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1. Introduction 
Building Together – Providing High-Quality EducaƟon for Every Child on Saba 

Sacred Heart School is the only primary school on the island of Saba. As such, the school fulfils a 
unique educaƟonal and societal role within the island community. Every child on Saba begins his or 
her educaƟonal journey at Sacred Heart School, making the school responsible not only for providing 
high-quality primary educaƟon, but also for contribuƟng to the social, emoƟonal and personal 
development of future generaƟons. 

Providing educaƟon on a small Caribbean island presents both opportuniƟes and challenges. The 
close relaƟonship between the school, parents and the wider community creates a strong sense of 
shared responsibility, while factors such as a small student populaƟon, mulƟlingualism, internaƟonal 
staff recruitment and limited educaƟonal resources require the school to remain flexible, innovaƟve 
and conƟnuously focused on improvement. 

An Integrated Planning Framework 

To provide both long-term strategic direcƟon and clear annual prioriƟes, Sacred Heart School has 
developed an integrated planning framework consisƟng of three complementary documents: 

A. Strategic School Plan 2026–2030 
This document describes the school's long-term vision, strategic ambiƟons and policy framework. It 
outlines where the school wants to be in four years and provides the foundaƟon for all educaƟonal, 
organisaƟonal, financial and governance decisions. 

B. Annual School Plan 2026–2027 
The Annual School Plan translates the strategic ambiƟons into concrete objecƟves, improvement 
acƟviƟes, responsibiliƟes, Ɵmelines and success indicators for the current school year. It serves as the 
operaƟonal plan through which the strategic prioriƟes are implemented, monitored and evaluated. 

C. MulƟ-Annual ImplementaƟon Plan 2026–2030 
The MulƟ-Annual ImplementaƟon Plan bridges the gap between the Strategic School Plan and the 
Annual School Plans. It provides a phased overview of the major developments planned during the 
four-year period and supports long-term planning, conƟnuity and prioriƟsaƟon of school 
improvement iniƟaƟves. 

Together, these three documents form one coherent planning and quality assurance framework. The 
Strategic School Plan provides the long-term direcƟon, the MulƟ-Annual ImplementaƟon Plan 
translates this direcƟon into a realisƟc development pathway, and the Annual School Plan idenƟfies 
the prioriƟes for each individual school year. 

This integrated approach ensures conƟnuity, enables systemaƟc monitoring and evaluaƟon, and 
allows the school to respond flexibly to new developments while maintaining a consistent long-term 
vision. 

The school believes that sustainable educaƟonal improvement can only be achieved when students, 
parents, staff, the Supervisory Board and community partners share responsibility for the 
development of children. This belief is reflected in the guiding principle of Sacred Heart School: 
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Building Together – Learning Together – Growing Together. 

Building Together means working collaboraƟvely to create a safe, ambiƟous and inspiring learning environment 
in which every child has the opportunity to reach his or her full potenƟal. 

This Strategic School Plan has been developed within the framework of the Primary EducaƟon Act Caribbean 
Netherlands (WPO BES) and the Inspectorate Framework for Primary EducaƟon in the Caribbean Netherlands. It 
fulfils the statutory requirements for a school plan as described in ArƟcle 15 WPO BES and forms the foundaƟon 
of the school's integrated Planning and Control Cycle. 

Everything we do at Sacred Heart School ulƟmately serves one purpose: 

Providing every child on Saba with the knowledge, skills, confidence and values needed to become a 
responsible, resilient and compassionate ciƟzen of both the island community and the wider world. 
 
 
Willem-Jan van Hest 
ExecuƟve Director  
Sacred Heart School - SKOSaba 
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2.  Education on Saba – Context and Challenges 

2.1  Saba: A unique educational environment 
Sacred Heart School is located on the island of Saba, the smallest special municipality of the 
Netherlands. Although geographically part of the Caribbean, Saba forms part of the Dutch public 
educaƟon system through the Primary EducaƟon Act Caribbean Netherlands (WPO BES). 

With a populaƟon of approximately 2,000 inhabitants, Saba is a close-knit island community where 
educaƟon plays a central role in society. Nearly every family on the island has a direct connecƟon 
with Sacred Heart School, making the school far more than a place where children receive educaƟon. 
It is a community insƟtuƟon that contributes to the social, cultural and economic future of the island. 

As the only primary school on Saba, Sacred Heart School provides educaƟon to all children between 
the ages of four and twelve, regardless of their cultural background, language, religion or educaƟonal 
needs. This creates a unique responsibility to provide an inclusive learning environment in which 
every child has the opportunity to develop to his or her full potenƟal. 

2.2  A smallschool with a broad responsibility 
The scale of educaƟon on Saba differs significantly from that of larger schools in the European 
Netherlands. 

The relaƟvely small number of students and staff creates many advantages. Teachers know every 
child personally, communicaƟon with parents is direct, and cooperaƟon between professionals is 
intensive. Decisions can oŌen be made quickly and implemented efficiently. 

At the same Ɵme, the small scale also creates vulnerability. Staff turnover has a relaƟvely large 
impact, specialist experƟse is not always readily available, and replacement during illness or 
vacancies is limited. Individual staff members oŌen fulfil mulƟple roles within the organisaƟon, 
requiring flexibility, collaboraƟon and conƟnuous professional development. 

These circumstances require a school that is well organised, resilient and capable of adapƟng to 
changing circumstances while maintaining conƟnuity in educaƟonal quality. 

2.3  A multilingual and International Community 
Saba is characterised by considerable linguisƟc and cultural diversity. 

English is the language of instrucƟon at Sacred Heart School and the language most commonly used 
within the community. At the same Ɵme, many students grow up speaking Spanish, Dutch or other 
languages at home. This diversity enriches the school community but also requires careful aƩenƟon 
to language development. 

The school therefore deliberately invests in: 

 strong English language instrucƟon;  

 Dutch as a foreign language;  

 language support for mulƟlingual learners;  
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 rich oral language development;  

 close cooperaƟon with parents to support language acquisiƟon.  

Language is regarded not only as a subject, but as the foundaƟon for learning across the curriculum. 

2.4  Education within the Caribbean Context 
Sacred Heart School recognises that educaƟon should reflect both the Dutch educaƟonal framework and the Caribbean 
context in which children grow up. 

For this reason, the school has deliberately chosen to implement curriculum materials that connect with Caribbean culture, 
geography, history and society, while simultaneously aligning with the Dutch educaƟonal objecƟves developed for 
Caribbean Netherlands. 

The curriculum combines: 

 the ConƟnuous Learning Strands developed by SLO;  

 Caribbean Primary curriculum resources;  

 the Caribbean Primary Exit Assessment (CPEA);  

 preparaƟon for a successful transiƟon to Saba Comprehensive School.  

This approach enables students to develop the knowledge and skills required for further educaƟon while recognising and 
valuing their own cultural idenƟty. 

2.5  Partnership within the Community 
EducaƟon on Saba cannot be provided by the school alone. 

Strong partnerships with parents and community organisaƟons are essenƟal to ensure that every 
child receives the support needed for successful development. 

Sacred Heart School therefore works closely with: 

 parents and caregivers;  

 ExperƟse Centre EducaƟon Care (EC2);  

 Saba Comprehensive School (SCS);  

 Public EnƟty Saba;  

 Youth Care Caribbean Netherlands (ZJCN);  

 healthcare providers;  

 the Roman Catholic Parish;  

 community organisaƟons;  

 cultural and environmental organisaƟons such as Sea & Learn.  

These partnerships contribute to a coherent educaƟonal environment in which academic 
development, wellbeing and ciƟzenship are closely connected. 
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2.6  Current challenges 
Like many schools within the Caribbean Netherlands, Sacred Heart School faces several structural 
challenges. 

These include: 

 recruiƟng and retaining qualified staff;  

 limited availability of specialist educaƟonal support;  

 maintaining conƟnuity despite staff turnover;  

 responding to increasing linguisƟc diversity;  

 providing inclusive educaƟon for students with diverse educaƟonal needs;  

 ensuring sustainable funding for educaƟonal innovaƟon;  

 balancing local prioriƟes with naƟonal educaƟonal requirements.  

Rather than viewing these challenges as obstacles, the school considers them opportuniƟes to 
strengthen educaƟonal quality through innovaƟon, collaboraƟon and conƟnuous improvement. 

2.7  Looking ahead 
The years preceding this Strategic School Plan were characterised by significant organisaƟonal and 
educaƟonal developments. Through strong collaboraƟon between staff, the Supervisory Board, 
parents and external partners, Sacred Heart School has re-established a stable foundaƟon for 
educaƟonal quality. 

This Strategic School Plan builds upon that foundaƟon. 

Over the coming four years, the school will conƟnue to strengthen educaƟonal quality, professional 
leadership, curriculum development, student support and community partnerships. ParƟcular 
aƩenƟon will be given to safeguarding the improvements already achieved while creaƟng a 
sustainable organisaƟon capable of meeƟng the future educaƟonal needs of Saba. 

UlƟmately, every strategic decision described in this school plan serves one central purpose: 

To provide every child on Saba with high-quality educaƟon in a safe, inclusive and inspiring learning 
environment, preparing them to parƟcipate confidently and responsibly in both the local community 
and the wider world. 
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3.  Identity and Mission 

3.1  Our Identity 
Sacred Heart School is a Catholic primary school that welcomes every child, regardless of cultural 
background, naƟonality, language, religion or personal circumstances. 

Our Catholic idenƟty forms the foundaƟon of who we are as a school. It is reflected not only in 
religious educaƟon, but above all in the way we treat one another, the choices we make, and the 
values we seek to pass on to every child. 

We believe that every child is unique and created with individual talents, abiliƟes and potenƟal. Every 
child deserves to be seen, respected, challenged and supported in a safe and caring environment 
where they can grow academically, socially, emoƟonally and spiritually. 

Our idenƟty is therefore not limited to religious celebraƟons or classroom instrucƟon. It is visible 
every day in the relaƟonships between students, staff, parents and the wider community. 

The core values that guide our work are: 

 Respect  

 Responsibility  

 Compassion  

 Integrity  

 Inclusion  

 Service  

 Community  

These values provide the foundaƟon for our educaƟonal philosophy and our daily decision-making. 

3.2  Our Mission 
Building Together 

Sacred Heart School provides high-quality, inclusive primary educaƟon that enables every child to 
develop the knowledge, skills, confidence and values needed to become an acƟve, responsible and 
compassionate member of society. 

Together with parents, staff and community partners, we create a learning environment in which 
children feel safe, valued and challenged to achieve their full potenƟal. 

Our mission is based on three equally important ambiƟons: 

EducaƟonal Excellence 

We provide ambiƟous, high-quality educaƟon that prepares every child for a successful transiƟon to 
secondary educaƟon and lifelong learning. 
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Personal Development 

We support children in becoming confident, resilient and socially responsible individuals who 
understand both their own idenƟty and the diversity of the world around them. 

Community Partnership 

We believe educaƟon is a shared responsibility. Through close cooperaƟon with parents, community 
organisaƟons and educaƟonal partners, we prepare children not only for academic success, but also 
for acƟve parƟcipaƟon within the Saban community and beyond. 

3.3  Our Vision 
Sacred Heart School believes that every child can learn, develop and succeed when provided with 
high expectaƟons, effecƟve teaching, a safe and structured learning environment, caring 
relaƟonships, appropriate support and meaningful learning experiences. We are commiƩed to 
providing every child with the opportuniƟes, guidance and encouragement needed to reach his or 
her full potenƟal, both academically and personally. 

