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Article 1 — Purpose, Scope and Establishment of the Regulation

This regulation has been drafted in observance of the applicable legislation for primary education on
the BES Islands, the Governance Code 2025, and the Articles of Association of the Foundation
(Saba/220966).

It supplements these documents and clarifies the role, authority, and responsibilities of the Executive
Director under the two-tier governance structure of SKOSaba.

In case of conflict between this regulation and the Articles of Association, the latter shall prevail.
This regulation was established by decision of the Supervisory Board on August 29, 2025, and takes
effect on the same day.

Article 2 — Role and Mandate of the Executive Director

The Executive Director is the statutory executive of the Foundation and is responsible for the daily
management and overall leadership of Sacred Heart School (SHS) and of the SKOSaba Foundation.
Within the limits set by law, the Articles of Association, and resolutions of the Supervisory Board, the
Executive Director acts independently and bears final responsibility for:

e implementing Foundation policy and the decisions approved by the Supervisory Board;
e ensuring the quality, safety, and Catholic identity of education at SHS;

e promoting professional and ethical conduct throughout the organization; and

e representing the Foundation in legal, administrative, and community matters.

The Executive Director operates under the principle of Good Governance, combining transparency,
accountability, and integrity.

Article 3 — Management and Policy Responsibilities

In performing the management function, the Executive Director will:

e Be responsible for strategic and educational leadership.

e Prepare and implement the Foundation’s and SHS’s strategic (multi-annual) plan and annual
plans.

e Safeguard the Catholic and inclusive character of education and ensure that SHS remains
accessible to all children on Saba.

e Manage financial resources efficiently and in accordance with approved budgets.

e Ensure accurate financial administration, internal control, and timely reporting to the
Supervisory Board.

e Appoint, guide, evaluate, and—if necessary—dismiss employees in line with BES legislation
and the Foundation’s policies.



e Promote professional development, staff well-being, and a safe and supportive working
climate.

e Monitor and continuously improve educational quality, student care, and social safety.

e Ensure compliance with the requirements of the Dutch Inspectorate of Education and other
relevant authorities.

e Maintain transparent communication with parents, staff, students, and community partners.

e Represent SKOSaba and SHS to the Public Entity Saba, EC2, the Ministry of OCW, and
external organizations.

Article 4 — Decision-Making and Accountability

The Executive Director takes decisions within the boundaries of the authority delegated by the
Supervisory Board and keeps the Supervisory Board informed of all major decisions and
developments. Matters that require the Supervisory Board’s prior approval are defined in the Articles
of Association and include, among other things:

e adoption of the annual plan and budget;

e acquisition or disposal of property;

e entering into long-term financial commitments; and

e major organizational changes.

o The Executive Director ensures that decisions are properly documented and that all relevant
records are archived and accessible.

e The Executive Director reports to the Supervisory Board at least quarterly through written
progress reports covering:

e finances, quality of education, staffing, and student care;

e incidents, complaints, and feedback from the Inspectorate;

® progress on recovery or improvement assignments.

Article 5 — Relationship with the Supervisory Board

e The Executive Director maintains an open, professional, and respectful working relationship
with the Supervisory Board, based on mutual trust and transparency.

e The Executive Director provides all information necessary for the Supervisory Board to fulfil
its supervisory duties.

e The Chair of the Supervisory Board and the Executive Director meet regularly for strategic
consultation.

e The Executive Director attends meetings of the Supervisory Board unless otherwise decided.

e When the Supervisory Board meets without the Executive Director, the Chair informs the
Executive Director afterwards of key topics discussed, taking into account confidentiality.

Article 6 — Reporting and Information Provision

The Executive Director provides timely and complete information to the Supervisory Board, including
but not limited to:

e strategic developments and policy implementation;
e realization of social and educational objectives;



e financial performance and risk management;

o staffing, professionalization, and well-being of personnel;

e student enrolment and care statistics;

e safety incidents, complaints, and Inspectorate reports; and

e any issue that could materially affect the reputation or continuity of the Foundation.

If the Foundation or school becomes, or risks becoming, subject to negative publicity, the Executive
Director informs the Supervisory Board as soon as possible and subsequently provides relevant
documentation.

Article 7 — Evaluation and Professional Development

e The Supervisory Board conducts an annual performance evaluation with the Executive
Director, covering leadership, results, collaboration, and alignment with strategic goals.

e Every four years, a comprehensive assessment is carried out, considering organizational
developments and future challenges.

e The Executive Director identifies and pursues relevant professional development
opportunities and reports progress to the Supervisory Board.

e The Supervisory Board records conclusions of evaluations in writing and shares an annual
summary in the Foundation’s report.

Article 8 — Conduct, Integrity and Conflicts of Interest

e The Executive Director performs duties with integrity, impartiality, and loyalty to the
Foundation’s mission.

e The Executive Director refrains from actions that may harm the reputation of SKOSaba or
SHS.

e Any (potential) conflict of interest must be reported immediately to the Chair of the
Supervisory Board.

o The Supervisory Board determines how such situations are handled.

o The Executive Director may not participate in decision-making where a direct or indirect
personal interest conflicts with that of the Foundation.

Article 9 — Ancillary Positions

e The Executive Director shall not accept paid or unpaid secondary positions without prior
written approval of the Supervisory Board.
e Approved ancillary positions are listed in the Foundation’s annual report.

Article 10 — Confidentiality

The Executive Director shall maintain confidentiality regarding all information obtained in the
performance of duties, both during and after tenure, except where disclosure is legally required or
formally approved by the Supervisory Board.



Article 11 — Absence and Replacement

Temporary absence of the Executive Director is communicated immediately to the Chair of the
Supervisory Board. In case of extended absence, the Supervisory Board appoints an interim
replacement to ensure continuity of management.

The Executive Director ensures that up-to-date procedures are in place for delegation of operational
tasks during short-term absences.

Article 12 — Liability and Insurance

The Foundation provides appropriate director’s liability insurance for the Executive Director and
ensures coverage for legal defence and indemnification within the limits of law.

Article 13 — Final Provisions

In all cases not provided for by this regulation, the Supervisory Board decides in observance of
applicable laws and the Articles of Association.

This regulation is reviewed every two years to verify compliance with legal and governance standards
and is adjusted where necessary.

This regulation may be cited as:
“Regulation Executive Director SKOSaba / Sacred Heart School (SHS)”.



Approved by the Supervisory Board

M.J.M. Vermeulen Chairman, Supervisory Board
Willem-Jan van Hest Interim Executive-Director, SKOSaba — SHS

St. Johns, 61" November, 2025



	Regulation Executive Director SKO Saba
	Sacred Heart School (SHS)
	Regulation Executive Director SKO Saba / Sacred Heart School (SHS)
	Article 1 – Purpose, Scope and Establishment of the Regulation
	Article 2 – Role and Mandate of the Executive Director
	Article 3 – Management and Policy Responsibilities
	Article 4 – Decision-Making and Accountability
	Article 5 – Relationship with the Supervisory Board
	Article 6 – Reporting and Information Provision
	Article 7 – Evaluation and Professional Development
	Article 8 – Conduct, Integrity and Conflicts of Interest
	Article 9 – Ancillary Positions
	Article 10 – Confidentiality
	Article 11 – Absence and Replacement
	Article 12 – Liability and Insurance
	Article 13 – Final Provisions


