A Strategic School Plan 2026-2030

B. Multi-Annual Implementation Plan 2026—-2030

C. Annual School Plan 20262027

- Sacred Heart School -
June 2026

<¥-"“3 toge e

i N
B
o

‘b"'mﬂ
SACRED HEART PRIMARY SCHOOL




Tab

1. Intr
11
1.2

2.Mu
2.1
2.2
2.3
2.4
2.5
2.6

3. Mu
3.1
3.2
33
34
3.5
3.6

4.1

4.2

43

4.4
5.

le of content

(o7 [UTo1 o T3 HU TSSOSO PP U PO P RO PTRORPRRPRIOt 4
UL o Lo 1 PO PRSP TP PP PP PPPPPPPPTPIRt 4

O Ta-d o T [ oo (=T o T=T oL =N o T T o - T IO OO 4
RN g Yo TV I o 1o 1 =T USSP PP U PP PRUPRRRPPP 5
1Y (Yo [U T 4T ] o [ OOE TR OO TSRS UPUTUPRTRRO 5

o [0 or=Yd oo =Y D IAVZ=1 FoY o T 41T | P UPRN 5

Ry <T@ ==Y LY [ S SUPRS RSP 6
QUUATIEY ASSUIGNCE ....uvieiveiietieeiiteeeetteeeteeeitaeeseteeesseeeesseeeassssaaseeaasseeassseeasesaasssesnseeanssesasssessnssssnsssessssessssesassssansssesnssssnssesansesenssssssssesansssensssessssssansesansesenssessnssssnnsessssseesnns 8
Governance & OrganiSatioNal DEVEIOPMENT .....ccciii et eece et e ettt e e rte e s tee et teeeseeeeateestaeesteeeesaeaeasteeansseesssesensseeaaseeaassseansseeassesensseeeaseeenseeeneseeassseeasseennsanensnesnns 9
FINANCIal & RESOUINCE IMANAZEIMENT ....eeiiiieiciieeciiecstteeste e et eestt e e et e e eteee et e eabeeesseeeeaeeeessteeeasaeansssesansesanseeeasseeasssaesnnseanssaeeneeeanseeeasseeasseesnseeeaseeaansaeesnseeenntesessneanssennnnns 10
[Ei=ANNUEI ROGAMAP (202672030) . .0cccuveeireeeereeeireeiireeesseeeiteeessseeessseesassssassesessesassssessssssessssesssssesssessssssessssssssssssssssensssssassssnssessssesssssssesssssssesesssssesssessssssesssesssssessssesessseensseesns 11
[[a Ao o 18 Tord o] o H OO OO PSSO P PP 11
oo [0 or=Yu o Ta =1 D TAVZ=1 FoY o 4T | SRS 12

Y <T@ ==Y LY=o o RSN 13
QUUAITEY ASSUTGNCE ueeieeiireeieeiitteeeeeeitteeeesaiiseeeeeaasasaeeesaasessaaaasasaeassssssesaaasssssesasassssessasssssssssssssssesssssssessnsssssssessssssseessnsssssessnsssssessssssssssssnssesessnnssssessssssssessnsssseeensssssesssnnnes 14
Governance & OrganisatioNal DEVEIOPIMENT .....cccuii i et eee et e e ettt e e e e s te e et te e eteesraaae s baeeeseeeesaeeeassseaassaesseeesssaeanseeaanssesasseeaaseeenseeennseesnsaeessseansnsessssaeansseenssneann 15
FINANCIAl & RESOUICE IMIANAZEMENT ..iuutiiitieiiieeeitee ettt ssie e ettt et e e stteesataesstaeesabeeessteeesseeesabaeeaseaeesseesasseeaseeesseeae s beeeasaeaa et ae st eeanasee e steeeateeenaseeeabaaeeaseessaseenasbeeettaeensbessnbaeansnees 16
Y oY aYi oY g Lo R Y1 LU T o T USRS 17

1Y (Yo [U Lo 4T ) o OO PSPPI 17
IVIONITOTING PrOZIESS ..ttt ettt e e et ettt e ee et es e e ee s e s ue b bt et eeeeeeeaeeeaaaa e s assae et eeeeeaeaeee e e s s as ssbaeseeeeeeeeeeeeaan s aa s ssaeebeeeeeeeaneseaaaa asssseeeeeeeaeeaeeesanasasnsssnestbeaenaaaaeenens 17