This commitment is reflected in the way we organise educaƟon. We provide qualified and dedicated 
staff who recognise the strengths and needs of every individual child. Learning takes place in a safe, 
sƟmulaƟng and well-organised environment where children are encouraged to explore, collaborate 
and take increasing responsibility for their own learning. Parents and community partners are 
regarded as essenƟal partners in supporƟng every child's educaƟonal journey. 

Our educaƟonal approach is characterised by high expectaƟons combined with appropriate support. 
Teachers adapt instrucƟon to meet the diverse learning needs of students, encourage independence 
and acƟve parƟcipaƟon, and provide Ɵmely guidance and feedback that enables every child to make 
meaningful progress. 

Teachers play a crucial role in creaƟng these condiƟons. Sacred Heart School therefore conƟnuously 
invests in professional development, collaboraƟon and reflecƟve pracƟce to strengthen the quality of 
teaching and learning. 

Our vision extends beyond academic achievement. We aim to educate children who: 

 are curious and moƟvated learners;  

 think criƟcally and solve problems creaƟvely;  

 communicate effecƟvely;  

 respect themselves, others and the environment;  

 take responsibility for their own learning and behaviour;  

 contribute posiƟvely to their community and society. 

  

3.4  Catholic Education in Daily Practice 
Our Catholic idenƟty is expressed through daily educaƟonal pracƟce by: 
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 treaƟng everyone with dignity and respect; 

 encouraging forgiveness, compassion and reconciliaƟon; 

 celebraƟng important ChrisƟan tradiƟons and feast days; 

 providing Religious EducaƟon; 

 supporƟng children in making responsible and ethical choices; 

 promoƟng service to others; 

 encouraging graƟtude, reflecƟon and care for the community; 

 creaƟng a caring school environment in which every child feels welcomed and valued. 

As the only primary school on the island of Saba, Sacred Heart School welcomes every child and 
family, regardless of their religious background, culture or personal beliefs. While the school is 
founded on Catholic values, it provides an inclusive learning environment in which diversity is 
respected and every child is given the opportunity to learn, develop and belong. The school's Catholic 
idenƟty is therefore expressed not only through religious educaƟon and celebraƟons, but also 
through the way in which the school community lives its values of respect, care, inclusion and service 
every day. 

In accordance with the ArƟcles of AssociaƟon of SKOSaba and the Primary EducaƟon Act Caribbean 
Netherlands (WPO BES), the Catholic idenƟty of the school is safeguarded through the governance of 
the foundaƟon and its ongoing relaƟonship with the Roman Catholic Diocese of Willemstad.  

The Diocese is regularly informed about the development and operaƟon of the school, while 
representaƟves of the Supervisory Board and school leadership parƟcipate annually in the diocesan 
conference for Catholic school boards in the Caribbean. This cooperaƟon supports the conƟnued 
development of the school's Catholic idenƟty, encourages the exchange of good pracƟces and helps 
ensure that the mission and values of Sacred Heart School remain a visible and meaningful part of 
daily educaƟonal pracƟce. 

3.5  Our Educational Philosophy 
Our educaƟonal philosophy combines academic excellence with the development of the whole child. 

EducaƟon at Sacred Heart School focuses on four interconnected domains: 

Learning 

Providing a broad and challenging curriculum that prepares children for further educaƟon. 

Well-being 

CreaƟng a safe school climate where every child feels accepted and supported. 

CiƟzenship 

Helping children become responsible ciƟzens who acƟvely contribute to their community. 

Personal Growth 
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SupporƟng each child in discovering and developing his or her individual talents. 

These domains are inseparable and together form the foundaƟon of our educaƟonal programme. 

3.7  Building Together 
Everything described in this Strategic School Plan is built upon one central belief: 

EducaƟon is never the responsibility of one person alone. 

Children develop best when parents, teachers, support staff, school leadership, the Supervisory Board 
and community partners work together towards a shared goal. At Sacred Heart School, this shared 
commitment is expressed through our guiding principle: 

Building Together 

Building Together means learning from one another, taking shared responsibility, supporƟng each 
other, celebraƟng success together and conƟnuously striving to improve. It reflects our belief that 
every member of the school community contributes to creaƟng a safe, ambiƟous and caring learning 
environment in which every child can flourish. 

This shared commitment is further reflected in Our 7 School Promises, which guide our daily 
interacƟons with students, parents, colleagues and the wider community: 

1. We show respect to our teachers and each other. 
2. We take care of school materials and each other’s belongings. 
3. We walk calmly in the classroom and on the playground during school 

hours. 
4. We are kind, friendly, and helpful. 
5. We listen carefully to our teachers and to one another. 
6. We keep hands, feet, and words safe. 
7. We leave the bathroom clean and ready for the next person. 

The Seven Promises provide a common foundaƟon for behaviour, relaƟonships and decision-making 
throughout the school. Together with our Catholic values, they help create a culture in which 
everyone feels welcomed, respected and encouraged to reach their full potenƟal. 
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4 Educational Policy 

4.1  Our Educational Vision 
EducaƟon at Sacred Heart School is based on the belief that every child can learn, grow and succeed when 
provided with high-quality teaching, appropriate support and a safe learning environment. 

We believe that excellent educaƟon is characterised by: 

 ambiƟous expectaƟons for every learner;  

 effecƟve and evidence-informed teaching;  

 conƟnuous monitoring of student progress;  

 Ɵmely support where needed;  

 meaningful cooperaƟon with parents and community partners;  

 a posiƟve school culture where children feel safe and respected.  

Our educaƟonal policy aims to ensure that every student experiences a conƟnuous learning pathway from 
Kindergarten through Grade 6 and is well prepared for secondary educaƟon and acƟve parƟcipaƟon in society. 

4.2  SHS Educational Profile 
Sacred Heart School is the only primary school on the island of Saba and provides educaƟon within the unique 
social, cultural and geographical context of the Caribbean Netherlands. As the island's sole provider of primary 
educaƟon, SHS has a unique responsibility to prepare every child for successful parƟcipaƟon in further 
educaƟon, the local community and the wider world. 

In fulfilling this responsibility, SHS combines the statutory requirements of the WPO BES with educaƟonal 
choices that reflect the needs and aspiraƟons of the Saban community. Our educaƟonal programme is designed 
to provide every student with a safe, inclusive and sƟmulaƟng learning environment in which academic 
achievement, personal growth and responsible ciƟzenship develop hand in hand. 

The educaƟonal profile of SHS is characterised by a number of strategic educaƟonal choices that define our 
approach to teaching and learning. 

English-medium EducaƟon 

English is the primary language of instrucƟon throughout the school. To ensure that every student can 
fully parƟcipate in classroom learning, SHS also provides English as a Second Language (ESL) for 
students whose first language is not English, parƟcularly those entering the school from Spanish-
speaking Caribbean countries. The aim is to support students in developing the English language 
proficiency required to access the curriculum successfully and to parƟcipate confidently in school life. 

Dutch as a Second Language 

As part of the Caribbean Netherlands, SHS recognises the importance of Dutch for students' future 
educaƟonal opportuniƟes within the Kingdom of the Netherlands. Dutch is therefore taught as a 
second language through a structured programme aligned with the SLO ConƟnuous Learning Strands. 

The school aims to prepare all students for a successful transiƟon to Saba Comprehensive School by 
enabling them to achieve the expected language outcomes for primary educaƟon. Student progress is 
monitored through classroom assessments and the LVS-BES, allowing teachers to evaluate 
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development, provide targeted support where needed and ensure that students are prepared for the 
next stage of their educaƟon. 

A coherent and ambiƟous curriculum 

SHS implements the Caribbean Primary Curriculum and aligns its educaƟonal programme with the SLO 
ConƟnuous Learning Strands, ensuring a coherent progression from Kindergarten through Grade 6. 
Curriculum Maps further strengthen verƟcal alignment, consistency and conƟnuity across all subjects. 

High-quality teaching 

The school is commiƩed to providing high-quality instrucƟon through evidence-informed teaching 
pracƟces. Explicit Direct InstrucƟon (EDI), differenƟated instrucƟon, formaƟve assessment and 
conƟnuous reflecƟon on teaching pracƟce form the basis of classroom instrucƟon and contribute to 
consistent educaƟonal quality across the school. 

Inclusive educaƟon and student support 

Sacred Heart School believes that every child deserves the opportunity to succeed. Student support is 
organised through a structured conƟnuum of support, including differenƟated instrucƟon, Individual 
Development Plans (IDPs), collaboraƟon with EC2 and external specialists, and targeted intervenƟons 
where necessary. The aim is to meet students' educaƟonal needs as early and effecƟvely as possible. 

CiƟzenship and community 

As the only primary school on Saba, SHS plays an important role within the island community. 
CiƟzenship educaƟon is therefore closely connected to daily school life and local society. Students learn 
to become responsible ciƟzens through parƟcipaƟon, democraƟc values, community engagement, 
cultural awareness and respect for others. The unique character of Saba provides authenƟc 
opportuniƟes for meaningful learning beyond the classroom. 

Social safety and wellbeing 

A safe school climate is an essenƟal condiƟon for learning. SHS places strong emphasis on posiƟve 
relaƟonships, mutual respect and student wellbeing. Conscious Discipline forms an important 
foundaƟon for the school's pedagogical approach, supporƟng self-regulaƟon, posiƟve behaviour and 
emoƟonal development. The School Safety Plan further describes the school's approach to 
safeguarding social and physical safety. 

Partnership with parents and the community 

EducaƟon is viewed as a shared responsibility between school, parents and the wider community. SHS 
acƟvely promotes open communicaƟon and meaningful collaboraƟon with parents, community 
organisaƟons and educaƟonal partners to support the development of every child. 

ConƟnuous improvement 

Sacred Heart School is commiƩed to conƟnuous improvement through systemaƟc quality assurance, 
professional development and evidence-informed decision-making. EducaƟonal quality is monitored 
through the school's integrated quality assurance system and is further strengthened through the 
implementaƟon of the Annual School Plan and the evaluaƟon of outcomes in the Annual Report. 

Through these educaƟonal choices, Sacred Heart School provides an educaƟonal programme that 
reflects both the statutory requirements of the WPO BES and the specific needs and aspiraƟons of the 
Saban community. Our ambiƟon is to offer every student high-quality educaƟon that prepares them for 
lifelong learning, responsible ciƟzenship and a successful future. 
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4.3  Educational Objectives 
The educaƟonal programme at Sacred Heart School has four equally important objecƟves. 

Academic Development 

Students acquire the knowledge and skills required to successfully conƟnue their educaƟon at Saba 
Comprehensive School and beyond. The school provides a balanced curriculum that develops literacy, 
numeracy, scienƟfic understanding, creaƟvity and criƟcal thinking. 

Personal Development 

Students learn to become independent, confident and responsible individuals. The school promotes 
resilience, self-confidence, perseverance and reflecƟve thinking. 

Social and EmoƟonal Development 

Children learn how to work together, communicate respecƞully and contribute posiƟvely to the school 
community. The Conscious Discipline philosophy and the Seven School Promises support this 
development throughout the school. 

CiƟzenship 

Students gradually develop into acƟve ciƟzens who understand both their local Saban community and 
their role within the wider world. CiƟzenship educaƟon is integrated throughout the curriculum and 
daily school life. 

4.4  Curriculum 
Sacred Heart School provides a broad and balanced curriculum that meets the requirements of the Primary 
EducaƟon Act Caribbean Netherlands (WPO BES) and prepares students for successful transiƟon to secondary 
educaƟon. 

