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1. Introduction

1.1 Purpose of this Annual School Plan

The Annual School Plan 2026—-2027 is the operational implementation of the Strategic School Plan
2026-2030.

It translates the school's long-term strategic objectives into the priorities, actions and measurable
outcomes for the 2026—2027 school year. The plan provides direction for daily practice, supports
effective implementation of school policy and enables systematic monitoring and evaluation
throughout the year.

Rather than introducing new policy, this Annual School Plan focuses on implementing, monitoring
and further strengthening the policies described in the Strategic School Plan.
1.2 Annual Priorities

The priorities for the 2026—2027 school year are directly derived from the Strategic School Plan and
the school's evaluation of the previous school year. During this school year, Sacred Heart School will

focus on:

e further strengthening the quality of teaching and learning through consistent classroom
management, Explicit Direct Instruction (EDI) and evidence-informed teaching;

e embedding the revised curriculum and Citizenship Education;
e improving student achievement, wellbeing, inclusion and differentiated support;

e maintaining a safe, positive and supportive school climate through Conscious Discipline,

preventive safety measures and staff training;

e strengthening professional practice through coaching, targeted professional development,
collaborative learning with partner organisations and staff safety training;

e further embedding the school's Quality of Education through lesson observations, Quality
Cards, data analysis and the PDCA cycle;

e strengthening leadership, governance and organisational sustainability, including succession
planning and leadership development;

e continuing to build strong partnerships with parents, EC2, SCS and the whole Saban
community.

These priorities are translated into concrete annual objectives, actions, timelines and success
indicators throughout this Annual School Plan, while ensuring the sustainable implementation
of the school improvement measures introduced during the Inspectorate recovery program.

1.3 Planning, Monitoring and Evaluation

The implementation of this Annual School Plan follows the school's continuous improvement cycle
(PDCA).



Progress is monitored throughout the school year using classroom observations, student
achievement data, staff development conversations, quality reviews, stakeholder feedback and
periodic management reports.

The results are evaluated in the Annual Report 2026—2027 and provide the basis for the Annual
School Plan for the following school year.

1.4 Using this Document

This This Annual School Plan is organised around the school's annual improvement priorities. The

policy chapters generally include:
e the current context and annual priorities;
e annual objectives;
e planned improvement activities;
e responsibilities;
e timelines;
e where applicable, success indicators;
e monitoring and evaluation.

Operational procedures, protocols and practical information are described in the school's supporting
policy documents, including the School Guide, School Safety Plan, Staff Handbook, Quality Cards and

other operational policies.

This Annual School Plan is a working document. Throughout the school year, progress is reviewed,
evaluated and, where necessary, adjusted to ensure that the school's strategic ambitions are
translated into sustainable improvements in educational quality.

Building Together — Learning Together — Growing Together.



2. Educational Policy — Annual Priorities

2.1 Introduction

The educational policy of Sacred Heart School is described in the Strategic School Plan 2026—2030.
This chapter outlines the priorities for implementing, strengthening and evaluating that policy during
the 2026-2027 school year.

The annual priorities are based on:

e the Strategic School Plan;

e the evaluation of the 2025-2026 school year;
e student achievement data;

e |esson observations;

o staff reflections;inspection findings;

e the educational needs of our students.

The focus during 2026—-2027 is on embedding high-quality teaching and ensuring consistency across
all grades.

2.2 Annual Priorities

This chapter describes the main educational priorities for the 2026—2027 school year. These priorities
are based on the Strategic School Plan, the school's evaluation of the previous school year and the
ongoing development of educational quality. Together, they provide direction for the further
improvement of teaching, learning and student development at Sacred Heart School.

2.2.1 Curriculum Implementation

During the 2026-2027 school year, Sacred Heart School will continue strengthening and embedding
the curriculum introduced during the previous school year. The focus is on creating a consistent,
well-balanced and coherent curriculum that provides a clear learning progression from Kindergarten
through Grade 6 and prepares students for successful transition to secondary education.

Priority will be given to:
e continuing the implementation of the SHS Curriculum Framework?;

o aligning curriculum planning with the SLO Continuous Learning Strands?;

L SHS Curriculum Framework: The SHS Curriculum Framework describes the educational structure, curriculum
design and learning progression from Kindergarten through Grade 6. It provides the foundation for curriculum
planning, teaching, assessment and continuous improvement and is aligned with the SLO Continuous Learning
Strands, the Caribbean Primary Exit Assessment (CPEA) and the educational vision of Sacred Heart School.

2 SLO Continuous Learning Strands: The nationally recognised learning progression developed by SLO for
Caribbean Netherlands. These learning strands describe the expected knowledge, skills and competencies that
students should develop throughout primary education and provide the foundation for curriculum planning,
assessment and educational quality.



e strengthening vertical curriculum alignment and consistency in curriculum delivery across the
school;

e monitoring the implementation and effectiveness of the newly introduced teaching
methods;

e integrating Citizenship Education and the Caribbean context throughout the curriculum
where appropriate.

2.2.2 Teaching and Learning

High-quality teaching is at the heart of educational improvement at Sacred Heart School. During the
2026-2027 school year, the focus will be on strengthening consistent instructional practices across
all grade levels, ensuring that every student benefits from clear, structured and engaging lessons that
support both academic achievement and personal development.

