plans and budgets.
- Safeguarding the interests of the school community.
- Maintaining a participatory governance culture by contributing to school-wide
decisions.

4. Activity Descriptions within the Planning and Control Cycle

This section provides brief descriptions of the key components of the planning and control
cycle to clarify their function and importance within the governance structure.
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Strategic multi-year Plan
A multi-year plan (typically 4 years) that sets the long-term vision, goals, and
educational direction of the school. It provides the strategic framework for annual
plans, budgets, and evaluations.

Annual Plan / School Plan
An operational translation of the strategic policy, outlining annual priorities,
educational targets, improvement actions, and planned professional development.
Forms the basis for school monitoring and evaluation.

Multi-Year Budget
A rolling forecast of income and expenses for at least three years ahead. Links
financial capacity to strategic ambitions and helps anticipate risks and sustainability
challenges.

Budget
An annual financial plan that allocates resources based on the goals in the annual
plan. Includes forecasts, reserves, and staffing, and reflects both short- and long-
term financial sustainability.

Management Report (MARAP)
A periodic (e.g. per trimester) report by the Executive Board showing progress on
strategic and operational goals, budget realization, and emerging risks. Used by the
Supervisory Board for active oversight.

Annual Report / Financial Statements
A yearly account of the school’s performance and use of public funds. Combines
narrative reflections, results achieved, and formal financial statements. Requires
formal approval and publication.

Audit )
An independent financial review by an external auditor to verify the integrity and
compliance of the financial statements. The findings are discussed with the
Executive Board and Supervisory Board.
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Executive Evaluation
A structured, annual assessment of the Executive Boards performance, based on
agreed objectives, leadership effectiveness, and school results. Conducted by the
Supervisory Board.

Supervisory Board Self-Evaluation
An annual internal review of the Supervisory Board'’s functioning, including
governance practices, decision-making quality, and collaboration with the Executive
Director.

Stakeholder Consultations
Planned dialogues with staff, parents, and/or the Participation Council (MR) to
gather input on policies, direction, or change processes. Strengthens transparency
and shared ownership.

5. Information protocol

A structured communication and well-organized information process are crucial for
supervision. This chapters how the Supervisory Board (SB) and the executive board
communicate with each other within the formal organization. In doing so, we distinguish
between communication about educational quality and organizational development.

Additionally, we differentiate between the day-to-day management of the organization
(running the business) and the fundamental revision of organizational components
(changing the business).

Finally, we distinguish priorities: what must be discussed immediately with the Supervisory
Board (red), what forms part of the trimester reports (light blue), and what occurs in a
longer discussion cycle (dark blue).
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running the school changing the school

fixing urgent
problems optimizing existing system re-designing

a. Quality of teaching in class

(OP1-6) reporting to SB of sharing generic insights on
b. Results (OR 1 &2) incidents developments with more

c. Safety (VS 1 &2) fundamental character every
d. Vision, quality & four years & midterm review

improvement (SKA 1-3)

2. Organization

a. Staffing reporting to SB of

- incidents
b. Finance

c. Structure & governance

sharing generic insights on

d. Information & formal developments with more
reporting fundamental character every
e. Housing four years & midterm review

f. IT

g. Communication to
children/staff/parents &

stakeholders

quick response to reactive to directive, pro-active; future proof, state
Background & legitimicy urgent directive, internal quality of the art

incidents etc. assessments

In the next schedule is indicated:

e what the method of reporting is (interaction)

e against which standard is being reported (norm)
e which sources form the basis (sources)

e and what documentation takes place (reporting)
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Interaction SB-

ED Norm source reporting

director

informs SB

. ) safety protocols,

immediately of |: , o o

L inspectorates ad hoc briefings logging journal

incidents etc.
standards

and reports on

processing

based on year ear planning as

planning, yearp 8 AO systems of school, trimester reports

) part (jaarschijf) . .

updates 3 times . financial system, HR & year report
strategic 4 yrs

yr (Oct; Feb; system etc. (bestuursverslag)
plan

June)

every 4 yrs

governance

conference on . Formal policies; state- | strategic
strategic (4 yrs) . ;

long term lan of-the-art insights; planning process

development p stakeholder consulting |and report

SKO Saba &

midterm review

not relevant/ non existant

All together, we therefore recognize the following reporting forms:

e Incident reporting and handling logs.

e Trimester reporting (MARAP) on the progress of activities, compiled once a year
into an executive report

e Strategic 4-year plan, with an interim evaluation moment.

e Annual school plan: action on tactical level to be implemented in the current school
year, as a year tranche of the strategic 4 years plan

e Annual Budget

e  Multi annualbudget 2024-2027

e School report: evaluation of the school plan.

e Annual Financial Statements: evaluation of the annual budget

e Risk Reports

e Minutes of Board Meetings
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6. Financial Risk Analysis and Risk Management System

Purpose of the Risk Analysis
To identify financial risks that could endanger the continuity, quality, or legal compliance of
the school, and to implement control measures.