The curriculum combines: 

 ConƟnuous Learning Strands (SLO)  

 Caribbean Primary MathemaƟcs  

 Caribbean Primary Language Arts  

 Caribbean Primary Social Studies  

 Caribbean Primary Science  

 Religious EducaƟon  

 Physical EducaƟon  

 Arts & Culture and Music 

 Dutch as a Foreign Language  

 CiƟzenship EducaƟon including (IT-lessons) 

The curriculum reflects both the Dutch educaƟonal framework and the Caribbean context in which students 
live. 
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4.5  EƯective Teaching 
High-quality teaching is the foundaƟon of student learning and educaƟonal success at Sacred Heart School. 

SHS provides inclusive, student-centred educaƟon in which instrucƟon is adapted to students' individual 
abiliƟes, learning needs and developmental stages. Teachers are expected to create a structured and engaging 
learning environment, using differenƟaƟon and assessment informaƟon to maximise learning opportuniƟes for 
every student. 

To support consistent instrucƟonal quality, SHS promotes the use of evidence-informed teaching approaches, 
including the principles of Explicit Direct InstrucƟon (EDI) where appropriate. The pracƟcal implementaƟon of 
the school's instrucƟonal approach is described in the Annual School Plan. 

4.6  DiƯerentiation 
Every child develops at his or her own pace. Teaching is therefore differenƟated based on: 

 student readiness;  

 assessment data;  

 classroom observaƟons;  

 individual educaƟonal needs.  

DifferenƟaƟon may take place through: 

 instrucƟonal level;  

 pace;  

 complexity;  

 addiƟonal support;  

 enrichment acƟviƟes.  

Students requiring addiƟonal support receive targeted intervenƟons through the Catch-Up+ programme or 
Individual Development Plans (IDPs). 

Students requiring addiƟonal challenge receive enrichment acƟviƟes in collaboraƟon with classroom teachers 
and specialist staff. 

4.7  Assessment 
Assessment is an integral part of teaching and learning at Sacred Heart School. It is used to monitor student 
development, inform instrucƟonal decisions and provide Ɵmely support where needed. Assessment is viewed 
not only as a measure of achievement, but as a tool to promote learning and conƟnuous improvement. 

Teachers use a range of assessment informaƟon, including: 

 classroom observaƟons; 
 formaƟve and method-based assessments; 
 K-SEALS in Kindergarten; 
 the LVS-BES student monitoring system; 
 the Caribbean Primary Exit Assessment (CPEA) in Grade 6; 
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 school reports, issued three Ɵmes each year, which provide an overview of students' academic 
progress and the development of key knowledge and skills. 

Assessment informaƟon is used to: 

 monitor student progress and development;  
 evaluate the effecƟveness of teaching;  
 idenƟfy students requiring addiƟonal support or challenge;  
 adapt instrucƟon to students' learning needs;  
 inform students and parents about progress. 

The school values open and construcƟve communicaƟon with parents. Student progress is discussed during 
scheduled parent-teacher meeƟngs following each reporƟng period. In addiƟon, SHS organises two school-wide 
parent informaƟon evenings each year and one meeƟng at the start of each school year for each group. 

For day-to-day communicaƟon, SHS uses ClassDojo as a plaƞorm for brief and factual messages between home 
and school, such as pracƟcal informaƟon, reminders and short updates. More comprehensive discussions 
regarding a student's progress, development or support needs take place during scheduled meeƟngs or by 
appointment with parents. 

4.8  Inclusive Education 
Sacred Heart School believes that every child has the right to parƟcipate fully in educaƟon and to develop 
according to his or her abiliƟes and potenƟal. The school therefore provides an inclusive educaƟonal 
environment in which differences are recognised, respected and supported. 

Where necessary, addiƟonal educaƟonal support is provided through a graduated conƟnuum of support, 
ranging from high-quality classroom instrucƟon and differenƟaƟon to targeted intervenƟons and collaboraƟon 
with parents and external partners. The school conƟnuously seeks an appropriate balance between inclusion, 
challenge and specialised support, ensuring that every student has the opportunity to succeed. 

A safe, inclusive and respecƞul school climate forms an essenƟal precondiƟon for effecƟve teaching and 
learning. The school's strategic approach to social safety is described in Chapter 8. 

4.9  Learning Beyond the Classroom 
Learning does not only take place inside the classroom. The unique environment of Saba offers rich 
opportuniƟes for authenƟc, meaningful learning experiences that connect educaƟon with everyday life. 

Students regularly parƟcipate in environmental projects, Sea & Learn acƟviƟes, cultural heritage projects, 
community events, excursions, sports, arts and cultural acƟviƟes. These experiences strengthen the connecƟon 
between learning, community and real-life applicaƟon, while also contribuƟng to the school's ciƟzenship 
educaƟon by fostering responsibility, parƟcipaƟon, respect for others and acƟve engagement within the local 
community. 

The school's strategic approach to ciƟzenship educaƟon is further described in Chapter 6. 

4.10  Transition to Secondary Education 
As the only primary school on Saba, Sacred Heart School has a special responsibility in preparing students for a 
successful transiƟon to Saba Comprehensive School (SCS). 
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PreparaƟon for secondary educaƟon is a conƟnuous process throughout the primary school years and extends 
beyond academic achievement alone. SHS aims to ensure that students leave primary educaƟon with the 
knowledge, skills and aƫtudes required to parƟcipate successfully in secondary educaƟon. 

The transiƟon is supported by a comprehensive picture of each student's development, including school 
reports, classroom observaƟons, the LVS-BES student monitoring system, the K-BIT assessment in Grade 5, and 
the successful compleƟon of the Caribbean Primary Exit Assessment (CPEA) as part of the Caribbean 
ExaminaƟons Council (CXC) assessment programme in Grade 6. These sources of informaƟon are 
complemented by teachers' professional judgement regarding students' learning behaviours, independence, 
study skills, communicaƟon skills and social-emoƟonal development. 

Throughout Grade 6, SHS works closely with students, parents and Saba Comprehensive School to ensure a 
warm and well-informed transiƟon, enabling every student to start secondary educaƟon with confidence. 

4.10  Early Childhood Transition 
Although Sacred Heart School does not provide a formal early childhood educaƟon programme, the school 
recognises the importance of a strong start to primary educaƟon. 

To ensure a smooth transiƟon into Kindergarten, SHS works closely with the island's preschool providers. 
Preschool and Kindergarten staff meet at least four Ɵmes a year to discuss the development of future students, 
align expectaƟons and support a warm transiƟon into school. The shared use of Conscious Discipline further 
promotes conƟnuity in the pedagogical approach and helps children experience a safe and familiar learning 
environment from their first day at SHS. 

4.11  Continuous Improvement 
Sacred Heart School is commiƩed to the conƟnuous improvement of educaƟonal quality. The school regularly 
evaluates the effecƟveness of its educaƟonal programme by analysing student achievement, classroom pracƟce 
and feedback from students, parents and staff. These evaluaƟons provide valuable insights into the strengths of 
the school and areas requiring further development. 

To strengthen stakeholder parƟcipaƟon, SHS has established a Parent Sounding Board as a plaƞorm for 
construcƟve dialogue and feedback on school development. During the 2026–2027 school year, the school also 
aims to establish a Student Council, providing students with a meaningful opportunity to contribute to school 
life and the ongoing development of the school. 

The outcomes of this ongoing evaluaƟon process are used to refine educaƟonal pracƟce, inform professional 
development and establish prioriƟes for the Annual School Plan, thereby contribuƟng to a culture of conƟnuous 
learning and improvement. 
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5. Curriculum and Learning 

5.1  Curriculum Vision 
The curriculum at Sacred Heart School is designed to ensure that every student develops the knowledge, skills, 
aƫtudes and values necessary to parƟcipate successfully in further educaƟon, society and lifelong learning. 

In accordance with WPO BES, the curriculum describes the school's educaƟonal objecƟves, the statutory 
learning requirements and the school's own educaƟonal ambiƟons. 

Our curriculum reflects the unique context of Saba while meeƟng the educaƟonal standards established for 
primary educaƟon in the Caribbean Netherlands. 

Rather than viewing learning as a collecƟon of individual subjects, Sacred Heart School considers learning to be 
a conƟnuous developmental process in which academic achievement, personal development and ciƟzenship 
reinforce one another. 

The curriculum therefore aims to: 

 provide every student with equal learning opportuniƟes;  
 ensure a conƟnuous learning pathway from Kindergarten through Grade 6;  
 prepare students for a successful transiƟon to Saba Comprehensive School; 
 contribute to the development of responsible, confident and compassionate ciƟzens.  

5.2 Statutory Framework 
The curriculum is developed in accordance with: 

 the Primary EducaƟon Act Caribbean Netherlands (WPO BES); 
 the ConƟnuous Learning Strands (SLO-goals) for Caribbean Netherlands;  
 the Inspectorate Framework for Primary EducaƟon;  
 the educaƟonal ambiƟons of Sacred Heart School.  

The ConƟnuous Learning Strands developed by SLO form the educaƟonal framework for curriculum planning 
and describe the expected progression of learning throughout primary educaƟon. 

Teachers use these learning strands to ensure that students experience a coherent and conƟnuous learning 
pathway across all grades. 

5.3  Curriculum Design 
The curriculum is organised around four complementary domains. 

Academic Development 

Students acquire knowledge, conceptual understanding and pracƟcal skills across all curriculum areas. 

Learning is organised according to the SLO ConƟnuous Learning Strands and supported by high-quality 
curriculum resources that reflect both the Dutch educaƟonal framework and the Caribbean context. 

Personal Development 

Students develop independence, resilience, creaƟvity and self-confidence. 
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The curriculum provides opportuniƟes for children to make choices, solve problems, reflect on their own 
learning and gradually become responsible for their own development. 

Social and EmoƟonal Development 

Students learn to work collaboraƟvely, communicate respecƞully and contribute posiƟvely to their classroom 
and wider community. 

Conscious Discipline and the school's behaviour expectaƟons support the development of these competencies 
throughout the curriculum. 

CiƟzenship 

CiƟzenship educaƟon is integrated throughout the curriculum and prepares students to parƟcipate acƟvely and 
responsibly in the local community, the Kingdom of the Netherlands and the wider world. 

5.4  Curriculum Areas 
The curriculum is organised around the statutory learning areas described within the ConƟnuous Learning 
Strands. 

Language 

Language educaƟon aims to develop confident readers, writers, listeners and speakers. 

InstrucƟon includes: 

 English Language Arts;  

 oral language development;  

 reading;  

 wriƟng;  

 spelling;  

 vocabulary;  

 communicaƟon skills.  

Language development forms the foundaƟon of learning across all curriculum areas. 

Dutch as a Foreign Language 

Recognising the mulƟlingual context of Saba and the posiƟon of Dutch within the Kingdom of the Netherlands, 
Sacred Heart School provides structured instrucƟon in Dutch as a Foreign Language. 

InstrucƟon follows the SLO learning progression and prepares students for further educaƟon while supporƟng 
mulƟlingual competence. 

MathemaƟcs 

MathemaƟcs develops conceptual understanding, procedural fluency and mathemaƟcal reasoning. 

Students learn to: 

 solve problems;  

 explain mathemaƟcal thinking;  
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 apply mathemaƟcs in authenƟc situaƟons;  

 work accurately and independently.  

The curriculum emphasises understanding before memorisaƟon. 

Science 

Science educaƟon encourages curiosity and inquiry. 

Students invesƟgate: 

 living things;  

 physical processes;  

 earth and space;  

 sustainability;  

 environmental awareness.  

Where possible, learning is connected to the natural environment of Saba. 