Priority will be given to:

e strengthening the consistent implementation of Explicit Direct Instruction (EDI)? across all
classrooms;

e improving classroom management, lesson structure and instructional clarity;

e further developing differentiation to better meet the individual learning needs of all
students;

e strengthening the use of formative assessment to guide teaching and monitor student
progress;

e increasing student engagement, active participation and ownership of learning;

e promoting the sharing of effective teaching practices through lesson observations, coaching
and collaborative reflection;

e using lesson observations and Quality Cards® to support continuous improvement of
instructional quality.

2.2.3 Student Development and Support

Supporting the development of every student remains one of the school's highest priorities.
Although significant progress has been made in strengthening student support, Sacred Heart School
recognises that further development is needed to achieve a fully integrated and data-informed

3 Explicit Direct Instruction (EDI): A structured instructional approach that promotes clear learning
objectives, active student engagement, guided practice, formative assessment and gradual release of
responsibility to improve student achievement.

4 Quality Cards: School-wide quality documents that describe the agreed standards, procedures and
expectations for key educational and organisational processes. They support consistent practice, monitoring
and continuous improvement.



support system. Over the coming years, particular attention will be given to strengthening OP2° by
improving the systematic monitoring of student development and ensuring that support is timely,
targeted and effective.

e Priority will be given to:

e strengthening the systematic use of assessment data to monitor student progress and inform
teaching;

e improving the early identification of learning needs and implementing timely Catch-Up+
Plans® and appropriate interventions;

e further developing, implementing and evaluating Individual Development Plans (IDPs)’ for
students requiring additional support;

e strengthening collaboration with EC2, parents and external partners, while improving
transition procedures within the school and towards secondary education.

Citizenship Education

Citizenship Education is an integral part of everyday life at Sacred Heart School. Students are
encouraged to develop into responsible, respectful and active members of the school, the Saban
community and society. Citizenship is embedded throughout the curriculum, school culture and daily
practice, enabling students to develop the knowledge, skills and attitudes needed to participate
confidently in an increasingly diverse and interconnected world. Priority will be given to:

e fully implementing the SHS Citizenship Policy across the school;
e integrating Citizenship Education throughout the school and daily classroom practice;

e increasing opportunities for student participation, leadership and democratic decision-
making;

e strengthening community-based learning through partnerships and authentic learning
experiences within the Saban community.

° Inspection Standard OP2
OP2 Focuses on the systematic monitoring of student development and the timely provision of appropriate
guidance and support based on identified educational needs.

¢ Catch-Up+ Plans: Structured six-week intervention plans coordinated by the classroom teacher, with
support from colleagues where appropriate, to provide targeted support for students with learning
gaps or additional enrichment needs. Progress is monitored continuously, and the plans are evaluated
and adjusted every six weeks.

7 Individual Development Plans (IDPs): Individual support plans for students with additional educational or
developmental needs, outlining learning goals, interventions, responsibilities and regular evaluation in
collaboration with parents and support partners.



Social Safety and Wellbeing

A safe, supportive and inclusive school environment is essential for effective learning and healthy

student development. Social safety (Inspection Standard VS1)® has been one of the school's key

improvement priorities in recent years. Following the substantial progress achieved, the focus during

2026-2027 is on embedding and sustaining these improvements as part of everyday practice. Sacred

Heart School remains committed to providing a positive school climate in which students and staff

feel safe, respected and valued. Priority will be given to:

e continuing the implementation of the School Safety Plan;

e maintaining a positive school climate through the consistent application of Conscious

Discipline;

e monitoring student wellbeing through surveys, observations and regular follow-up;

e strengthening preventive behaviour support and promoting positive social interactions

throughout the school.

2.3

Key Improvement Activities

The table below summarises the major educational improvement activities for the current school

year.
Priority Main Activity Lead Timeline Success Indicator
. Complete curriculum Throughout the ||Curriculum maps

Curriculum MT / QCC )

maps year implemented

. Lesson observations . Increased consistency in

Teaching ] MT Ongoing . ] .

and coaching instructional quality

. Teachers / Data used to inform
Assessment ([Improve data analysis Termly . .
QcCc instruction

Student . . Timely interventions

Review IDPs Teachers Ongoing
Support documented

. . Implement annual Throughout the ||Citizenship visible in all

Citizenship MT

programme year grades
Safety Evaluate Safety Plan SSO/MT  |[Twice yearly Positive safety survey results

8 Inspection Standard VS1: VS1 focuses on promoting and safeguarding social safety by ensuring a safe,

respectful and supportive learning environment and by systematically monitoring student wellbeing.

10




2.4 Monitoring

The implementation of the educational priorities will be monitored throughout the school year to
ensure that planned actions are carried out, student outcomes continue to improve and timely
adjustments can be made where necessary. Monitoring is an integral part of the school's Quality
Assurance Frameworkand supports continuous improvement through the PDCA cycle®.

Progress will be monitored through:
e lesson observations and classroom walkthroughs;
e analysis of student achievement and assessment data;
e curriculum reviews and implementation checks;
e Quality Cards and quality reviews;
e student support meetings and Catch-Up+ / IDP evaluations;
e student wellbeing and social safety monitoring;
o staff reflection sessions and collaborative evaluations.