YoYU oI o) VT [T o T OO OO TSRS 17

Y 1TV T4 o] o TS U OO TSP PT TSP PPROPRRP 18

Yo oY= Vo T -3 TSP 19



5.1
5.2
5.3
9.4

[a koo [U T 4o o TS RRROPRRON 19

SUPPOTTING DOCUMENTS ..eetiieiiiiieeeiiieeeeriitttessestttteeessutteesssstaeeeeesusateeesasssaeeeaassteaeesaaaseeeesaansseaeesassseeesssntesessasssseessassneeessssssseessnssssesssnnssesessnssssseesanssseeesnssnseessssssnseessnnsnns 19
(D To ol W] a1t oL\ =T =T =d=T 0 g T=T o | PR O PP PP 21
SHS QUAIILY CYCIE INTOGIAPNIC 1o uvieiiiee ettt ettt sttt e sttt s b e e s ste e e s aeeesteeeaabaesasaeesstaessaeeees b b eenabeesaaeeensbeeeabeeesasbe e e aseeeabbessateeensaaesasaeennseansaeeesabeeensseesnseeans 22



1. Introduction

1.1  Purpose

The Multi-Annual Implementation Plan 2026-2030 translates the ambitions and strategic objectives described in the Strategic School Plan 2026—-2030 into a
structured four-year implementation programme. While the Strategic School Plan describes the school's long-term vision and strategic direction, this
document outlines how, when and through which improvement activities these ambitions will be realised over the coming four school years.

The implementation plan provides a phased roadmap for school improvement and serves as the link between the Strategic School Plan, the Annual School
Plans and the Annual Reports. It ensures that long-term ambitions are translated into realistic annual priorities, monitored systematically and evaluated
through the school's integrated quality assurance system.

1.2 Using this Implementation Plan

This document should be read in conjunction with the Strategic School Plan 2026—2030 and the relevant Annual School Plans. Each Annual School Plan
identifies the priorities to be implemented during a specific school year, while the Annual Reports evaluate the progress made and provide input for the

following planning cycle.

The implementation plan is intended to be a living document. As the school continues to develop, priorities, timelines and activities may be refined based on
evaluation outcomes, Inspectorate findings, organisational developments or changing educational needs. This flexibility ensures that the implementation
plan remains a practical management tool that supports continuous improvement and sustainable school development.

The chapters that follow are organised around the main policy domains of the Strategic School Plan:

e Educational Development;

e Staff & Organisation;

e Quality Assurance;

e Governance & Organisational Development;
e Financial & Resource Management.



2. Multi-Annual Priorities

2.1 Introduction

The priorities described in this chapter translate the strategic ambitions of the Strategic School Plan 2026—-2030 into a phased four-year implementation
programme. Each priority has been organised into realistic implementation phases, allowing the school to further strengthen educational quality, leadership

and organisational development in a structured and sustainable manner.

Although the implementation plan provides a multi-year roadmap, annual priorities may be adjusted where necessary based on evaluation outcomes,
changing legislation, Inspectorate findings or emerging school needs.

2.2 Educational Development

Strategic Priority 2026-2027 2027-2028 2028-2029 2029-2030 |Expected Outcome (2030)

Implement and further develop the SHS . A fully embedded and consistently applied curriculum
. Implement Embed Evaluate Sustain

Curriculum Framework framework across all grade levels.

Complete and maintain curriculum maps for . L Curriculum maps are aligned, up to date and provide a

. Complete Review Update Maintain . ]
all core subjects clear progression from Kindergarten through Grade 6.
Strengthen the consistent implementation . EDI is consistently visible in classroom practice and
. ) Strengthen Embed Evaluate Sustain . ) o )

of Explicit Direct Instruction (EDI) contributes to high-quality instruction.

Improve classroom management and the . . . All classrooms provide a safe, structured and engaging
. . Improve Consolidate Review Sustain . . . -

learning environment learning environment that supports effective learning.

Further develop differentiation and inclusive . Teachers effectively differentiate instruction to meet

Develop Strengthen Evaluate Sustain

classroom practices

the diverse learning needs of all students.