Social Studies 

Students develop an understanding of: 

 history;  

 geography;  

 economics;  

 culture;  

 Caribbean idenƟty;  

 global ciƟzenship.  

Learning connects local experiences with naƟonal and internaƟonal perspecƟves. 

CreaƟve Arts 

Students express themselves through music, visual arts, drama and creaƟve acƟviƟes. 

CreaƟvity contributes to confidence, collaboraƟon and personal development. 

Physical EducaƟon 

Physical EducaƟon promotes healthy lifestyles, teamwork, resilience and physical wellbeing. 

Students parƟcipate in a wide variety of physical acƟviƟes appropriate to their age and development. 

Religious EducaƟon 

As a Catholic school, Religious EducaƟon contributes to the moral, spiritual and social development of every 
child. Students learn values such as respect, compassion, responsibility, forgiveness and service to others.  
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5.5  Teaching and Learning 
The curriculum is implemented through evidence-informed teaching pracƟces. 

Teachers provide: 

 explicit instrucƟon;  

 guided pracƟce;  

 independent applicaƟon;  

 formaƟve assessment;  

 differenƟaƟon;  

 Ɵmely feedback.  

A common instrucƟonal framework based on Explicit Direct InstrucƟon (EDI) supports consistency across 
classrooms while allowing teachers professional autonomy to respond to individual student needs. 

5.6  Learning Progression 
The curriculum is designed to provide a conƟnuous progression of learning from Kindergarten through Grade 6. 

Learning objecƟves are organised according to the SLO ConƟnuous Learning Strands and are translated into 
annual, unit and lesson planning. 

Student progress is monitored through: 

 classroom observaƟons;  

 formaƟve assessment;  

 curriculum assessments;  

 LVS-BES;  

 teacher reflecƟon;  

 student porƞolios.  

Assessment informaƟon is used to adapt instrucƟon and ensure that every student conƟnues to develop. 

5.7  Curriculum Evaluation 
The curriculum is reviewed systemaƟcally as part of the school's quality assurance cycle. 

EvaluaƟon is based on: 

 student achievement data;  

 classroom observaƟons;  

 teacher reflecƟon;  

 student voice;  

 parent feedback;  
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 inspecƟon findings;  

 developments within the Caribbean Netherlands.  

The evaluaƟon of curriculum quality contributes to the Annual School Plan and supports the conƟnuous 
improvement of teaching and learning. 
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6. Citizenship 

6.1  Our Vision on Citizenship 
At Sacred Heart School, we believe that ciƟzenship is not a separate subject but an integral part of educaƟon. 

Every child should leave our school with the knowledge, skills, aƫtudes and values needed to parƟcipate 
acƟvely, responsibly and respecƞully in society. 

CiƟzenship educaƟon prepares students to understand themselves, respect others, contribute to their 
community and take responsibility for the world around them. 

As the only primary school on Saba, Sacred Heart School recognises its unique responsibility in preparing 
children not only for secondary educaƟon, but also for acƟve parƟcipaƟon within the island community, the 
Kingdom of the Netherlands and the wider global society. 

CiƟzenship therefore forms an essenƟal part of our educaƟonal mission and is embedded throughout our 
curriculum, school culture and daily pracƟce. 

6.2  Statutory Framework 
CiƟzenship educaƟon is provided in accordance with: 

 the Primary EducaƟon Act Caribbean Netherlands (WPO BES);  

 the statutory duty to promote acƟve ciƟzenship and social cohesion;  

 the Inspectorate Framework for Primary EducaƟon;  

 the ConƟnuous Learning Strands (SLO) for Caribbean Netherlands.  

Our ciƟzenship curriculum contributes to students' development as responsible, independent and respecƞul 
members of society while recognising the unique mulƟcultural context of Saba. 

6.3  Citizenship within the Context of Saba 
Living on a small Caribbean island offers unique opportuniƟes for meaningful ciƟzenship educaƟon. 

Students experience daily what it means to be part of a close-knit community where cooperaƟon, responsibility 
and respect are essenƟal. 

The curriculum therefore deliberately connects ciƟzenship to authenƟc experiences within the Saban 
community. 

Students learn about: 

 living together in a diverse society;  

 respecƟng different cultures and beliefs;  

 protecƟng the natural environment;  

 contribuƟng to community life;  

 democraƟc parƟcipaƟon;  
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 responsibility within the Kingdom of the Netherlands;  

 global ciƟzenship.  

Learning begins with the child's own environment and gradually expands towards the wider world. 

6.4  Our Citizenship Ambitions 
Sacred Heart School aims to develop students who: 

 respect themselves and others;  

 recognise and appreciate diversity;  

 understand democraƟc values;  

 communicate respecƞully;  

 think criƟcally;  

 care for the natural environment;  

 contribute posiƟvely to their community;  

 act responsibly in a digital world;  

 demonstrate empathy and compassion.  

CiƟzenship educaƟon therefore contributes not only to knowledge, but also to character development. 

6.5  Learning Through Daily Practice 
CiƟzenship is visible throughout daily school life. 

Students learn ciƟzenship by experiencing it. 

Teachers create opportuniƟes for students to: 

 express their opinions;  

 listen to others;  

 solve conflicts peacefully;  

 work collaboraƟvely;  

 make responsible choices;  

 parƟcipate in classroom decision-making;  

 contribute to the school community.  

The school's behaviour expectaƟons, Conscious Discipline approach and Seven School Promises provide the 
foundaƟon for these daily learning experiences. 

6.6  Citizenship Across the Curriculum 
CiƟzenship is integrated across all curriculum areas. 

Examples include: 
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Language 

 expressing opinions;  

 debaƟng respecƞully;  

 media literacy;  

 communicaƟon skills.  

Social Studies 

 democracy;  

 human rights;  

 Caribbean history;  

 Kingdom relaƟons;  

 cultural diversity.  

Science 

 sustainability;  

 climate awareness;  

 environmental responsibility.  

Religious EducaƟon 

 compassion;  

 respect;  

 jusƟce;  

 service.  

CreaƟve Arts 

 cultural idenƟty;  

 self-expression;  

 appreciaƟon of diversity.  

CiƟzenship is therefore experienced as a natural part of everyday learning rather than as a separate lesson. 

6.7  Citizenship in School Life 
Students parƟcipate in a wide range of authenƟc learning experiences that strengthen ciƟzenship 
competencies. 

Examples include: 

 Saba Day;  

 King's Day;  
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 EmancipaƟon Day;  

 community celebraƟons;  

 environmental projects;  

 Sea & Learn;  

 charity iniƟaƟves;  

 Youth Advisory acƟviƟes;  

 guest lessons by community organisaƟons;  

 cultural acƟviƟes;  

 sports events.  

These experiences enable students to connect classroom learning with real-life parƟcipaƟon. 

6.8  Safe School Culture 
CiƟzenship can only develop within a safe learning environment. 

Sacred Heart School therefore promotes: 

 mutual respect;  

 inclusion;  

 equal opportuniƟes;  

 anƟ-bullying;  

 restoraƟve conversaƟons;  

 posiƟve behaviour support.  

Students learn that differences in culture, language, religion and opinion enrich the school community. 

6.9  Learning Progression 
CiƟzenship educaƟon develops progressively from Kindergarten through Grade 6. 

The school has developed a learning progression that is aligned with the SLO ConƟnuous Learning Strands and 
adapted to the local context of Saba. 

Students gradually develop competencies in: 

 idenƟty;  

 parƟcipaƟon;  

 democraƟc understanding;  

 responsibility;  

 diversity;  

 sustainability;  



 

 

 31 

 digital ciƟzenship.  

These competencies increase in complexity throughout the primary years. 

6.10 Monitoring and Evaluation 
CiƟzenship educaƟon is evaluated annually as part of the school's quality assurance cycle. 

The school monitors: 

 classroom observaƟons;  

 student parƟcipaƟon;  

 behaviour data;  

 student voice;  

 parent feedback;  

 staff reflecƟon;  

 curriculum evaluaƟon.  

The findings inform the Annual School Plan and support the conƟnuous development of ciƟzenship educaƟon. 

CiƟzenship 
Domain 

SHS PracƟce Related SLO Strands 

IdenƟty Religious EducaƟon, School Values, ReflecƟon 
Personal & Social 
Development 

Diversity MulƟcultural educaƟon, inclusive school culture 
CiƟzenship, Social 
Development 

Democracy 
Classroom agreements, student parƟcipaƟon, Youth Advisory 
Board 

CiƟzenship 

Responsibility School responsibiliƟes, behaviour expectaƟons 
Personal & Social 
Development 

Community Saba Day, community projects, charity CiƟzenship 

Sustainability Environmental educaƟon, Sea & Learn, school projects Science & CiƟzenship 

Digital CiƟzenship Responsible technology use, media awareness Digital Literacy / Language 

Global CiƟzenship 
Kingdom of the Netherlands, Caribbean context, internaƟonal 
awareness 

CiƟzenship & Social Studies 
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7  Student Development and Support 

7.1  Our Vision 
At Sacred Heart School, we believe that every child has the right to develop to his or her full potenƟal. 

Children learn in different ways, at different rates and with different educaƟonal needs. Our responsibility is 
therefore not to provide the same educaƟon for every student, but to provide every student with the support, 
challenge and opportuniƟes needed to achieve success. 

Student development is viewed as a conƟnuous process in which academic achievement, social-emoƟonal 
wellbeing, personal growth and inclusion are equally important. 

Our student support system is based on early idenƟficaƟon, Ɵmely intervenƟon, collaboraƟon and conƟnuous 
evaluaƟon. 

7.2  Statutory Framework 
Sacred Heart School is commiƩed to providing every student with the support needed to parƟcipate 
successfully in educaƟon and to develop according to his or her abiliƟes and potenƟal. In line with the Primary 
EducaƟon Act Caribbean Netherlands (WPO BES) and the prioriƟes of the Local EducaƟonal Agenda Caribbean 
Netherlands (2023), the school promotes an inclusive educaƟonal environment in which every child is offered 
the opportunity to achieve conƟnuous educaƟonal and personal development. 

Student support is organised through a coherent and inclusive support system that promotes a conƟnuous 
learning pathway for every child. The school's approach is implemented through close collaboraƟon with 
parents, the ExperƟse Centre EducaƟon Care (EC2) and, where appropriate, other educaƟonal and care 
partners. Through early idenƟficaƟon, mulƟdisciplinary consultaƟon and coordinated intervenƟons, the school 
aims to provide Ɵmely and appropriate support that meets the educaƟonal and developmental needs of each 
student. 

This strategic approach to student support contributes to inclusive educaƟon, student wellbeing and the 
conƟnuous development of every child. 

7.3  A continuous Learning Pathway 
Sacred Heart School aims to provide every student with an uninterrupted learning pathway from Kindergarten 
through Grade 6. 

Teachers conƟnuously monitor student progress and adjust instrucƟon where necessary to ensure that students 
conƟnue to develop according to their individual abiliƟes. 

This includes: 

 early idenƟficaƟon of learning needs;  

 differenƟated instrucƟon;  

 targeted intervenƟons;  

 enrichment for high-achieving students;  

 regular evaluaƟon of progress.  
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Student development is therefore viewed as a shared responsibility between teachers, parents and support 
professionals. 

7.4  Inclusive Education 
Sacred Heart School is commiƩed to inclusive educaƟon. Wherever possible, students learn together in their 
regular classroom while receiving the support necessary to parƟcipate successfully. The school recognises that 
inclusion does not always mean idenƟcal provision. Some students require addiƟonal guidance, adapted 
instrucƟon or specialised intervenƟons. Support is therefore organised according to individual educaƟonal 
needs rather than diagnosƟc labels, reflecƟng the school's belief that every child belongs within the school 
community. 