Progress will be reviewed periodically by the Management Team and reported to the Executive
Director. Where appropriate, the outcomes will inform school improvement activities and
management decisions.

2.5 Evaluation
At the end of the school year, each educational priority will be evaluated using:

e student outcomes;

lesson observation data;

staff evaluations;

parent and student feedback;

quality assurance reviews.

The outcomes will be included in the Annual Report 2026—-2027 and will inform the priorities for the

following school year.

9 PDCA Cycle: The continuous improvement model (Plan — Do — Check — Act) used to plan, implement, monitor,
evaluate and continuously improve educational quality and organisational performance.

11



3. Staff Policy

3.1 Introduction

The Staff Policy of Sacred Heart School is described in the Strategic School Plan 2026—2030. This
chapter outlines the priorities for implementing and further strengthening that policy during the
2026-2027 school year.

During this school year, the focus will be on strengthening instructional quality, supporting
professional growth, embedding the performance management cycle and further developing a
professional learning culture in which continuous improvement, collaboration and shared
responsibility are central.

3.2 Annual Priorities

The following priorities will guide staff development during the 2026—2027 school year:

3.2.1 Professional Development

The professional growth of staff is essential to maintaining and improving the quality of education at
Sacred Heart School. Professional development is closely aligned with the school's strategic priorities
and focuses on strengthening instructional practice, collaboration and continuous learning. Staff
members are encouraged to reflect on their own practice and actively contribute to the professional
learning culture within the school. Priority will be given to:

e continuing to strengthen instructional quality through coaching and professional learning;
e providing targeted professional development aligned with school priorities;

e encouraging collaboration and the sharing of good practices;

e supporting staff in achieving individual professional goals.

3.2.2 Performance Management

Performance management is viewed as a continuous process of professional growth rather than a
formal evaluation alone. Through regular dialogue, coaching and reflection, staff members receive
constructive feedback and support in achieving their professional goals. This process contributes to
both individual development and the overall quality of education.

e  Priority will be given to:

e conducting a minimum of two documented performance reviews and development
conversations with every staff member;

e monitoring progress towards agreed development goals during the schoolyear by
observations in the classroom and staff meetings;

e providing timely coaching and support where required;

e maintaining consistent documentation of professional growth and agreed actions.

12



3.2.3 Instructional Quality

High-quality instruction remains one of the most important factors influencing student achievement.
Sacred Heart School continues to invest in strengthening teaching practices through coaching, lesson
observations and evidence-informed instructional strategies.

A consistent approach across all classrooms contributes to improved learning outcomes and greater
educational quality. Priority will be given to:

continuing classroom observations and instructional coaching;

strengthening the consistent implementation of Explicit Direct Instruction (EDI);

improving differentiation and formative assessment;

sharing effective classroom practices through peer learning.

3.2.4 Professional Culture

A positive professional culture is built on trust, collaboration and shared responsibility. Sacred Heart
School aims to create a working environment in which staff members learn from one another,
communicate openly and work together towards common educational goals. Professional dialogue
and reflection are essential to continuous school improvement. Priority will be given to:

e strengthening collaboration within and across grade levels;

e promoting professional dialogue and reflective practice together with our stakeholders
EC2 and SCS;

e fostering shared ownership of school improvement;
e continuing to build a positive and supportive professional culture.

3.2.5 Leadership Development

Strong leadership at all levels contributes to the continuity and sustainable development of the
organisation. Sacred Heart School invests in developing leadership capacity by providing coaching,
mentoring and opportunities for professional growth. Particular attention is given to succession
planning and preparing staff for future leadership responsibilities. Priority will be given to:

. continuing to develop leadership capacity within the school;
. supporting new members of the Management Team in their leadership roles;
. providing coaching and mentoring for staff taking on additional responsibilities;

° strengthening succession planning to ensure organisational continuity.

13



3.3 KeyImprovement Activities

Instructional
Quality

Professional
Culture

Leadership
Development

Lesson observations and
coaching

Team reflection and
collaborative planning

Coaching of emerging
leaders

3.4 Monitoring

MT / QCC

MT

Executive
Director

Ongoing

Throughout
the year

Throughout
the year

Priority Activity Responsible Timeline Success Indicator
Professional Implement annual CPD Executive Throughout ||CPD activities
Development programme Director / MT |the year completed
Conduct performance and .
Performance Executive November & ||100% of staff
development . .
Management . Director / MT |[March participate
conversations
Improved

instructional
consistency

Increased
collaboration

Leadership
responsibilities
expanded

Monitoring professional development and staff performance is an ongoing process that supports

continuous improvement and ensures that school priorities are translated into daily practice. Regular

monitoring enables the school to recognise progress, identify support needs at an early stage and

make timely adjustments where necessary.

Progress will be monitored through:

e performance and development conversations;

e classroom observations and instructional coaching;

e professional development records;

e staff reflection meetings and collaborative evaluations;

o staff wellbeing surveys;

e Management Team reviews.

Monitoring outcomes will be discussed periodically by the Management Team and the Executive

Director and will be used to provide additional support, inform professional development and

strengthen the overall quality of teaching and learning.