Strategic Priority 2026-2027 2027-2028 2028-2029 2029-2030 |Expected Outcome (2030)

. Formative assessment is consistently used to inform
Strengthen formative assessment and

. Develop Embed Improve Sustain teaching, monitor progress and improve student
feedback practices .
learning.
Implement and further develop Catch-Up+ . Students requiring additional support or enrichment
) . Implement Improve Evaluate Sustain o o .
Plans and targeted interventions receive timely, structured and effective interventions.
Further develop Individual Development . . IDPs are consistently implemented, monitored and
Standardise Improve Evaluate Sustain L
Plans (IDPs) evaluated to support individual student development.

Assessment data are systematically analysed and used
Further embed the use of LVS-BES and Y Y 4

Embed Analyse Benchmark Evaluate to guide instruction, interventions and school
assessment data

improvement.

Citizenship education is fully integrated into the

Fully implement and embed the SHS . . .
Implement Embed Evaluate Sustain curriculum, school culture and community

Citizenship Framework .
partnerships.

2.3 Staff & Organisation

Strategic Priority 2026-2027 2027-2028 2028-2029 2029-2030 |Expected Outcome (2030)

Strengthen professional development . . Professional learning is embedded in daily practice and
) ) L Continue  Strengthen Evaluate Sustain . ) . N

aligned with school priorities aligned with school improvement priorities.



Strategic Priority 2026-2027 2027-2028 2028-2029 2029-2030 |Expected Outcome (2030)

. All staff participate in a transparent performance
Embed a consistent performance and . ]

Implement Embed Evaluate Sustain management cycle that supports continuous
development cycle .
professional growth.

Strengthen instructional coaching and peer Coaching and collaborative learning are integral parts

) Strengthen Embed Expand Sustain . ]
learning of professional practice.
Further develop a positive professional . . Staff work collaboratively within a positive, reflective
] Continue Embed Evaluate Sustain ] .
culture based on collaboration and feedback and supportive professional culture.

. . . . o Positive behaviour support and constructive
Continue implementing Conscious Discipline

. . Continue Embed Evaluate Sustain communication are consistently applied throughout
and Positive Feedback practices
the school.
Develop leadership capacity across the . Leadership responsibilities are increasingly shared
o Strengthen Expand Evaluate Sustain o
organisation across the organisation.

. . A successful leadership transition ensures
Support the planned leadership transition to

. . . Continue Complete  Evaluate Sustain organisational continuity and strengthens local
the Vice Executive Director .
leadership.
Recruit and embed a full-time Quality & Care . . The QCC provides sustainable leadership in educational
. Recruit Embed Evaluate Sustain .
Coordinator (QCC) quality and student support.




2.4 Quality Assurance

Strategic Priority 2026-2027 2027-2028 2028-2029 2029-2030 |Expected Outcome (2030)

Further develop the SHS Quality Assurance . A fully integrated quality assurance system supports
Implement Embed Evaluate Sustain . .

Framework continuous school improvement.

Embed the annual PDCA cycle throughout . Planning, monitoring, evaluation and improvement are

o Strengthen Embed Evaluate Sustain . . .
the organisation consistently applied across all policy areas.
Develop and implement Quality Cards for all . L Quality Cards provide a consistent framework for
) Develop Complete  Review Maintain o .

key policy areas monitoring and self-evaluation.

Strengthen lesson observations and . . Lesson observations contribute directly to improving

. . . Continue Improve Evaluate Sustain . . .

instructional monitoring instructional quality.

Further strengthen evidence-informed . Decisions are consistently based on reliable educational

. ) Improve Expand Evaluate Sustain L

decision-making and organisational data.

Further develop school self-evaluation . Self-evaluation is embedded within the school's quality
Develop Embed Evaluate Sustain

processes

culture and supports continuous improvement.




2.5 Governance & Organisational Development

Strategic Priority

2026-2027 2027-2028 2028-2029 2029-2030

Expected Outcome (2030)

Sustain the improvements introduced
through the recovery programme

Further strengthen governance within the
Two-Tier Governance Model

Strengthen organisational structures, roles
and responsibilities

Strengthen organisational communication
and collaboration

Continue strengthening risk management
and internal control

Prepare for future organisational
development and policy review

Complete  Monitor Evaluate Sustain
Embed Review Improve Sustain
Clarify Embed Evaluate Sustain
Improve Embed Evaluate Sustain
Develop Embed Review Sustain
Review Update Evaluate Renew

Recovery improvements are fully embedded in
everyday practice.