A key partner in delivering inclusive educaƟon is the ExperƟse Centre EducaƟon Care (EC2). Through a close and 
structured partnership, SHS and EC2 work together to provide Ɵmely, coordinated and appropriate support for 
both students and teachers. At the prevenƟve level, regular Small Care MeeƟngs enable teachers and specialists 
to discuss student needs, provide advice and determine appropriate follow-up acƟons. Where addiƟonal 
support is required, EC2 contributes through educaƟonal advice, coaching for teachers and students, the 
deployment of Personal EducaƟonal Assistants (PEAs) where appropriate, and the organisaƟon of small-scale 
intervenƟons or group support outside the classroom. This collaboraƟve approach strengthens the school's 
capacity to provide inclusive educaƟon while ensuring that support is tailored to the individual needs of each 
student. 
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7.5  Levels of Student Support 
Student support is organised through a graduated model. 

Level 1 – High-Quality Classroom Teaching 

Every student benefits from: 

 effecƟve instrucƟon;  

 differenƟaƟon;  

 formaƟve assessment;  

 structured classroom management;  

 posiƟve behaviour support.  

High-quality teaching is the foundaƟon of student success. 

 

Level 2 – AddiƟonal Classroom Support 

Students requiring temporary support receive targeted intervenƟons such as: 

 small-group instrucƟon;  

 addiƟonal pracƟce;  

 language support;  

 Catch-Up programmes;  

 adapted learning materials.  

Progress is monitored regularly. 
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Level 3 – Individual Support 

Where classroom intervenƟons are insufficient, addiƟonal support may include: 

 Individual Development Plans (IDPs);  

 personalised learning goals;  

 specialist observaƟons;  

 mulƟdisciplinary consultaƟon;  

 parental involvement.  

Support plans are evaluated periodically and adjusted where necessary. 

 

Level 4 – Specialised Support 

Where appropriate, the school collaborates with external professionals, including: 

 ExperƟse Centre EducaƟon Care (EC2);  

 Youth Healthcare Caribbean Netherlands (ZJCN);  

 psychologists;  

 speech therapists;  

 occupaƟonal therapists;  

 social workers;  

 medical professionals.  

The school coordinates this support in close consultaƟon with parents. 

7.6  Student Monitoring 
Student development is monitored conƟnuously to ensure that teaching and support are responsive to the 
needs of every learner. Teachers use a variety of assessment informaƟon to build a comprehensive picture of 
each student's academic, social and emoƟonal development. 

Monitoring includes: 

 classroom observaƟons and daily teacher feedback; 

 formaƟve and curriculum-based assessments; 

 K-SEALS in Kindergarten; 

 the LVS-BES student monitoring system; 

 behaviour and aƩendance data; 

 school reports, issued three Ɵmes each year and discussed with parents. 
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To ensure that support is Ɵmely and well coordinated, SHS holds Small Care Team MeeƟngs every three weeks 
in close collaboraƟon with EC2 and our CART meeƟngs every 6 weeks with all stakeholders. These SMCare-
meeƟngs alternate between reviewing the overall progress and support needs of all students and discussing 
students with more complex or specific educaƟonal needs. This structured approach enables the school to 
idenƟfy concerns at an early stage, coordinate appropriate intervenƟons and monitor the effecƟveness of the 
support provided. 

Assessment informaƟon is used to idenƟfy students' strengths and support needs, adapt instrucƟon, monitor 
progress and evaluate the effecƟveness of teaching. In this way, assessment supports conƟnuous learning and 
contributes to high-quality, inclusive educaƟon. 

7.7  Partnership with Parents 
Sacred Heart School believes that successful educaƟon is built on a strong partnership between the student, 
the parents and the school. Each partner has a shared responsibility for supporƟng the child's learning, 
wellbeing and personal development. Open, honest and transparent communicaƟon forms the foundaƟon of 
this partnership. 

The school values construcƟve dialogue with parents. Different perspecƟves may arise, and it is not always 
necessary to agree on every issue. What is essenƟal is that conversaƟons remain respecƞul, soluƟon-oriented 
and focused on the shared goal of supporƟng the best interests of the child. 

SHS acƟvely encourages parents to be involved in school life and welcomes construcƟve feedback and criƟcal 
reflecƟon as valuable contribuƟons to the conƟnuous development of the school. Mutual respect, trust and 
professionalism remain the foundaƟon of every interacƟon. 

Whenever possible, communicaƟon about a student's development takes place through personal contact or 
scheduled meeƟngs. For pracƟcal day-to-day maƩers, SHS uses ClassDojo as a plaƞorm for brief organisaƟonal 
messages and updates between home and school. More comprehensive discussions regarding a student's 
progress, wellbeing or support needs take place during scheduled meeƟngs or by appointment. 

Through this partnership, Sacred Heart School aims to create a supporƟve learning community in which 
students, parents and staff work together to help every child reach his or her full potenƟal. 

7.8  Partnership with External Agencies 
SupporƟng students requires collaboraƟon beyond the school. Sacred Heart School works closely with: 

 ExperƟse Centre EducaƟon Care (EC2); 
 Public Health;  
 Youth Healthcare Caribbean Netherlands (ZJCN); 
 Public EnƟty Saba. Korps Landelijke PoliƟe; 
 Social services;  
 Saba Comprehensive School;  

Together these organisaƟons contribute to an integrated support structure for children and families. 

7.9  Evaluation of Student Support 
Sacred Heart School conƟnuously evaluates the effecƟveness of its student support system to ensure that every 
student receives Ɵmely and appropriate support. This evaluaƟon is based on a broad range of informaƟon, 
including student progress, the outcomes of intervenƟons, aƩendance and behaviour data, feedback from 
parents and teachers, and the findings of mulƟdisciplinary consultaƟons. 
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The insights gained from these evaluaƟons are used to strengthen the quality of student support, further 
develop inclusive educaƟonal pracƟce and improve the alignment between students' educaƟonal needs and the 
support provided. Where appropriate, improvement acƟons are incorporated into the school's wider Quality 
Assurance System and reflected in the prioriƟes of the Annual School Plan, ensuring that student support 
remains responsive to the changing needs of both students and the school community. 
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8. Safety 

8.1  Vision 
At Sacred Heart School, we believe that every child and every member of staff has the right to learn and work in 
a safe, respecƞul and supporƟve environment. 

Safety is not viewed as a separate policy area but as a fundamental condiƟon for high-quality educaƟon. 
Students learn best when they feel physically, emoƟonally and socially safe. Likewise, staff can only perform 
effecƟvely in an environment characterised by trust, respect and professional collaboraƟon. 

CreaƟng and maintaining a safe school is therefore a shared responsibility of students, parents, staff, school 
leadership, the Supervisory Board and community partners. 

Our approach to safety is proacƟve rather than reacƟve. We aim not only to respond to incidents but, above all, 
to prevent them through posiƟve relaƟonships, clear expectaƟons and conƟnuous monitoring. 

This chapter contributes directly to: 

 ArƟcle 6a WPO BES (Social Safety); 

 ArƟcle 15 WPO BES (EducaƟonal Policy); 

 Inspectorate Standard VS1 – Safety; 

 Inspectorate Standards SKA1–SKA3. 

In recent years, Sacred Heart School has significantly strengthened its approach to safety by developing and 
implemenƟng a comprehensive framework of policies, procedures, designated roles and prevenƟve measures. 
Together, these iniƟaƟves have established a sustainable culture of safety and wellbeing in which students, staff 
and parents share responsibility for creaƟng a safe and supporƟve learning environment. 

8.2  Our Objectives 
Sacred Heart School aims to: 

 provide a physically, socially and emoƟonally safe learning environment; 

 promote respecƞul behaviour and posiƟve relaƟonships; 

 prevent bullying, discriminaƟon and harassment; 

 encourage students to take responsibility for themselves and others; 

 idenƟfy safety concerns at an early stage; 

 respond consistently and professionally to incidents; 

 conƟnuously improve the school's safety culture. 

Safety is regarded as an essenƟal prerequisite for student wellbeing, learning and development. 

8.3  Our Safety Framework 
The school's approach to safety is organised around four interconnected domains. 
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Physical Safety 
Providing a safe school environment through risk management, supervision, emergency procedures, playground 
safety and safe faciliƟes. 

Social Safety 
CreaƟng a posiƟve school climate where every student feels accepted, respected and included. 

EmoƟonal Safety 
SupporƟng students' wellbeing through posiƟve relaƟonships, restoraƟve conversaƟons, emoƟonal regulaƟon 
and appropriate guidance. 

OrganisaƟonal Safety 
Ensuring that policies, procedures, leadership and professional behaviour contribute to a safe learning 
environment. 

In recent years, Sacred Heart School has significantly strengthened its approach to safety through the 
systemaƟc development and implementaƟon of comprehensive policies, procedures, designated roles and 
prevenƟve measures. Together, these iniƟaƟves have established a solid foundaƟon for a sustainable culture of 
safety, wellbeing and conƟnuous improvement, ensuring that safety is embedded in every aspect of school life. 

The School Safety Plan provides the foundaƟon for this integrated Safety Framework and is supported by a 
range of complementary policies and procedures, including the AnƟ-Bullying Policy, the Code of Conduct, 
safeguarding procedures, emergency procedures, visitor protocols, incident registraƟon and the school's 
complaints procedure. 

Conscious Discipline provides the pedagogical foundaƟon for promoƟng posiƟve behaviour, emoƟonal 
regulaƟon, self-regulaƟon and respecƞul relaƟonships throughout the school. Together with the SHS Seven 
Promises, it supports a consistent and prevenƟve approach to creaƟng a posiƟve school climate. 

To ensure that concerns are idenƟfied and addressed at an early stage, Sacred Heart School has appointed a 
Social Safety Officer and a ConfidenƟal Contact Person (CCP). The Social Safety Officer coordinates the 
implementaƟon of the school's social safety policy, monitors incidents and analyses trends, while the 
ConfidenƟal Contact Person provides independent support and guidance to students, parents and staff when 
concerns arise. Together with school leadership, these designated roles contribute to maintaining a safe, 
respecƞul and inclusive learning environment for everyone. 

Safety at Sacred Heart School is regarded as a shared responsibility. Through clear policies, designated roles, 
professional collaboraƟon and conƟnuous monitoring, the school works proacƟvely to ensure that every 
student, staff member and visitor experiences a safe, respecƞul and supporƟve learning environment. 

8.4  Preventive Approach 
Sacred Heart School believes that the most effecƟve way to create a safe school is through prevenƟon rather 
than intervenƟon. A posiƟve and respecƞul school climate is built every day through the relaƟonships between 
students, parents, staff and the wider school community. Safety is therefore promoted not only through policies 
and procedures, but above all through consistent daily pracƟce, clear expectaƟons and shared responsibility. 

Students are encouraged to take responsibility for their own behaviour, show respect for others and contribute 
posiƟvely to the school community. Parents are regarded as important partners in promoƟng a safe learning 
environment through open communicaƟon, mutual trust and close collaboraƟon with the school. 

This prevenƟve approach is supported by a range of school-wide pracƟces and programmes, including 
Conscious Discipline, the SHS Seven Promises, posiƟve behaviour support, restoraƟve conversaƟons, clear 
behavioural expectaƟons, consistent rouƟnes and acƟve supervision. Together, these approaches help students 
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develop self-regulaƟon, responsibility, empathy and respecƞul relaƟonships, creaƟng a safe and supporƟve 
learning environment in which every child can thrive. 