14




3.5 Evaluation

The implementation of the staff policy priorities will be evaluated at the end of the school year to
assess the impact of professional development activities and their contribution to educational
quality. The evaluation provides valuable information for continuous improvement and supports the
planning of future staff development priorities.

The evaluation will be based on:
e completion of the performance management cycle;
e professional development outcomes;
e lesson observation findings;
e staff feedback;

e school improvement outcomes.

15



4. Quality Assurance Policy

4.1 Introduction

Our Quality Assurance System®® of Sacred Heart School is described in the Strategic School Plan
2026-2030. This chapter outlines the priorities for implementing, monitoring and further
strengthening the school's Quality Assurance Frameworkduring the 2026—-2027 school year.

During this school year, the focus will be on embedding a consistent culture of continuous
improvement in which educational quality is systematically monitored, evaluated and further
developed. Quality assurance is viewed as a shared responsibility and is closely linked to teaching and
learning, staff development, student outcomes and organisational development.

4.2 Annual Priorities

This chapter describes the quality assurance priorities for the 2026—2027 school year. The priorities
are based on the Strategic School Plan, the school's ongoing quality improvement process and the
outcomes of previous evaluations. Together, they support the continuous improvement of
educational quality, strengthen professional practice and contribute to evidence-informed decision-
making throughout the organisation. During the 2026—2027 school year, Sacred Heart School will
focus on the following quality assurance priorities:

4.2.1 Embedding the Quality Assurance System

A consistent Quality Assurance Frameworkprovides the foundation for continuous school
improvement. During the 2026—2027 school year, Sacred Heart School will continue embedding
quality assurance into daily practice by ensuring that planning, implementation, monitoring and
evaluation are carried out systematically across all areas of the organisation. This supports evidence-
informed decision-making and strengthens accountability at every level. Priority will be given to:

e embedding the annual PDCA cycle across all policy areas;

e further developing the use of Quality Cards;

e strengthening evidence-informed decision-making;

e ensuring consistency in monitoring and evaluation across all grades.

4.2.2 Strengthening Educational Quality

Improving educational quality remains one of the school's highest priorities. By systematically
monitoring teaching, student outcomes and curriculum implementation, Sacred Heart School aims to
further strengthen instructional quality and ensure that every student benefits from effective,
consistent and high-quality education. Priority will be given to:

10 The SHS Quality Assurance Frameworkis the school's operational quality management document describing
the integrated quality assurance system, including the Planning & Control Cycle, PDCA cycle, quality
instruments, monitoring and evaluation procedures, Annual Quality Calendar, Quality Cards, lesson
observations, data analysis, self-evaluation and continuous improvement processes.

16



e continuing lesson observations and classroom walkthroughs;

e analysing student achievement and progress data;

e strengthening the use of formative and summative assessment data, such as LVS-BES'%;
e evaluating curriculum implementation;

e monitoring the consistency of instructional practices.

4.2.3 Strengthening Quality Leadership

Strong educational quality requires strong leadership. During the coming school year, Sacred Heart
School will further strengthen leadership capacity by expanding the school's quality support
structure. The planned appointment of a full-time Quality & Care Coordinator (QCC) will enhance
educational quality, strengthen student support and contribute to the long-term sustainability of the
school's quality assurance system. Priority will be given to:

e coordinating educational quality and school improvement;

e supporting teachers through coaching and instructional guidance;
e coordinating student support and interventions;

e monitoring student achievement and educational outcomes;

e supporting the implementation of the Quality Assurance System;

e strengthening collaboration between teachers, school leadership and external partners, such
as EC2.

4.2.4 School Self-Evaluation

Self-evaluation is an important part of the school's continuous improvement process. By regularly
reflecting on educational quality, analysing evidence and evaluating progress, Sacred Heart School
gains insight into strengths, development needs and the effectiveness of improvement activities. This
process also contributes to strengthening the school's Quality Assurance Frameworkin line with the
principles of Inspection Standards SKA1-SKA3'2, During the 2026—2027 school year, particular
attention will be given to the further development and implementation of the school's Quality Cards
as a practical instrument for strengthening self-evaluation, monitoring educational quality and
supporting continuous improvement. The outcomes are used to guide future school development.
Priority will be given to:

11 | VS-BES (Student Monitoring System Caribbean Netherlands): The student monitoring system used in
primary education in the Caribbean Netherlands to systematically assess, monitor and analyse students’
academic progress over time. The results support instructional planning, student support and school quality
improvement.

12 Inspection Standards SKA1-SKA3: These standards focus on systematic quality assurance (SKA1), fostering a
professional quality culture (SKA2), and using evaluation outcomes to support continuous improvement and
evidence-informed decision-making (SKA3).

17



e conducting periodic quality reviews;

e further developing and implementing the school's Quality Cards across all key policy areas;

e carrying out lesson observations;

e analysing educational data;

e collecting stakeholder feedback;

e evaluating the annual priorities.

4.2.5 Data-Informed Improvement

Reliable data provides valuable information for improving teaching, learning and school organisation.
Sacred Heart School will continue strengthening the systematic use of educational and organisational

data to support timely decision-making, monitor student progress and evaluate the impact of

interventions and school improvement activities.

