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Regulation Board of Supervisors SKO Saba

Article 1 Purpose, Scope and Establishment of Regulation

This regulation has been drafted in observance of legal provisions for primary education
on the BES Islands, the Governance Code 2025", as well as the articles of association of
the Foundation (Saba/220966)? and aims to supplement these. In case of conflict
between this regulation and the articles of association, the articles of the articles of
association shall prevail.

The supervisory board has established this regulation in its meeting of August 29, 2025
and it shall take effect on the same day.

Article 2 Authority and Responsibilities of the Supervisory Board

The supervisory board has a vision on the manner in which it exercises supervision, the
supervisory vision. The supervisory board ensures that the supervisory board and the
executive director can collaborate based on this supervisory vision. The supervisory
vision is public.

The supervisory board tests whether the executive director, in its policy formation and
the execution of its management tasks, takes into account the interest of the
Foundation's organization in relation to its societal objective, namely the provision and
promotion Catholic primary education on the Island of Saba. This education contributes
to the development of students, with special attention to religious, philosophical, and
social values. It recognizes the significance of the diversity of these values and
promotes respect and dialogue within society. The school is accessible to all children,
regardless of their religious or philosophical background, while maintaining the Catholic
identity of the education.

" Governancecode funderend onderwijs 2025 https://www.poraad.nl/professioneel-bestuur/goed-
bestuur/governancecode-funderend-onderwijs-0 download d.d. 26-8-2025
https://www.sabasacredheartprimary.com/
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The supervisory board also tests whether the executive board has made a careful and
balanced consideration of the interests of all those involved with the Foundation and the
institutions associated with it.

Supervisory Tasks and Powers

In the context of its supervisory function, the supervisory board considers at least the
following tasks and powers to be within its responsibility (Implementation of article 14
of the articles of association):

ensuring a well-functioning board by verifying in advance the quality, integrity and
suitability of a director;

the appointment, determination of employment conditions, assessment and if
necessary, dismissal and/or suspension of the director;

ensuring well-functioning internal supervision through appointment, determination of
remuneration, (independent external) evaluation, assessment and if necessary,
suspension and/or dismissal of (members of) the supervisory board;

promoting an open culture of accountability within the Foundation whereby the
supervisors show through their own behavior that they are approachable and dare to
hold others accountable;

supervision of the quality and safety of education;

supervision of policy regarding the conditions and safeguards for adequate influence of
stakeholders with regard to education;

approval or non-approval of important decisions by the director (director or executive
board?) in accordance with the articles of association;

monitoring the strategy and supervising the risks associated with the activities of the
Foundation and the institutions connected thereto;

supervision of financial reporting and compliance with applicable laws and regulations.

The supervisory board discusses the strategy and the main risks associated with the
activities of the Foundation at least twice a year.
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The supervisory board particularly ensures that the implementation of management
policy is consistent with the established and approved policy plans and policy
principles. The supervisory board uses the following benchmarks, among others: the
budget, the multi annual budget, financial statements, the management letter from the
external auditor, the strategic policy plan, the annual plan, the quarterly report
(financial, care content, quality and personnel), the annual document (including the
annual accounts and annual report), supervisory board regulation, and executive board
regulation.

Members of the supervisory board never perform tasks that are assigned to the
executive board by law and articles of association or regulations.

Article 3 Employer Responsibility

(Implementation of articles 7 & 8 of the articles of association):

The supervisory board is responsible for a well and balanced composed and well-
functioning executive board.

The supervisory board seeks advice from the sitting executive board before
deciding about changes in the composition of the executive board.

The supervisory board draws up a profile description for the appointment of a
member of the executive board. Prior to the appointment of a director, it
ascertains the director's work history, integrity, quality and suitability for the
position and whether there are conflicts of interest or secondary positions that
could hinder the director in performing his function.

The supervisory board establishes a procedure for public recruitment, selection,
nomination and appointment for the director for whom a vacancy exists, based
on legal, statutory and regulatory requirements.