8.5  Monitoring Safety 
The school conƟnuously monitors safety through mulƟple sources of informaƟon. 

These include: 

 classroom observaƟons; 

 behaviour registraƟon; 

 incident reports; 

 aƩendance data; 

 student conversaƟons; 

 parent feedback; 

 staff feedback; 

 annual social safety surveys; 

 risk assessments. 

Monitoring enables the school to idenƟfy trends, evaluate intervenƟons and make Ɵmely improvements. 
Regular Small Care MeeƟngs enable staff and EC2 to discuss student wellbeing, emerging concerns and 
appropriate intervenƟons at an early stage. 

8.6 Partnerships 
A safe learning environment requires close collaboraƟon with external partners. 

Depending on the situaƟon, the school cooperates with: 

 parents and caregivers; 

 ExperƟse Centre EducaƟon Care (EC2); 

 Youth Healthcare Caribbean Netherlands (ZJCN); 

 Public EnƟty Saba; 

 Caribbean Netherlands Police Force (KPCN); 

 healthcare professionals; 

 social services; 

 Guardianship Council; 

 other educaƟonal partners. 

CollaboraƟon ensures that concerns are addressed promptly and appropriately. 
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8.7  Evaluation and Continuous Improvement 
Sacred Heart School evaluates the effecƟveness of its safety policy on a conƟnuous basis. InformaƟon from 
safety surveys, behaviour and aƩendance data, incident registraƟon, student and parent feedback, Small Care 
MeeƟngs and the implementaƟon of safety procedures is used to idenƟfy trends and determine where further 
improvements are required. Findings are incorporated into the school's wider Quality Assurance System and 
inform the prioriƟes of the Annual School Plan. 

8.8  Related Policy Documents 
The Strategic School Plan describes the school's vision and strategic approach to safety. 

OperaƟonal implementaƟon is described in the following documents: 

Document Purpose 

School Safety Plan Comprehensive safety policy and annual prioriƟes 

Annual School Plan Yearly objecƟves and improvement acƟons 

Code of Conduct Behavioural expectaƟons 

AnƟ-Bullying Policy PrevenƟon and response to bullying 

Child ProtecƟon Procedures Safeguarding students 

Complaints Procedure Formal complaint handling 

Crisis and Emergency Procedures Incident response 

Staff Handbook Professional responsibiliƟes 

These documents together form the integrated Safety Framework of Sacred Heart School. 
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9.  StaƯ Policy 

9.1  Vision 
At Sacred Heart School, we believe that the quality of educaƟon is directly related to the quality of the people 
who provide it. 

Excellent educaƟon requires excellent teachers, teaching assistants, school leaders and support staff who 
conƟnuously develop their professional knowledge, skills and aƫtudes. 

Our staff policy therefore aims not only to recruit and retain qualified professionals, but also to create a 
professional learning culture in which every staff member conƟnues to grow throughout his or her career. 

Professional development is viewed as a shared responsibility between the individual staff member, school 
leadership and the organisaƟon as a whole. 

9.2  Professional Culture 
Sacred Heart School promotes a professional culture based on collaboraƟon, mutual respect, shared 
responsibility and conƟnuous learning. Staff members are encouraged to work together, support one another, 
provide construcƟve feedback and contribute acƟvely to the ongoing development of the school. 

Professional conduct is guided by the SHS Code of Conduct, which outlines the expectaƟons regarding integrity, 
confidenƟality, respecƞul communicaƟon and professional behaviour. Every employee is expected to contribute 
to a safe, inclusive and posiƟve working environment in which students, colleagues and parents are treated 
with dignity and respect. 

9.3  Recruitment and Induction 
Sacred Heart School aims to recruit qualified professionals who contribute to the educaƟonal vision and values 
of the school. New employees parƟcipate in an inducƟon programme that introduces them to the school's 
educaƟonal approach, organisaƟonal procedures, safeguarding expectaƟons and professional standards. 
ParƟcular aƩenƟon is given to supporƟng new colleagues during their first year of employment. 

9.4  Professional Development 
ConƟnuous professional learning is essenƟal for maintaining and improving the quality of educaƟon. Sacred 
Heart School is commiƩed to creaƟng a professional learning culture in which all staff members conƟnue to 
develop their knowledge, skills and professional pracƟce throughout their careers. 

Professional development is aligned with both the strategic prioriƟes of the school and the individual 
development needs of staff members. Learning takes place through a combinaƟon of school-based professional 
learning, instrucƟonal coaching, workshops, external training opportuniƟes, educaƟonal conferences and 
professional collaboraƟon with colleagues. Classroom observaƟons, professional dialogue and reflecƟve 
pracƟce support conƟnuous professional growth and contribute to improving the quality of teaching and 
learning. 

Staff members are encouraged to take ownership of their own professional development while acƟvely 
contribuƟng to the wider development of the school. Through collaboraƟon, coaching and the sharing of 
experƟse, Sacred Heart School conƟnues to strengthen its professional learning culture and the quality of 
educaƟon for all students. 
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Professional learning is viewed as a conƟnuous process in which colleagues learn not only through formal 
training but also by working together, sharing experƟse, reflecƟng on pracƟce and providing construcƟve 
feedback. In this way, Sacred Heart School conƟnues to develop as a Professional Learning Community. 

9.5  Performance Management 
Sacred Heart School applies a conƟnuous Performance and Development Cycle that supports both individual 
professional growth and the ongoing development of the organisaƟon. Rather than focusing solely on 
performance appraisal, the school emphasises coaching, reflecƟon and professional dialogue as key elements of 
staff development. 

Throughout the school year, staff members parƟcipate in Performance and Development ConversaƟons in 
which professional performance, personal development goals, wellbeing and future ambiƟons are discussed. 
These conversaƟons are informed by classroom observaƟons, professional feedback, self-reflecƟon and the 
educaƟonal prioriƟes of the school. 

Where appropriate, individual development goals are agreed upon and supported through coaching, mentoring 
and professional learning opportuniƟes. In this way, performance management contributes not only to the 
professional growth of individual staff members, but also to the conƟnuous improvement of teaching quality 
and the strategic development of Sacred Heart School. 

9.6  StaƯ Wellbeing  
The wellbeing of staff is recognised as an essenƟal condiƟon for providing high-quality educaƟon. Sacred Heart 
School therefore promotes a healthy, safe and supporƟve working environment in which employees feel valued 
and professionally supported. 

Staff wellbeing is monitored through regular dialogue, an annual Staff SaƟsfacƟon Survey and periodic Risk 
Inventory and EvaluaƟon (RI&E). The outcomes are analysed and, where appropriate, translated into acƟons 
that contribute to improving working condiƟons, professional wellbeing and organisaƟonal development. 

9.7  Working Arrangements  
Employment at Sacred Heart School is based on an annual workload of 1,659 hours. Staff members are 
expected to contribute not only to high-quality classroom teaching, but also to the wider educaƟonal 
development of the school.  

Professional collaboraƟon, parƟcipaƟon in school acƟviƟes, communicaƟon with parents, professional learning 
and shared organisaƟonal responsibiliƟes form an integral part of every staff member's role. 

9.8  Leadership Development 
Sacred Heart School believes that sustainable school improvement requires strong leadership at all levels of the 
organisaƟon. The school therefore invests in leadership development, coaching and succession planning to 
strengthen professional capacity and organisaƟonal conƟnuity. OpportuniƟes are provided for staff to develop 
leadership skills and to contribute acƟvely to school improvement iniƟaƟves, ensuring that leadership is 
increasingly shared across the organisaƟon. 

9.9  Monitoring and Evaluation 
The implementaƟon and effecƟveness of the staff policy are monitored as an integral part of the school's wider 
Quality Assurance System. Sacred Heart School regularly evaluates how staff policy contributes to professional 
growth, staff wellbeing and the conƟnuous improvement of educaƟonal quality. 
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This evaluaƟon is informed by a range of evidence, including Performance and Development ConversaƟons, 
classroom observaƟons, professional dialogue, staff feedback, the annual Staff SaƟsfacƟon Survey, professional 
learning acƟviƟes, organisaƟonal evaluaƟons and, where appropriate, inspecƟon findings. 

The outcomes are analysed to idenƟfy strengths, determine prioriƟes for further development and, where 
necessary, implement improvement acƟons. Findings contribute to the conƟnuous development of staff policy 
and inform the prioriƟes of the Annual School Plan, ensuring that professional development remains aligned 
with the strategic ambiƟons of the school. 

9.10  Related Policy Documents 
The strategic principles described in this chapter are implemented through supporƟng policy documents, 
including: 

 Staff Handbook 

 Performance Management Policy 

 InducƟon Programme 

 Code of Conduct 

 Leadership Development Programme 

 Annual School Plan 

These documents describe the operaƟonal procedures supporƟng the strategic framework presented in this 
chapter. 
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10 Quality Assurance and Continuous Improvement 

10.1  Vision 
At Sacred Heart School, quality is not regarded as a fixed outcome but as a conƟnuous process of learning, 
reflecƟon and improvement. 

Quality assurance enables the school to monitor educaƟonal effecƟveness, evaluate its performance and 
conƟnuously improve student outcomes. 

We believe that sustainable school improvement can only be achieved when decisions are based on evidence, 
professional dialogue and shared responsibility. 

Quality assurance is therefore embedded in every aspect of school life and forms the foundaƟon for 
educaƟonal leadership, professional development and organisaƟonal improvement. 

This chapter contributes directly to: 

 ArƟcle 15 WPO BES; 

 Inspectorate Standards SKA1, SKA2 and SKA3; 

10.2  Objectives 
The school's quality assurance system aims to: 

 safeguard educaƟonal quality; 

 ensure a conƟnuous learning pathway for every student; 

 monitor student outcomes; 

 improve teaching quality; 

 strengthen professional pracƟce; 

 evaluate school performance; 

 support evidence-informed decision making; 

 ensure accountability to students, parents, staff, the Supervisory Board and the Inspectorate. 

10.3  Principles of Quality Assurance 
The quality assurance system is based on five principles. 

Shared Responsibility 

EducaƟonal quality is the responsibility of every staff member. 

ConƟnuous Improvement 

Improvement is an ongoing process rather than a one-Ɵme acƟvity. 

Evidence-Informed Decision Making 

School improvement is based on reliable informaƟon and mulƟple sources of evidence. 

Professional Dialogue 
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ReflecƟon, collaboraƟon and feedback contribute to organisaƟonal learning. 

Accountability 

The school is accountable for both educaƟonal quality and conƟnuous improvement. 

10.4  The SHS Quality Cycle 
The school applies a conƟnuous quality improvement cycle based on the Plan–Do–Check–Act (PDCA) model. 

PLAN 

The school establishes strategic prioriƟes through: 

 Strategic School Plan 

 Annual School Plan 

 Inspectorate recommendaƟons 

 Annual Report 

 Supervisory Board prioriƟes 

 educaƟonal developments 

DO 

ImplementaƟon takes place through: 

 classroom teaching; 

 professional development; 

 curriculum implementaƟon; 

 student support; 

 safety policy; 

 leadership; 

 school improvement projects. 

CHECK 

The school evaluates progress through: 

 lesson observaƟons; 
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 classroom walkthroughs; 

 LVS-BES; 

 curriculum assessments; 

 student achievement; 

 aƩendance; 

 behaviour data; 

 safety monitoring; 

 parent surveys; 

 student surveys; 

 staff surveys; 

 management reviews. 

