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Vision on supervision of  SKO Saba 
The Supervisory Board (SB) and the Executive director (SD)  each have their own role and 
responsibility in the governance of SKO Saba. From society's perspective, the SB 
supervises the way in which the ED implements the mission and vision of SKO Saba. 
These have been formulated by SKO Saba as follows: 

Mission: 

SKO Saba  aims to provide and promote Catholic primary education on the Island of 
Saba. In doing so, it aims to provide education on a Christian foundation. 

The Catholic education provided in the schools maintained by the foundation is rooted 
in the Catholic tradition and inspired by the Gospel. This education contributes to the 
development of students, with special attention to religious, philosophical, and social 
values. It recognizes the significance of the diversity of these values and promotes 
respect and dialogue within society. 

The Catholic schools maintained by the foundation are accessible to all children, 
regardless of their religious or philosophical background, while maintaining the Catholic 
identity of the education.   

Vision: 

As SB, we endorse this mission and also promote it. It guides the functioning of the SB. 
The SB also stands unquestionably for the participants of SKO SabaHS. Based on this, 
the SB supervises the governance of SKO Saba. 

SKO Saba is the only primary education school on the island of Saba, a small 
community. In this context, achieving high-quality education is crucial: parents cannot 
go anywhere else. At the same time, the school's room for maneuver is limited. 
Management and supervision therefore use the following principles in their work: 

1. Involvement: management and supervision are maximally committed to 
realizing SKO’s mission. They realize that this requires strategic, tactical, and 
operational commitment: in a small school, everyone must contribute their part. 

2. Supervision takes place from independence. Precisely in Saba's setting, an 
independent and critical view of the school's functioning is desired. The small 
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scale of school and island could quickly lead to too many mutual contacts and 
relationships that limit the independent perspective. 

3. Supervision is compact and simple: feasibility is essential, supervision is 
carried out by volunteers and (partly) from a distance. 

4. Transparency: all stakeholders on the island (and beyond) must be able to 
clearly see why which decisions are made. 

In SKO's supervision vision, we explain - externally and internally visible - from which 
principles and in what way the SB contributes to the optimal functioning of the SKO 
Saba organization. Members of the SB are accountable for actively applying these 
principles: 

Basic Documents 

• SKO Saba’s Strategic Plan [to be developed 2025/26 2029/30] 

• Governance Code for Foundation Education (June 2025) 

• Internal statutes and regulations 

• External (financial) frameworks and reporting standards that we as SKO Saba 
must comply with.  

Main Goal of Supervision: 

The SB evaluates SKO's work on maximally realizing educational added value for the 
Saban community. It does this as supervisor, employer, and advisor to the ED. In this 
way, the SB fulfills its role from the public interest in general and the interest of students 
and parents of SKO Saba in particular. The SB also provides public accountability about 
this, including by preparing an annual report. The SB ensures that SKO Saba policy 
contributes to the organization's multi-year ambition and objectives. 

 A healthy personnel and financial basis and a qualitatively well-functioning organization 
is conditional for school success and therefore also subject to supervision. 

The SB actively use the SDGs in our assessments with an emphasis on quality of 
education,  inclusivity and sustainability. 

 



  
 
 
 
 

 
SKO Saba Vision on supervision, August 2025 

 
 

3 
 

Supervision approach 
1. From Involvement & Trust: 

SB members feel involved with the organization and have confidence in management 
and organization. They make their insights, time, and networks available for dialogue 
within the SB and with the organization. 

2. Proactive and Stimulating: 

Looking back to lead ahead. Within the SB and with management, we challenge each 
other. Dialogue instead of debate, asking questions instead of making statements. 
Explicitly intended to advance the organization. 

3. From Outside to Inside; How? 

• Evaluations of SKO Saba’s performance through external assurance and 
assessment (benchmarks, peer review, inspection reports, external audits, etc.). 

• Via our external accountant who annually performs controls on the financial 
statemens of  SKO Saba’s. The audit is an important accountability instrument. 

• Regular meetings of SB and ED together with internal (Participation Council, 
parent council, teaching staff) and external stakeholders (such as municipalities, 
cooperation partners like EC2 and SCS). 

4. Based on Information: 
• Generated by the schoolboard in formal reporting and communication. 
• Documents from the ministery of education, sectoral organisations and from the 

island and the Public Entity 
• From personal interest, expertise, and networks of the members of the SB. 

 
5. From Expertise: 

Through a broad composition of the SB, we ensure multiple perspectives in terms of 
expertise, knowledge of the sector and the working area. In the board we need at least 
expertise on education,finance and good governance. Both the perspective from Saba 
itself and from the Dutch education system are represented. We demonstrably work on 
our own quality through (self-)evaluations and continuing education. 

  