Priority will be given to:

e analysing assessment results;

e monitoring learning progression;

e evaluating intervention programmes;

e reviewing attendance and wellbeing data;

e identifying school-wide trends.

Data analysis will support timely decision-making and continuous improvement.

4.3 KeyImprovement Activities

Priority Activity Responsible Timeline Success Indicator
Quality Implement annual . . Throughout PDCA cycle
. Executive Director
Assurance quality cycle the year embedded
. Improved
Lesson Classroom observations . . ]
. . MT Ongoing instructional
Observations and coaching .
quality
. Termly analysis of Three times Data informs
Data Analysis MT / Teachers . .
student outcomes per year instruction
. Annual review and Throughout Quality Cards
Quality Cards MT .
update the year implemented
. Recruit full-time Quality||Executive Director / Appointment
Recruitment 2026-2027

& Care Coordinator

Supervisory Board

completed

18



Priority Activity ‘ Responsible Timeline Success Indicator
School Self- Mid-year and end-of- MT February & Evaluation
Evaluation year evaluation June completed

19



4.4 Monitoring and Evaluation

The implementation of the annual priorities described in this chapter will be monitored through the
school's integrated Quality Assurance Framework. Monitoring draws upon multiple sources of
evidence to evaluate educational quality, student development and organisational performance.

Monitoring includes, among others:
e lesson observations and classroom walkthroughs;
e LVS-BES results and student achievement analyses;
e formative and summative assessment data;

e results from internal and external assessments, diagnostic tests and specialist reports, where
applicable;

e assessment data and reports provided by external partners and support agencies (e.g. EC2,
psychologists or educational specialists);

e evaluations of Catch-Up+ Plans and Individual Development Plans (IDPs);
e Quality Cards;
e stakeholder feedback from students, parents and staff;

The procedures, instruments and annual planning for monitoring and evaluation are described in the
SHS Quality Assurance Framework, the Annual Quality Calendar and the supporting operational

documents.

The implementation and impact of the annual priorities will be evaluated through the Annual Report
2026-2027. The outcomes will inform the priorities for the following school year and contribute to

the continuous improvement of educational quality.



5. Governance & Organisational Development

5.1 Introduction

The governance and organisational policies of Sacred Heart School are described in the Strategic
School Plan 2026-2030. This chapter outlines the organisational priorities for the 2026—-2027 school
year. Building on the organisational improvements achieved during the Inspectorate recovery
programme and the implementation of the Two-Tier Governance Model, the focus is on embedding
these developments in daily practice, strengthening leadership, ensuring accountability and
safeguarding the long-term continuity and sustainability of the organisation.

5.2 Annual Priorities

Strong governance and effective organisational development provide the foundation for sustainable
educational quality. Following the significant improvements achieved during the Inspectorate
recovery programme and the implementation of the Two-Tier Governance Model, the focus for the
2026-2027 school year is on embedding these developments into daily practice.

Particular attention will be given to strengthening leadership, organisational continuity, collaboration
and accountability, ensuring that the improvements achieved over recent years become a
sustainable part of the school's culture and operations.

5.2.1 Embedding the Organisational Improvements

The organisational improvements introduced during the recovery programme will continue to be
embedded throughout the school. The focus is on ensuring that newly developed policies,
procedures and working methods become a consistent part of everyday practice. Priority will be
given to:

e Embedding school-wide policies and procedures
Ensure that newly developed policies are consistently applied across the organisation.

e Strengthening organisational consistency
Promote a uniform approach to daily routines, responsibilities and decision-making.

e Embedding new working practices
Support staff in making agreed procedures part of their everyday professional practice.

5.2.2 Leadership Development

Developing leadership at all levels remains essential for the future of Sacred Heart School. During the
coming school year, the school will continue investing in coaching, mentoring and distributed
leadership to strengthen organisational capacity and prepare for the planned leadership transition.

Priority will be given to:

e Coaching the Vice Executive Director
Continue the structured coaching and mentoring program in preparation for the planned
leadership transition.



e Strengthening distributed leadership
Increase shared responsibilities and leadership within the Management Team.

e Developing local leadership capacity
Continue investing in local leadership to ensure the long-term continuity and sustainability of
Sacred Heart School.

e Developing leadership capacity
Encourage staff members to take initiative and develop leadership skills across the
organisation.

5.2.3 Organisational Development

A well-organised school requires clear structures, effective collaboration and defined responsibilities.
Sacred Heart School will continue strengthening its organisational capacity to support both
educational quality and long-term sustainability.

Priority will be given to:

e Recruiting a Quality & Care Coordinator (QCC)
Appoint a full-time Quality & Care Coordinator to strengthen educational quality, student
support and quality assurance.

e Clarifying roles and responsibilities
Further define responsibilities and improve cooperation throughout the organisation.

e Strengthening communication and collaboration
Promote open communication and effective teamwork between all staff members.

5.2.4 Recovery Program

Although the majority of the recovery program has now been completed successfully, several actions
remain to be fully embedded and demonstrated as sustainable improvements. During the 2026-2027
school year, Sacred Heart School will continue to monitor and strengthen these developments in
preparation for the Inspectorate's follow-up visit.