The supervisory board establishes a selection committee, whose task is to select
candidates. The selection committee ensures that the candidates selected by it
have introductory meetings with the executive board and the consultation bodies
and other relevant groups within the organization. After these introductory
meetings, the selection committee makes a motivated nomination to the
supervisory board.
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Article 4 Profile of the Supervisory Board as a Whole

(Implementation of articles 12 & 13 of the articles of association):

The supervisory board establishes a profile description for the supervisory board as a
whole, which includes at least provisions regarding expertise, skills and diversity. The
profile description is public and available to anyone upon request.

The profile description generally contains the qualities and characteristics expected of a
member of the supervisory board and is supplemented per position with specific details
regarding background, discipline and expertise.

The supervisory board enables the executive board and the participation council to
provide advance advice on the (general and specific) profile description.

Members of the supervisory board are expected to continue deepening their
understanding of developments in the field of education in general and of the
Foundation in particular. This also includes a good understanding of developments on
the island of Saba.

At least when a position becomes vacant, whether or not according to schedule, the
supervisory board examines whether the profile description for the relevant seat still
suffices and still fits within the profile description of the supervisory board.

The supervisory board may, if desired, agree on a mutual division of areas of attention.
The areas of attention will generally be determined by the background, discipline and
expertise of the members of the supervisory board. However, any division leaves the
responsibility for integral supervision by the supervisory board unaffected.

The Chairperson

The chairperson of the supervisory board is appointed by the supervisory board from
among its members.

Specific characteristics and qualities are expected of the chairperson of the supervisory
board. In particular, he should:
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have the ability to fulfill the chairmanship function in the supervisory board with
authority and natural leadership;

possess the personality and background to play a leading role in the opinion
formation and decision-making of the supervisory board;

have insight and overview regarding the tasks and function of the supervisory
board and the executive board;

possess such characteristics and presence that he can, if necessary, fulfill an
external role in the interest of the Foundation and the institutions connected
thereto.

The chairperson establishes the agenda for meetings in consultation with the executive
board, chairs the meetings of the supervisory board and is the first point of contact for
the executive board and possibly other stakeholders within the supervisory board.

When the supervisory board appears publicly, this is generally done through the
chairperson.

Conflicts of Interest

The functioning of a member of the supervisory board is characterized by integrity and
an independent position.

Any form of personal benefit or conflict of interest between a member of the supervisory
board and the Foundation is prevented and the appearance thereof is avoided.

A member of the supervisory board immediately reports to the chairperson and the
other members of the supervisory board any (potential) form and/or appearance of
conflict of interest and provides all relevant information about it.

The other supervisors consult as soon as possible, outside the presence of the member
concerned, about whether there is a conflict of interest and possibly the mannerin
which the conflicting interest can be prevented or terminated.

If the supervisory board is of the opinion that there is an incidental incompatibility for
which a temporary solution is possible, the relevant member of the supervisory board
cooperates with this temporary solution. That temporary solution consists in any case of
the relevant member of the supervisory board not participating in the discussion and
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decision-making about a subject or transaction where (the appearance of) a conflict of
interest could occur.

If the supervisory board is of the opinion that there is a structural incompatibility, the
relevant member of the supervisory board will ensure that the incompatibility is resolved
or will resign.

If the relevant supervisor does not promptly take measures to resolve the conflicting
interest or resign on his own initiative, the relevant supervisor will be dismissed by the
supervisory board.

If the chairperson of the supervisory board has a (potential) conflicting interest, another
member of the supervisory board will act as chairperson until the moment the
conflicting interest is terminated or, in the case that the conflicting interest leads to the
resignation of the chairperson, until the moment of his replacement.

The members of the supervisory board provide insight into their main and secondary
functions in the annual report.

Appointment of New Members of the Supervisory Board and Resignation of
Members

The supervisory board determines and makes public that there is a vacancy. Members of
the supervisory board are recruited in a public manner. For the purpose of selection, a
selection committee is established. The chairperson of the supervisory board is in any
case part of this selection committee. The executive board has an advisory role in the
selection committee.

The selection committee selects one or more appointable candidates. The
candidate/candidates is/are invited for an interview with the supervisory board.