ACT 

Findings are analysed and translated into: 

 improvement prioriƟes; 

 professional development; 

 revised procedures; 

 new Annual School Plans; 

 updated policies. 

10.5  Quality Instruments 
The school uses mulƟple instruments to monitor educaƟonal quality. 

 

Instrument Purpose Frequency 

Lesson ObservaƟons Teaching quality Throughout the year 

Walkthroughs Classroom pracƟce ConƟnuous 

LVS BES Student achievement Twice yearly 

Small Care MeeƟngs Student / teacher / group needs Every 3 weeks 

Curriculum Assessments Learning progress During Staff meeƟngs/Studydays 
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Parent Surveys Parent saƟsfacƟon Annually 

Student Surveys Student wellbeing Annually 

Parent Sounding Board Input RelecƟon from, partens Every 2 months 

Staff Surveys Professional culture Annually 

RI&E Surveys Social safety (Bi)-Annually 

Incident RegistraƟon Safety monitoring ConƟnuous 

K-SEALS Kindergarten test Annually 

MARAP Financial and organisaƟonal monitoring Every Quartal  

10.6  Educational Data 
EducaƟonal data are collected systemaƟcally to support school improvement. 

The school analyses: 

Student Outcomes 

 learning growth; 

 achievement; 

 aƩendance; 

 behaviour; 

 wellbeing. 

Teaching Quality 

 lesson observaƟons; 

 instrucƟonal coaching; 

 consistency of instrucƟonal pracƟce (EDI); 

 differenƟaƟon. 

OrganisaƟon 

 staff development; 

 leadership; 

 communicaƟon; 

 policy implementaƟon. 

The purpose of data analysis is improvement rather than compliance. 
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Improvement acƟons resulƟng from data analysis are incorporated into the Annual School Plan, monitored 
throughout the school year and evaluated in the Annual Report. In this way, the school ensures that quality 
assurance leads to concrete improvements in educaƟonal pracƟce. 

10.7  Strengthening the SHS Quality System 
Over recent years, Sacred Heart School has made significant investments in strengthening its quality assurance 
system. Following the school's improvement programme, quality assurance has developed from a collecƟon of 
individual acƟviƟes into an integrated system that supports educaƟonal quality, organisaƟonal development 
and conƟnuous improvement. 

Today, quality assurance is embedded throughout the organisaƟon and is reflected in both daily pracƟce and 
long-term strategic planning. A range of complementary quality instruments enables the school to monitor 
progress, evaluate effecƟveness and respond proacƟvely to emerging needs. 

Key elements of the SHS Quality Assurance System include: 

 the Planning & Control Cycle, providing structured monitoring, reporƟng and accountability 
throughout the year; 

 Quality Cards, which translate strategic ambiƟons into clear quality expectaƟons and support 
consistent implementaƟon across the school; 

 Small Care MeeƟngs, held on a regular basis in collaboraƟon with EC2 to monitor student 
development, coordinate support and evaluate intervenƟons; 

 lesson observaƟons, walkthroughs, coaching and professional dialogue, supporƟng conƟnuous 
improvement of teaching quality; 

 the systemaƟc use of educaƟonal, organisaƟonal and wellbeing data to inform evidence-based 
decision-making; 

 regular evaluaƟon through staff, parent and student feedback, surveys and internal reviews. 

Together, these elements create an integrated quality assurance system in which monitoring, reflecƟon, 
professional learning and conƟnuous improvement reinforce one another. The system enables Sacred Heart 
School not only to maintain educaƟonal quality, but also to respond effecƟvely to new developments and 
conƟnuously strengthen the quality of educaƟon for every student. 

10.8  Evaluation 
Sacred Heart School evaluates the effecƟveness of its Quality Assurance System annually as part of its 
conƟnuous improvement cycle. The school reviews whether improvement prioriƟes have been achieved, 
whether implemented intervenƟons have contributed to improved educaƟonal quality and whether exisƟng 
policies and procedures conƟnue to meet the needs of the organisaƟon. 

The findings are discussed with the Supervisory Board, incorporated into the Annual Report and used to 
establish the prioriƟes for the following Annual School Plan. In this way, the school ensures that quality 
assurance remains an ongoing process of evaluaƟon, reflecƟon and conƟnuous improvement. 

10.9  Relationship to the Inspectorate Framework 
The SHS Quality Assurance System supports the Inspectorate Framework by ensuring that educaƟonal quality is 
systemaƟcally planned, monitored, evaluated and improved. The system contributes directly to the standards 
relaƟng to educaƟonal quality, student development, safety and strategic quality assurance. 



 

 

 50 

 

 

 

 

 



 

 

 51 

11 Governance 

11.1  Vision 
Good governance provides the foundaƟon for sustainable educaƟonal quality. 

Sacred Heart School believes that effecƟve governance creates the condiƟons under which students can learn 
successfully, staff can develop professionally and the organisaƟon can conƟnuously improve. 

Governance is therefore not limited to legal responsibiliƟes or organisaƟonal structures. It is the way in which 
leadership, supervision, accountability and professional responsibility work together to realise the school's 
mission and strategic ambiƟons. 

Governance aims not only to achieve improvement, but also to ensure that improvements are sustained, 
embedded and conƟnuously monitored over Ɵme. The governance structure of Sacred Heart School promotes 
transparency, accountability, integrity and conƟnuous improvement. 

This chapter contributes directly to: 

 Primary EducaƟon Act Caribbean Netherlands (WPO BES); 

 Code for Good Governance in Primary EducaƟon; 

 Inspectorate Standards SKA1, SKA2 and SKA3. 

11.2  Governance Principles 
The governance of Sacred Heart School is founded on the principle that educaƟonal quality and the interests of 
students guide all decision-making. Governance is characterised by clearly defined responsibiliƟes, 
transparency, integrity and evidence-informed decision-making. Through professional dialogue, accountability 
and long-term strategic thinking, the school seeks to ensure sustainable educaƟonal quality and organisaƟonal 
conƟnuity in the best interests of the Saban community. 

11.3  Governance Structure 
Sacred Heart School operates under a Two-Tier Governance Model. This governance model ensures an 
appropriate separaƟon between governance, supervision and execuƟve management while promoƟng effecƟve 
collaboraƟon between the Supervisory Board and the ExecuƟve Director. 

The governance structure clearly separates supervision from execuƟve management. The Supervisory Board is 
responsible for governance, strategic oversight and accountability. 

The ExecuƟve Director is responsible for the daily management of the school, educaƟonal quality, personnel, 
finance and organisaƟonal development. 

This separaƟon of responsibiliƟes strengthens transparency, professional decision-making and organisaƟonal 
conƟnuity. 

11.4  Governance Culture 
Sacred Heart School promotes a governance culture characterised by openness, transparency, professional 
dialogue and shared responsibility. Leadership encourages construcƟve feedback, collaboraƟon and conƟnuous 
learning at all organisaƟonal levels. Governance is therefore not solely about accountability, but also about 
building trust, strengthening professional capacity and creaƟng the condiƟons for sustainable school 
improvement. 
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11.5  Roles and Responsibilities 
Within the two-Ɵer governance model, the specific responsibiliƟes, authoriƟes and mandates of the 
Supervisory Board and the ExecuƟve Director are defined in the school's governance framework. 

Within this framework, the ExecuƟve Director is responsible for the day-to-day leadership of the organisaƟon 
and for implemenƟng the strategic objecƟves established by the Supervisory Board. Supported by the 
Management Team, the ExecuƟve Director provides educaƟonal leadership, ensures the quality of educaƟon, 
manages the organisaƟon and is accountable for the effecƟve implementaƟon of school policy. 

The Supervisory Board provides independent supervision of the ExecuƟve Director and oversees the school's 
strategic development, educaƟonal quality, organisaƟonal performance, financial sustainability, risk 
management and compliance with applicable legislaƟon. Through regular dialogue, monitoring and evidence-
informed decision-making, the Supervisory Board contributes to the long-term conƟnuity and sustainable 
development of Sacred Heart School. 

11.6  Educational Leadership 
This governance model ensures an appropriate separaƟon between governance, supervision and execuƟve 
management while promoƟng effecƟve collaboraƟon between the Supervisory Board and the ExecuƟve 
Director. 

11.7  Accountability 
Sacred Heart School values transparent accountability and believes that clear reporƟng strengthens trust, 
professional dialogue and conƟnuous improvement. The school is accountable to its students, parents, staff, the 
Supervisory Board, the Inspectorate of EducaƟon and the Ministry of EducaƟon. 

Accountability is embedded throughout the school's planning and control cycle. The Strategic School Plan 
provides the long-term direcƟon for school development, while the Annual School Plan translates these 
ambiƟons into concrete annual prioriƟes. Progress is monitored throughout the year through management 
reports (MARAP), financial reporƟng and quality assurance acƟviƟes, and is evaluated in the Annual Report. 

Governance decisions are evidence-informed and based on a broad range of informaƟon, including educaƟonal 
performance data, quality assurance findings, financial informaƟon, staff and student wellbeing, stakeholder 
feedback and, where applicable, external evaluaƟons and inspecƟon findings. This integrated approach enables 
both the ExecuƟve Director and the Supervisory Board to monitor progress, evaluate effecƟveness and make 
informed decisions that support sustainable school improvement. 

11.8  Risk Management 
Sacred Heart School acƟvely idenƟfies, evaluates and manages organisaƟonal risks to safeguard educaƟonal 
quality, organisaƟonal conƟnuity and financial sustainability. Risk management forms an integral part of the 
school's Planning & Control Cycle and supports informed decision-making by both the ExecuƟve Director and 
the Supervisory Board. 

Key areas of risk include: 

 educaƟonal quality;  

 staffing;  

 financial sustainability;  

 student safety;  
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 legal compliance;  

 faciliƟes and infrastructure.  

Leadership conƟnuity is recognised as a strategic organisaƟonal risk and is addressed through the succession 
planning described in 11.9 (Leadership ConƟnuity) 

Risks are reviewed periodically by the ExecuƟve Director and the Supervisory Board and are incorporated into 
the school's conƟnuous improvement cycle. 

11.9  Leadership Continuity 
Sustainable school improvement depends on stable and effecƟve leadership. Sacred Heart School therefore 
invests in leadership development, succession planning and distributed leadership to strengthen organisaƟonal 
capacity and reduce dependency on individual leaders. 

During the implementaƟon of this Strategic School Plan, parƟcular aƩenƟon is given to the gradual transfer of 
leadership responsibiliƟes to ensure organisaƟonal conƟnuity and the long-term sustainability of school 
improvement. 

Leadership development is supported through coaching, mentoring and professional development, enabling 
future leaders to grow into posiƟons of responsibility and safeguarding the conƟnuity of educaƟonal quality. 

11.10  Stakeholder Participation 
Sacred Heart School believes that meaningful parƟcipaƟon strengthens both governance and educaƟonal 
quality. Parents, staff, students and community partners are acƟvely involved in the ongoing development of 
the school through consultaƟon, feedback, collaboraƟve iniƟaƟves and educaƟonal partnerships. 

To strengthen stakeholder engagement, SHS has established a Parent Sounding Board as a plaƞorm for 
construcƟve dialogue with parents. During the implementaƟon of this Strategic School Plan, the school also 
aims to establish a Student Council, enabling students to contribute acƟvely to school development and 
strengthening student voice within the organisaƟon. 

11.11  Monitoring and Evaluation 
Governance is evaluated as part of the school's planning and control cycle. Throughout the year, the ExecuƟve 
Director and Supervisory Board review educaƟonal quality, strategic progress, financial sustainability, 
organisaƟonal risks and stakeholder feedback. These evaluaƟons contribute to the Annual Report and inform 
future strategic prioriƟes. 