Priority will be given to:

e Completing the remaining recovery actions
Finalise the remaining Inspectorate improvement assignments.

e Preparing for the follow-up Inspectorate visit
Ensure that evidence is available to demonstrate sustainable implementation for the
inspectorates visit in November.

e Embedding sustainable school improvement
Continue strengthening systems, procedures and practices to ensure long-term educational
quality and organisational stability.



5.3 Key Activities

Priority

Planned Activity

Responsible

Completion

Organisational
Development

Leadership
Development

Organisational
Development

Recovery Programme

Policy Implementation

Recruit Quality & Care
Coordinator

Coaching and mentoring Vice
Executive Director

Strengthen Management Team
collaboration

Complete remaining recovery
actions

Embed newly developed policies
in daily practice

5.4 Supporting documents

Executive Director

Executive Director

Executive Director
/ MT

Executive Director
/ MT

School-wide

During 2026—2027

Ongoing

Ongoing

Before Inspectorate
follow-up

Throughout the year

The implementation of the organisational priorities described in this chapter is supported through
the school's operational governance and management documents, including the Planning & Control
Cycle, Governance Framework, Management Calendar, Annual Quality Calendar and related

operational procedures.




6. Financial & Resource Planning

6.1 Introduction

The financial and resource management policies of Sacred Heart School are described in the Strategic
School Plan 2026-2030. This chapter outlines the financial and organisational priorities for the 2026—
2027 school year. Sound financial management is essential to ensuring the continuity, stability and
long-term sustainability of the school. The priorities described in this chapter aim to strengthen
financial governance, support evidence-informed decision-making and ensure that available
resources continue to contribute effectively to the school's educational ambitions and strategic
objectives.

6.2 Annual Priorities

During the 2026-2027 school year, Sacred Heart School will focus on further strengthening its
financial management and organisational capacity. Particular attention will be given to transferring
financial knowledge to the Vice Executive Director, improving management reporting (MARAP®3),
embedding the Planning & Control Cycle, strengthening reporting to the Supervisory Board and
ensuring that financial resources continue to support the school's educational priorities in an
effective and sustainable manner.

6.2.1 Financial Continuity

Ensuring financial continuity is an important priority during the coming school year. As part of the
planned leadership transition, knowledge and responsibilities relating to financial management will
gradually be transferred to the Vice Executive Director. This process will contribute to a sustainable
and well-informed financial organisation.

Priority will be given to:

e Transfer of financial knowledge
Continue coaching and supporting the Vice Executive Director in financial management and
organisational responsibilities.

e Understanding financial processes
Increase knowledge of budgeting, financial reporting and the annual planning cycle.

e Strengthening financial continuity
Ensure continuity in financial decision-making and organisational knowledge.

6.2.2 Planning and Control

Reliable planning and control provide the foundation for effective management and timely decision-
making. During the 2026—2027 school year, Sacred Heart School will continue strengthening its

13 MARAP (Monthly Management Report): A periodic management report that provides integrated
information on the school’s financial, organisational and educational performance. It supports the Planning &
Control Cycle by monitoring progress, identifying risks and informing management and the Supervisory Board.



Planning & Control Cycle to ensure that planning, budgeting, monitoring, evaluation and reporting
are integrated throughout the organisation. Priority will be given to:

e Strengthening the Planning & Control Cycle
Further embed the annual planning, monitoring and evaluation cycle throughout the
organisation.

e Improving management information
Strengthen the quality, consistency and timeliness of management information, including the
MARAP.

e Supporting evidence-informed management
Use financial, organisational and educational data to monitor progress and support timely
management decisions.

6.2.3 Information for the Supervisory Board

The Supervisory Board relies on timely, reliable and integrated information to fulfil its governance
and supervisory responsibilities. During the 2026—2027 school year, Sacred Heart School will
continue improving the quality and presentation of management reports to support effective
oversight and strategic decision-making. Priority will be given to:

e Providing integrated management reports
Present financial, organisational and educational information in a clear and coherent
manner.

e Strengthening governance reporting
Ensure that reports provide sufficient insight into progress, risks and strategic developments.

e Supporting effective supervision
Provide timely and reliable information that enables the Supervisory Board to fulfil its

6.2.4 Strategic Resource Allocation

The effective use of available financial and organisational resources is essential for achieving the
school's educational ambitions. Given the continuing financial challenges within primary education in
the Caribbean Netherlands, Sacred Heart School will continue making careful and transparent
choices to ensure that available resources are used as effectively as possible in support of
educational quality and organisational development. During the 2026—2027 school year, additional
attention will be given to the long-term sustainability of the school's facilities by developing a
comprehensive Multi-Year Maintenance Plan (MJMP)* based on the facility assessment already
completed. Priority will be given to:

e aligning financial resources with the school's educational priorities;

* Multi-Year Maintenance Plan (MJMP): A long-term maintenance plan that provides a structured
overview of the expected maintenance activities, replacement schedules and associated costs for the
school's buildings and facilities. The plan supports strategic financial planning, sustainable asset
management and timely investment decisions (In Dutch: Meer Jaren OnderhoudsPlan MJOP)



e monitoring the effective use of available resources in support of teaching, student support,

staff development and school improvement;

e identifying opportunities to improve the efficient and sustainable use of financial and
organisational resources;

e developing and implementing a Multi-Year Maintenance Plan (MJMP) for the school
buildings, based on the completed facilities assessment, to support long-term maintenance
planning and sustainable investment decisions.