Governance structures operate effectively,
transparently and in accordance with good governance
principles.

Roles, responsibilities and decision-making processes
are clearly defined and consistently applied.

Effective communication supports collaboration
throughout the organisation.

Risks are systematically identified, monitored and
managed.

School policies remain current and responsive to future
developments.




2.6 Financial & Resource Management

Strategic Priority 2026-2027 2027-2028 2028-2029 2029-2030 |Expected Outcome (2030)
Further strengthen the Planning & Control . Planning, monitoring and reporting are fully integrated
Strengthen Embed Evaluate Sustain . o o .
Cycle into organisational decision-making.
Improve financial management and . Management information provides timely, reliable and
. . Improve Expand Evaluate Sustain . . .
management information (MARAP) integrated financial insights.
Support the transfer of financial knowledge . . Financial continuity is secured through successful
o Continue Complete  Evaluate Sustain . .
and responsibilities leadership transition and knowledge transfer.

Develop and implement a Multi-Year . . .
Long-term maintenance planning supports sustainable

Maintenance Plan (MJMP) for school Develop Implement Monitor Review . . .
L asset management and financial planning.
facilities
Align financial resources with strategic ) . o . Financial resources are transparently allocated to
. L. Continue Review Optimise Sustain L. . .
educational priorities maximise educational impact.

. . o The school maintains a financially sustainable
Strengthen long-term financial sustainability . ] . .
Improve Strengthen Evaluate Sustain foundation that supports continuous educational

and resource planning devel ‘
evelopment.

10



3. Multi-Annual Roadmap (2026-2030)

3.1 Introduction

The roadmap below provides an overview of the expected development of the strategic priorities during the implementation period of the Strategic School
Plan 2026-2030. Rather than presenting detailed annual activities, the roadmap illustrates the anticipated maturity of each priority over time.

The colours indicate the expected development phase of each strategic priority. As the school continues to grow, priorities and timelines may be adjusted
based on annual evaluations, Inspectorate findings and emerging organisational needs. The roadmap should therefore be regarded as a living planning
instrument that supports strategic decision-making and continuous improvement.

Colour Status Description
® Red Priority for Development Significant development is still required. This area is a strategic priority for the coming years.
@ Orange Under Development The priority has been introduced and is being further developed and implemented.
Yellow Embedding The priority is largely implemented and is becoming part of daily practice. Continued monitoring

and refinement remain necessary.

The priority has been successfully embedded and forms a sustainable part of the school's daily

® Green Embedded & Sustainable . .
practice and quality assurance system.

11



3.2 Educational Development

Strategic Priority 2026-27 2027-28 2028-29 2029-30
SHS Curriculum Framework ® o
Curriculum Maps o o o
Explicit Direct Instruction (EDI) o o o
Classroom Management ® o o
Differentiation ® o o
Formative Assessment o o o
Catch-Up+ Plans o o o
Individual Development Plans (IDPs) ® o o
LVS-BES Data Use o ® o
Citizenship Framework o o o

12



3.3 Staff & Organisation

Strategic Priority

2026-27 2027-28

2028-29

2029-30

Professional Development

Instructional Coaching

Performance & Development Cycle

Professional Learning Culture

Conscious Discipline

Positive Communication & Feedback

Leadership Development

Leadership Transition

Quality & Care Coordinator

13



3.4 Quality Assurance

Strategic Priority 2026-27 2027-28 2028-29 2029-30
SHS Quality Assurance Framework ® o o
PDCA Cycle ® ® ®
Quality Cards o o o
Lesson Observations o o o
Classroom Walkthroughs o o o
School Self-Evaluation o o o
Annual Quality Calendar o o ®

14



3.5 Governance & Organisational Development

Strategic Priority 2026-27 2027-28 2028-29 2029-30
Recovery Programme (herstelopdrachten) o o o o
Two-Tier Governance Model o o o
Leadership Transition o o
Management Team Development . . .
Policy Development o o o
Risk Management & Internal Control @ o o