Risk Matrix (Financial)

Likelihood || Impact | Risk
No.|Risk M R ibl
o.|Ris (L/M/H) | (L/M/H)|Priority easure esponsible
o Annual student
Decline in forecast, focus on
) u L
1 ||student M H High Principal
PR and parent
numbers .
communication
Insufficient Strict budget . _
, Administration
2 |lcoverage of M H High ||control, use of .
) + Principal
salary costs substitute pool
Multi-
Unexpected m:inlte}:,sz;ce plan
buildi Board / Facili
3 u1' e M M Medium ||(M]JOP), annual oard / Facility
maintenance ! ; Management
financial
costs _
reservation
Annual review of
Loss of funding streams
4 |subsidies / M M Medium ] 'g " ||School Board
. municipal
funding .
lobbying
i Annual internal
Errors in dit. subport
audit, . .
5 |ladministration M H Medium . Administration
i from external
/ budgeting

accountant

10
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Likelihood

Impact

Risk

No.|[Risk M R ibl
o.|Ris (L/M/H) | @w/M/H)| Priority easure esponsible
Substitute pool,
Long-term staff sick leave
6 |. & M M Medium [linsurance, good Principal + HR
illness ,
occupational
health support
ICT failures SLA with supplier, ICT
7 |with financial L M Low |(back-up and )
. Coordinator
impact update system
Imbroper use of Four-eyes Principal +
u
8 prop M H Medium ||principle, external ||Treasurer
funds _
audit (Board)

Risk Management System

A. Structure and Responsibilities

B. Control Measures

Principal: Ultimately responsible for financial risks and reporting to the board.

Administrative staff / bookkeeper: Responsible for daily administration, signals

deviations.

School Board: Oversees governance, approves budget and annual accounts.

External Accountant: Conducts the annual audit.

Budget & Forecasting: Prepared annually, monitored periodically.

Insurance: Disability, sick leave, and liability insurance.

Substitute Pool: To cover illness or leave.

11
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e ICT Security: Backup policy, system updates, antivirus.
e Staff Training: For basic financial knowledge and cost awareness.

e Four-eyes Principle: Two people must approve large expenditures.

C. Monitoring and Evaluation
e Annual evaluation of the risk analysis.

e Semi-annual financial reporting to the board.

e Annual discussion with the accountant.

D. Procuration scheme
The financial authorization structure outlining the approval levels required for different
spending thresholds within SKO Saba are regulated as follows:

1. All amounts up to 5,000 dollars are handled by the executive board

2. For entering into obligations between 5,000 and 25,000 dollars, a second signatur
by one of the members of the supervisory board is required

3. Obligations higher than 25,000 dollars can only be entered into after prior
discussion with the entire supervisory board

E. Improvement Cycle (PDCA)
e Plan: Prepare the budget, update risk analysis.

¢ Do: Implement the budget, monitor expenses.
e Check: Interim reports, detect deviations.

e Act: Adjust policy, modify control measures.

F. Financial & risk documentation
e Annual Budget

e  Multi annuabudget 2024-2027
¢ Annual Financial Statements

e Risk Reports

e

12
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e Minutes of Board Meetings

7 Meeting schedule

At the start of a new strategic period, an executive conference takes place on the island
(prepared by the director and chairperson of the Supervisory Board).

In a regular schedule the four meetings of SB and executive board are:

multiyear school plan; evaluation of SB and EB;
stakeholder meetings; school visit

Ubdate meeting going concerns

Annual budget

MARAP 3 (finance aug-dec); annual budget next
year

Financial year report draft year plan; going
concern MARAP 1 (1 st. trimester finance)

year plan school; going concern; MARAP 2
(schoolreport and 2. trimeter finance)

August Saba

November | Online

November | Online

March Online

June Online

In between those meetings 2 to 3 shorter online meetings between SB and EB are scheduled
to discuss ongoing concerns, brainstorm on new developments etc.

The chair of the SB has a monthly online meeting with EB on ongoing concerns,
preparations of formal meetings of the SB etc.

In case of fundamental irregularities or emergencies the chair of the SB will consult with the
other members of the SB. The option of organizing an extra meeting of the SB with the EB
can be decided on after prior consultation of both the full SB and the EB.

13
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8. Conclusion

By clarifying responsibilities and aligning planning cycles, this policy supports transparent
governance and high-quality education. Regular evaluation and stakeholder involvement
ensure the school's direction remains anchored in shared values and continuous
improvement.

Approved meeting Supervisory board 29-8-2025

Signed Saba, August 29. 2025

T.G.Johnson-Hellema R.J. Johnson

W.G.R.. van der Linden M.]J.M Vermeulen

W.J.G. van Hest

Executive board a.i.
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