6.3 Key Activities

Priority Planned Activity Responsible Timeline
Financial Coaching and transfer of financial ||[Executive Director /
o . ] . . ] Throughout the year
Continuity planning and budgeting processes||Vice Executive Director
Planning & Further implement the annual . . .
. Executive Director Ongoing
Control Planning & Control Cycle

Supervisory Board||Improve the structure and

. Executive Director Throughout the year
Reporting content of management reports
Strategic . . . . .
R Review alignment between Executive Director / During budget and
esource
. budget and school priorities Supervisory Board evaluation cycles
Allocation

6.4 Supporting documents

The implementation of the priorities described in this chapter is supported through the school's
Planning & Control Cycle, Annual Budget, Management Reports (MARAP), Annual and Quarterly
Financial Statements, Annual Report and other supporting financial procedures and policies.




7. Annual Planning Calendar

7.1 Introduction

The Annual Planning Calendar provides an overview of the key milestones, improvement activities
and evaluation moments for the 2026-2027 school year.

The calendar supports the implementation of this Annual School Plan by bringing together
educational priorities, organisational development, quality assurance activities and statutory
obligations into one annual overview.

Where applicable, activities are linked to the school's Planning & Control Cycle, Quality Assurance
Frameworkand the remaining Inspectorate recovery assignments. This enables Sacred Heart School
to monitor progress systematically and to ensure that school improvement remains focused,
sustainable and evidence-informed.



7.2 Annual Planning Calendar

Month Educational Development Staff & Organisation Quality Assurance Governance & Finance
L . . L . Annual planning, budget

Finalise curriculum documents Complete staff allocation and Finalise Quality Cards and .
July 2026 . preparation and year-end

and Annual School Plan prepare new schoolyear Annual Quality Calendar .

reporting
. . Baseline lesson Quarterly MARAP, Annual

Launch Annual School Plan and Staff induction, annual goal . . o
August . . . observations and Quality Priorities presented to the

SHS Curriculum Framework setting and coaching programme .

Cards Supervisory Board

Continue curriculum . .

. . Coaching cycle and professional Classroom walkthroughs .
September|implementation, EDI and . . . Planning & Control follow-up

o . development and instructional monitoring
Citizenship
. . Recruitment of Quality & Care Internal Quality Review, .

LVS-BES Assessment, Citizenship . . . Quarterly MARAP and Supervisory
October . . Coordinator (QCC) and leadership lesson observations and

review and Catch-Up+ evaluation . Board progress report

development Quality Cards
First Term Student Report Cards, . Inspectorate evidence
. ) First Performance & Development . .

November |curriculum review and student . collection and OP2 Governance review

. . Conversations L

interventions monitoring

Review intervention programmes . . . . . . . . . .
December Mid-year leadership reflection Mid-year quality evaluation Mid-year financial review

and IDPs




Month

Educational Development

Staff & Organisation

Quality Assurance

Governance & Finance

Continue curriculum

Completion of the Positive

Follow-up lesson

Quarterly MARAP, budget review

January implementation and student Feedback Workshops, coaching observations and Quality and Planning & Control

support and mentoring Cards evaluation

Review Catch-Up+ Plans and Leadership coaching and School quality evaluation . .
February . . Supervisory Board reporting

student support succession planning and stakeholder follow-up

Second Term Student Report Second Performance & Review of Quality Cards and Lo . .
March . . . . Strategic financial planning

Cards, curriculum evaluation Development Conversations self-evaluation

) . Parent, Student and Staff )
. LVS-BES Assessment, preparation Staff development and formation Quarterly MARAP and strategic

April . Surveys; School Self- .

for end-of-year assessments planning . review

Evaluation

Evaluate educational priorities and Staffing preparations for 2027- Evaluation of Annual School
May . . o Draft Annual Report

transition planning 2028 Plan priorities

. Final Quality Review and Annual Report completed and

End-of-year evaluation and . . .
June . Team evaluation and planning Annual School Plan preparation Annual School Plan

handover preparation .

evaluation 2027-2028
Third (Final) Student Report Cards . . . . . .
. Staff evaluation and new Review of Quality Assurance Financial year preparation and

July 2027 |and transition to the new school

year

appointments

Framework

implementation planning



7.3 Key Milestones

The successful implementation of the Annual School Plan will be reflected in several key milestones
during the 2026-2027 school year. These milestones represent the most significant organisational and
educational developments and demonstrate the school's continued progress towards sustainable
school improvement.

The Annual Planning Calendar should be regarded as a living document. Throughout the school year,
activities, milestones and planning may be refined, adjusted, added or, where appropriate, removed
in response to new developments, evaluation outcomes, organisational needs or external
circumstances. This ensures that the calendar remains a practical management tool that supports
effective planning, monitoring and continuous improvement.

The key milestones include:

successful implementation of the Annual School Plan priorities;

e sustainable embedding of the remaining Inspectorate recovery improvements;
e further implementation of the SHS Quality Assurance Framework;

e appointment of a full-time Quality & Care Coordinator;

e continued development of local leadership in preparation for the planned leadership
transition;

e further strengthening of the Planning & Control Cycle and governance reporting;

e successful preparation for and completion of the Inspectorate follow-up visit.