If the interview has proceeded to the satisfaction of the conversation partners, the
supervisory board takes the intended decision to appoint the selected person at the next
meeting, discusses this intention with the executive board and obtains advice from the
participation council regarding the intended decision.

The supervisory board appoints the relevant person unless a negative advice is received
from the participation council. In that case, the chairperson consults with the executive
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board and the chairperson of the participation council about the reasons for the
negative advice and the supervisory board submits a proposal regarding the decision to
be taken. The decision subsequently taken by the supervisory board is communicated
with reasoning to both the executive board director and the participation council.

Rotation Schedule

The supervisory board establishes a rotation schedule. The schedule is arranged in such
a way that continuity in the composition of the supervisory board is guaranteed.

A member stepping down according to schedule is, pursuant to the articles of
association, eligible for reappointment once for a period of four years. In case of
reappointment, the supervisory board deliberates in timely fashion on the profile for the
relevant position and carefully considers again whether the supervisor is sufficiently
equipped for the supervisory tasks for the coming years. The supervisory board adds its
findings to the request for advice to the executive board and to the consultation bodies
regarding the intended reappointment.

Article 5 Meetings

(Implementation of article15 of articles of association):

The supervisory board meets at least five times per calendar year and furthermore as
often as the chairperson, two members of the supervisory board or one or more
members of the executive board deem necessary.

At least once a year, the supervisory board meets in the absence of the executive board
and evaluates the performance of the executive board

Decision-making of the supervisory board takes place, except in special cases, during
the meetings of the supervisory board, which are convened in accordance with the
provisions in the articles of association. The supervisory board can also make decisions
outside of meetings. Decisions made in this manner are attached to the minutes at the
next meeting.

Access to the meeting is granted to:

the members of the supervisory board;
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the executive board, unless the supervisory board indicates it wishes to meet
without the executive board, in which case the chairperson will inform the
executive board in broad terms about what was discussed after the meeting,
taking into account what was discussed confidentially;

other persons, provided the majority of the present members of the supervisory
board agrees to this.

As arule, the chairperson of the supervisory board prepares the meetings of the
supervisory board in consultation with the executive board. Decisions of the director
that require approval from the supervisory board pursuant to the articles of association
or otherwise are placed on the agenda in writing and with reasons.

Secretariat

The chairperson of the supervisory board ensures that the secretariat of the supervisory
board is adequately provided for, including the archiving of the documents of the
supervisory board. The archive of the supervisory board is accessible at all times to the
members of the supervisory board.

Committees

The supervisory board may establish committees from among its members that, under
the full responsibility of the supervisory board, can prepare the decision-making of the
supervisory board and provide advice to the supervisory board.

The composition, specific tasks, powers and working methods of each committee may
be further regulated in separate regulations established by the supervisory board.

Evaluation and continuous development

The supervisory board evaluates its functioning once a year in the absence of the
executive board and ensures that the results are recorded. Part of this evaluation is the
cooperation between the supervisory board and the executive board. The supervisory
board informs itself beforehand of the executive board's view on the functioning of the
supervisory board and informs the executive board about the results of the evaluation.

At least once every three years, this evaluation is guided by an independent external
expert.
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The supervisory board works continuously on its own development as a team and on the
development of individual members. For this purpose, a training and development
program is established and implemented for both the board as a collective and for
individual members.

The supervisory board ensures an adequate introduction program for new members and
knowledge transfer from departing members.

Evaluation of executive board member performance.

The chairman and a member of the supervisory board conduct an annual performance
review with the board member regarding their performance.

This discussion includes, among other things, the areas for attention arising from the
supervisory board's evaluation, the personal development of the board member, the
question of whether the board member and the organization still fit together, and
cooperation with management and employee participation bodies.

In preparing for this discussion, the supervisory board uses multiple (internal and
external) sources. The other members of the supervisory board are informed about the
content of these performance reviews, and a report is prepared.

Evaluation of external auditor

The external auditor does not perform any other (advisory) services for the Foundation in
addition to their audit work that poses a risk to their independent position. If other
(advisory) services were performed in the financial year under review, this is reported in
the annual report.