15



3.6 Financial & Resource Management

Strategic Priority 2026-27 2027-28 2028-29 2029-30
Planning & Control Cycle o o o
MARAP Reporting o o o o
Financial Knowledge Transfer () o o
Multi-Year Maintenance Plan (MJMP) o o o
Strategic Financial Planning ® o o
Long-Term Financial Sustainability ® o o

16



4. Monitoring & Evaluation

4.1 Introduction

The implementation of this Multi-Annual Implementation Plan will be monitored and evaluated throughout the 2026-2030 planning period. Monitoring
provides insight into the progress of the strategic priorities, supports timely decision-making and enables the school to make adjustments where necessary.
Evaluation ensures that improvement activities contribute to the long-term ambitions of the Strategic School Plan and remain aligned with the school's
educational, organisational and financial priorities.

4.2 Monitoring Progress

The implementation of the strategic priorities will be monitored through the school's integrated Quality Assurance Framework and Planning & Control
Cycle. Progress will be reviewed periodically by the Executive Director, the Management Team and the Supervisory Board.

Monitoring focuses on the following key questions:
e Are the strategic priorities being implemented as planned?
e Are the intended outcomes being achieved?
e Do changing circumstances require adjustments to the implementation planning?
e  Which priorities should receive additional attention during the next Annual School Plan?

The Multi-Annual Implementation Plan is intended to remain a living document. As the organisation develops, priorities, timelines and implementation
phases may be refined based on evaluation outcomes, Inspectorate findings, organisational developments or changing educational needs.

4.3 Sources of Evidence

Progress will be monitored using a combination of quantitative and qualitative information, including:

e Annual School Plans;

17



e Annual Reports;

e SHS Quality Assurance Framework;

e Planning & Control Cycle;

¢ Monthly Management Reports (MARAP);

e Quality Cards;

e lesson observations and classroom walkthroughs;

e LVS-BES and other assessment data;

e Catch-Up+ Plans and Individual Development Plans (IDPs);
e performance and development conversations;

e stakeholder feedback;

e Inspectorate findings;

financial reports and annual financial statements.
No single source determines progress. Decisions are based on the combined analysis of available evidence.

4.4 Evaluation

The implementation plan will be reviewed annually as part of the school's regular planning and evaluation cycle. The Annual Report will describe the
progress achieved during the school year and identify priorities for the following Annual School Plan.

A comprehensive review of the implementation plan will take place at the end of the 2029-2030 planning period and will provide the foundation for the
next Strategic School Plan and Multi-Annual Implementation Plan.

18



5. Appendices

5.1 Introduction

The documents listed below support the implementation, monitoring and evaluation of this Multi-Annual Implementation Plan. Detailed operational
procedures and supporting documentation are maintained separately to ensure that this implementation plan remains focused on the school's long-term
strategic development.

Together, these documents form the integrated planning, quality assurance and accountability framework of Sacred Heart School.
5.2 Supporting Documents
Strategic Planning
e Strategic School Plan 2026—2030
e Annual School Plans
e Annual Reports
e Governance Framework
Educational Development

SHS Curriculum Framework

e Curriculum Maps
e Assessment Policy
e Citizenship Framework

e Student Support Framework

19



Early Childhood Education Framework

Staff & Organisation

Staff Handbook

Performance & Development Framework
Professional Development Plan
Leadership Development Programme

Staff Induction Programme

Quality Assurance

SHS Quality Assurance Framework
Annual Quality Calendar

Quiality Cards

Lesson Observation Framework

School Self-Evaluation Framework

Governance

Planning & Control Cycle
Risk Management Framework
Governance Policies

Internal Control Procedures



Financial Management
e Annual Budgets
e Monthly Management Reports (MARAP)
e  Multi-Year Maintenance Plan (MJMP)
e Annual Financial Statements
Operational Documents
e School Guide
e Annual Assessment Calendar
e Annual Meeting Calendar
e Annual Professional Development Calendar

5.3 Document Management

This Multi-Annual Implementation Plan should be read in conjunction with the Strategic School Plan, the Annual School Plans and the supporting documents
listed above.

The implementation plan will be reviewed annually and updated where necessary to reflect evaluation outcomes, changes in legislation, Inspectorate
recommendations or organisational developments. The most recent approved version shall apply.



5.4 SHS Quality Cycle Infographic
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