8. Monitoring & Evaluation

8.1 Introduction

This chapter describes how Sacred Heart School will monitor and evaluate the implementation of the
Annual School Plan throughout the 2026-2027 school year. The Annual School Plan serves as a
practical working document that guides the implementation of the school's annual priorities.

Through systematic monitoring and periodic evaluation, the school reviews progress, measures
outcomes and makes adjustments where necessary. Monitoring and evaluation form an integral part
of the school's continuous improvement cycle and support evidence-informed decision-making at all
levels of the organisation.

8.2 Monitoring process

The implementation of the Annual School Plan will be monitored throughout the school year by the
Executive Director and the Management Team. Monitoring is an ongoing process that provides insight
into the implementation of planned activities, the achievement of annual objectives and the need for
adjustments where appropriate. The outcomes of the monitoring process support timely decision-
making and contribute to the school's continuous improvement cycle.

Monitoring focuses on the following key questions:
e Are the planned activities being implemented?
e Are the intended outcomes being achieved?
e Are additional actions or adjustments required?

The monitoring process is carried out in accordance with the SHS Quality Assurance Framework, the
Planning & Control Cycle and the Annual Quality Calendar.

8.3 Sources of Evidence
Progress will be monitored using a variety of quantitative and qualitative information, including:
e student achievement and progress data;
e classroom observations and instructional coaching;
e staff performance and development conversations;
e implementation of annual priorities;
e stakeholder feedback from students, parents and staff;
e internal quality reviews;
e management reports (MARAP);
e reports to the Supervisory Board;

e evaluation of Inspectorate recovery assignments, where applicable.



No single source determines the evaluation of progress. Decisions are based on the combined analysis
of available evidence.

8.4 Evaluation

The monitoring and evaluation of the Annual School Plan are based on a combination of quantitative
and qualitative evidence. Information from multiple sources provides a balanced picture of
educational quality, organisational performance and the progress of the school's annual priorities.

Sources of evidence include:
e student achievement data, including LVS-BES and other assessment results;
e classroom observations and classroom walkthroughs;
e Quality Cards and internal quality reviews;
e Catch-Up+ Plans and Individual Development Plans (IDPs);
e staff performance and development conversations;
e stakeholder feedback from students, parents and staff;
e management reports (MARAP);
e reports to the Supervisory Board;
e Inspectorate findings and recovery programme evaluations;
e reports from external educational and support partners, where applicable.

No single source determines the evaluation of progress. Conclusions are based on the combined
analysis of all available evidence.

8.5 Continuous Improvement

Sacred Heart School views school improvement as a continuous and systematic process rather than a
series of separate initiatives. The school is committed to learning from experience, monitoring
progress, evaluating outcomes and using the findings to continuously strengthen educational quality,
leadership and organisational performance.

The Annual School Plan, Strategic School Plan, SHS Quality Assurance Framework, Planning & Control
Cycle, Annual Quality Calendar and Annual Report together form one integrated quality management
system. This system supports continuous improvement, evidence-informed decision-making,
accountability and the sustainable development of the organisation.

Through the annual Plan—-Do—Check—Act (PDCA) cycle, priorities are planned, implemented,
monitored, evaluated and, where necessary, adjusted. In this way, Sacred Heart School continues to
build a culture of continuous learning and improvement, ensuring that every improvement contributes
to better educational outcomes for all students.



9. Appendices

9.1 Introduction

The documents listed in this chapter support the implementation, monitoring and evaluation of the
Annual School Plan. To maintain the readability of this document, detailed policies, procedures,
protocols and operational guidelines are maintained separately. Together, these documents form the
operational framework that supports the effective implementation of the school's annual priorities.

9.2 Supporting Documents

The following documents support the implementation of this Annual School Plan.
Strategic & Governance

e Strategic School Plan 2026-2030;
e Governance Framework;

e Planning & Control Cycle;

e Annual Report 2026-2027;

e Management Statute

Educational Policy

e SHS Curriculum Framework;
e Citizenship policy;
e Student Support Framework ;

Staff Policy

e Staff Manual Caribbean Netherlands;

e Teachers Guide;

e Performance & Development Framework;
e Code of Conduct;

Quality Assurance

e SHS Quality Assurance Framework;
e Annual Quality Calendar;

e Quality Cards;

e Lesson Observation Framework;

e School Self-Evaluation Framework.

e School Safety Plan;

e Anti-Bullying Policy;

e Child Protection Procedures (BES);
e Confidential Contact Person.

e Incident registration



Financial Management

e Annual Budget;
e Monthly Financial Management Reports (MARAP);
e Annual Financial Statement (Year Report)

Operational Documents

e School Guide 2026-2027;
e Annual Assessment Calendar;
e Annual Meeting Calendar;

9.3 Document management

This Annual School Plan should be read in conjunction with the supporting documents listed above.
These documents may be reviewed and updated during the school year to reflect changes in
legislation, school development, organisational needs or evaluation outcomes. Where revisions are
made, the most recent approved version shall apply.
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