The supervisory board regularly evaluates the functioning of the external auditor and
seeks advice from the board members for this purpose.

Remuneration of supervisory board

Members of the supervisory board receive no compensation for their activities. This was
something to be discussed Willem Jan?

Travel and expenses incurred by the chairman and members of the supervisory board on
behalf of the Foundation are reimbursed by the foundation. A separate amountis
reserved for this in the Foundation's budget. Conditions for travelling?



"4 w4 '030;

?9,

€] j? "‘hc
.‘5 3 . MJ
,. n ‘,/ @ (

’@vmw,% Regulation Board of Supervisors SKO Saba. August 2025

SACRED le’ FRIMARY SCHOOL

4\0

Accountability

The supervisory board provides external accountability for its functioning by reporting on
its activities in the Foundation's annual report.

Article 6 Information Provision

(Implementation of article15 of articles of association):

The supervisory board and the individual members of the supervisory board have their
own responsibility to demand from the director and the external auditor all information
that the supervisory board needs to properly fulfill its tasks. If the supervisory board
deems it appropriate, it can obtain information from officials, bodies and (external)
advisors of the Foundation.

The executive board provides the supervisory board in a timely manner with all
information necessary for the proper exercise of the function of the supervisory board.
The executive board and the supervisory board make further agreements about
information provision in the information protocol. The information protocolincludes at
least information about:

developments in the field of positioning and strategy of the Foundation;

the realization of the social objectives and policy plans of the Foundation
including the associated risks and mechanisms for controlling them;

the quality and safety of education and the handling of ethical issues;

the effectiveness and continuity of the organization and operations;

risks arising from the activities of the Foundation and the institutions connected
thereto;

the development of matters for which the executive board requires approval from
the supervisory board for formal decision-making;

problems and conflicts of any significance in the organization;

problems and conflicts of any significance in the relationship with third parties,
such as government, health insurers, cooperation partners;

calamities, error reports and information from internal and external complaint
procedures;

reports from the Education Inspectorate;

important judicial procedures;

10
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issues that can be expected to come into publicity;
the management letter.

If the Foundation comes or threatens to come negatively into publicity in any way, the
executive board will, if possible, inform the members of the supervisory board in
advance. He will subsequently provide copies of relevant publications to the supervisory
board.

Each member of the supervisory board shall exercise the necessary discretion with
regard to all information and documentation that he has obtained in the context of
exercising the supervisory function and, where it concerns confidential information,
shall maintain confidentiality and not make this information public outside the
supervisory board and the executive board, even after his resignation, exceptinsofar as
disclosure is mandatory under laws and/or regulations and/or a binding judgment of a
court or other government body.

Internal and External Consultation and Action of the Supervisory Board

A delegation from the supervisory board is present at least twice a year at a meeting of
the executive board with the participation council.

The supervisory board and the executive board can make agreements about attendance
by the supervisory board at a meeting between the executive board and other internal
bodies of the Foundation.

The supervisory board can, with advance notice to the director, also have contact with
this participation council outside the presence of the executive board if this is desirable
for the exercise of the supervisory function or insofar as this need has been made known
by the relevant bodies.

When the supervisory board or individual members are approached by external relations
or by persons working in the Foundation about matters relating to or connected with the
Foundation or persons working there, the member of the supervisory board generally
refers to the executive board. An exception to this rule is made when there is a justified
reason for this. Prior consultation is held about this with the executive board or when

11
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this is deemed less desirable in the opinion of (the member of) the supervisory board,
the executive board is informed afterwards

Article 7 Final Provision

In all cases not provided for by this regulation, the supervisory board shall decide, after
consultation with the executive board, in observance of legal provisions and the articles
of association.

This regulation shall be evaluated every two years in order to determine the extent to
which the regulation still complies with applicable (healthcare) laws and regulations.

Approved meeting Supervisory board 29-8-2025

Signed Saba, August 29. 2025

T.G.Johnson-Hellema R.J. Johnson

W.G.R.J. van der Linden M.J.M Vermeulen
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