Findings contribute to the Annual School Plan and conƟnuous organisaƟonal improvement. Governance and 
quality assurance are closely connected. The Supervisory Board monitors not only outcomes but also whether 
agreed policies are implemented, evaluated and adjusted through the school's conƟnuous improvement cycle. 

11.12  Related Policy Documents 
The governance framework of Sacred Heart School is supported by a coherent set of governance, planning and 
policy documents. Together, these documents provide the framework for effecƟve leadership, accountability, 
decision-making and conƟnuous school improvement. 

Governance documents 

 Deed of Amendment (SKOSABA) 

 Management Statute 
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o RegulaƟon Board of Supervisors SKO Saba  

o Planning & Control Cycle 

o RegulaƟon ExecuƟve Director 

 Governance RegulaƟons 

 DelegaƟon and Mandate RegulaƟons (internal) 

Strategic planning and accountability 

 Strategic School Plan 

 Annual School Plan 

 School Year Board 

 MulƟ Annual Plan 

SupporƟng policy documents 

 Code of Conduct 

Together, these documents ensure that governance, educaƟonal quality, financial management and 
organisaƟonal development are aligned and conƟnuously monitored. 
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12 Community Partnerships 

12.1  Vision 
Sacred Heart School believes that educaƟon is a shared responsibility. 

Children develop best when school, parents and the wider community work together towards a common goal. 
Strong partnerships enrich learning, strengthen student wellbeing and contribute to the social development of 
the island. 

As the only primary school on Saba, Sacred Heart School has a unique posiƟon within the community. The 
school is not only a place where children learn, but also a meeƟng place where educaƟon, culture, health, 
ciƟzenship and community life come together. 

Our partnerships therefore contribute directly to student learning, educaƟonal quality and the sustainable 
development of Saba. 

This chapter contributes directly to: 

 ArƟcle 15 WPO BES; 

 Inspectorate Standards SKA2 and SKA3; 

 CiƟzenship EducaƟon; 

 Student Development and Support; 

 Social Safety. 

12.2  Objectives 
Our community partnerships aim to: 

 strengthen student learning and wellbeing; 

 promote acƟve parental involvement; 

 improve educaƟonal conƟnuity; 

 support inclusive educaƟon; 

 contribute to ciƟzenship development; 

 strengthen collaboraƟon between organisaƟons on Saba; 

 prepare students for successful parƟcipaƟon in society. 

12.3 Our Role within the Saban Community 
Sacred Heart School occupies a unique posiƟon within the island of Saba. As the only primary school on the 
island, we educate nearly every child during the most formaƟve years of their development. This places upon us 
a responsibility that extends far beyond providing academic instrucƟon. 

Our role is not only to prepare students for secondary educaƟon but also to contribute to the social, cultural 
and economic future of the Saban community. 
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We recognise that educaƟon on a small island is fundamentally different from educaƟon in larger communiƟes. 
The close relaƟonships between families, schools, government agencies and community organisaƟons create 
opportuniƟes for meaningful collaboraƟon, but also require shared responsibility. Every decision we make has a 
direct impact on the wider community, and every community development influences our school. 

For this reason, Sacred Heart School acƟvely contributes to the development of Saba by fostering strong 
partnerships with parents, community organisaƟons, healthcare providers, educaƟonal insƟtuƟons and 
government agencies. Together, we strive to create an environment in which children can develop academically, 
socially, emoƟonally and morally. 

Our students are encouraged to understand and appreciate the unique idenƟty of Saba while developing the 
knowledge, skills and aƫtudes needed to parƟcipate confidently within the Caribbean region, the Kingdom of 
the Netherlands and the wider internaƟonal community. 

The school acƟvely connects learning with the island itself. Students learn through parƟcipaƟon in local 
tradiƟons, environmental projects, cultural celebraƟons, community iniƟaƟves and service-learning acƟviƟes. 
These authenƟc experiences strengthen their understanding of ciƟzenship, sustainability and social 
responsibility. 

As the only primary school on Saba, we also recognise our responsibility to contribute to the conƟnuity of 
educaƟon across the island. We therefore work closely with Saba Comprehensive School, ExperƟse Centre 
EducaƟon Care (EC2), Public EnƟty Saba, healthcare providers, youth care organisaƟons and other community 
partners to provide a coherent educaƟonal pathway from early childhood through adolescence. 

At Sacred Heart School, we believe that every child should leave our school not only with the academic 
knowledge required for further educaƟon, but also with a deep sense of belonging, responsibility and pride in 
their island community. 

Our ambiƟon is to educate young people who are confident, compassionate and resilient; who value the unique 
character of Saba; and who are prepared to contribute posiƟvely to both their local community and the wider 
world. 

By invesƟng in our children, we invest in the future of Saba. 

Our ContribuƟon to the Saban 
Community  

EducaƟonal High-quality primary educaƟon for every child on Saba 

Social PromoƟng inclusion, wellbeing and social cohesion 

Cultural Preserving and celebraƟng the island's heritage and idenƟty 

Civic Preparing students to become acƟve and responsible ciƟzens 

Environmental Fostering respect for the unique natural environment of Saba 

Community Working in partnership with families, organisaƟons and government 

Future-Oriented 
Preparing students for successful parƟcipaƟon in secondary educaƟon, 
society and lifelong learning 
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12.4  Parents as Educational Partners 
Parents are the first educators of their children and play an essenƟal role in every student's development. 

Sacred Heart School values open, respecƞul and transparent communicaƟon with parents and acƟvely involves 
them in their child's educaƟon. 

Parents are involved through: 

 parent-teacher conferences; 

 student progress meeƟngs; 

 Individual Development Plan meeƟngs; 

 informaƟon evenings; 

 school celebraƟons; 

 classroom acƟviƟes; 

 surveys; 

 regular communicaƟon through newsleƩers and digital plaƞorms. 

The school encourages a partnership based on mutual trust, shared responsibility and open dialogue. 

12.5  Educational Partnerships 
Close cooperaƟon with educaƟonal partners strengthens the quality and conƟnuity of educaƟon. 

The school works closely with: 

Saba Comprehensive School (SCS) 

 transiƟon from primary to secondary educaƟon; 

 curriculum alignment; 

 student transfer; 

 joint educaƟonal iniƟaƟves. 

ExperƟse Centre EducaƟon Care (EC2) 

 student support; 

 specialist educaƟonal guidance; 

 mulƟdisciplinary consultaƟon; 

 inclusion. 

Other EducaƟonal Partners 

Where appropriate, the school collaborates with educaƟonal organisaƟons within the Caribbean Netherlands 
and the European Netherlands to strengthen professional pracƟce and educaƟonal quality. 
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12.6  Partnerships 
The school acƟvely cooperates with organisaƟons that contribute to the development of children and the 
wellbeing of the community. 

Local Partnerships  

These partnerships enrich learning by connecƟng classroom educaƟon with authenƟc experiences within the 
community. They include: 

 Public EnƟty Saba; 

 EC2 

 Youth Healthcare Caribbean Netherlands (ZJCN); 

 Caribbean Netherlands Police Force (KPCN); 

 SCS 

 Roman Catholic Parish; 

 sports organisaƟons; 

 cultural and environmental organisaƟons; 

 Sea & Learn FoundaƟon. 

InternaƟonal partnerships 

Sacred Heart School acƟvely parƟcipates in professional networks within the Caribbean Netherlands and, where 
appropriate, the European Netherlands. CollaboraƟon with educaƟonal organisaƟons, professional networks 
and external experts contributes to curriculum development, professional learning, quality assurance and 
innovaƟon. These partnerships strengthen the school's capacity to provide high-quality educaƟon while 
remaining connected to developments beyond the island.  

12.7 Learning Beyond the Classroom 
The island of Saba provides unique opportuniƟes for authenƟc learning. 

Students regularly parƟcipate in acƟviƟes connected to: 

 environmental educaƟon; 

 sustainability; 

 culture and heritage; 

 health; 

 sports; 

 community service; 

 ciƟzenship; 

 local tradiƟons. 

These experiences help students understand the relaƟonship between school, community and society. 



 

 

 59 

12.8 Communication 
Sacred Heart School believes that effecƟve communicaƟon is built on openness, transparency and mutual 
respect. The school values construcƟve dialogue with parents, students, staff and community partners and 
encourages concerns, quesƟons and different perspecƟves to be discussed at an early stage. 

CommunicaƟon about a student's learning, wellbeing and development takes place primarily through personal 
contact and scheduled meeƟngs, supported by appropriate digital communicaƟon plaƞorms. ClassDojo is used 
for brief day-to-day communicaƟon and organisaƟonal maƩers, while email, telephone and, where appropriate, 
messaging services facilitate Ɵmely communicaƟon between home and school. 

The school also recognises its important role within the Saban community. Parents and community members 
are kept informed through newsleƩers, the school website and social media, where school acƟviƟes and 
achievements are shared with appropriate consent. In addiƟon, Sacred Heart School acƟvely parƟcipates in 
local celebraƟons, commemoraƟons, cultural events and community iniƟaƟves, strengthening the close 
relaƟonship between the school and the island community. 

Through clear, Ɵmely and respecƞul communicaƟon, Sacred Heart School aims to strengthen trust, encourage 
meaningful parental involvement and maintain a strong partnership between home, school and the wider 
community. CommunicaƟon is regarded as a two-way process in which listening, mutual respect and shared 
responsibility are as important as providing informaƟon. 

12.9 Community Participation 
Students, parents and community partners are encouraged to parƟcipate acƟvely in school life through 
volunteering, school celebraƟons, educaƟonal projects, guest lessons, environmental acƟviƟes and cultural 
events. By sharing knowledge, experience and responsibility, these acƟviƟes strengthen the connecƟon 
between school and community while enriching students' learning experiences.  

12.10  Monitoring and Evaluation 
Sacred Heart School evaluates the effecƟveness of its partnerships as part of the school's wider Quality 
Assurance System. Feedback from parents, community partners, collaboraƟve projects, school events, surveys 
and stakeholder consultaƟons is analysed to determine how partnerships contribute to student learning, 
wellbeing and community engagement. The findings inform the Annual School Plan and support the conƟnuous 
development of collaboraƟon within the Saban community. 

12.11  Related Policy Documents 
The strategic principles described in this chapter are supported through: 

 Parent CommunicaƟon Policy 

 School Calendar 

 CiƟzenship Plan 

 Student Support Policy 

 Safety Plan 

 Annual School Plan 

 Annual Report 
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These documents describe the operaƟonal implementaƟon of the partnerships outlined in this chapter. 
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13  Financial and Resource Policy 

13.1  Vision 
At Sacred Heart School, financial management is not an objecƟve in itself but a means to realise high-quality 
educaƟon. 

The school believes that every financial decision should contribute directly or indirectly to student learning, 
staff development, educaƟonal quality and the long-term sustainability of the organisaƟon. 

As the only primary school on Saba, Sacred Heart School operates within a unique educaƟonal and financial 
context. Limited economies of scale, geographical isolaƟon, internaƟonal recruitment and the maintenance of 
educaƟonal faciliƟes require careful financial planning and responsible resource management. 

The school is commiƩed to using all available resources responsibly, transparently and effecƟvely in order to 
maximise educaƟonal opportuniƟes for every student. 

This chapter contributes directly to: 

 ArƟcle 15 WPO BES; 

 Inspectorate Standards SKA1, SKA2 and SKA3; 

 the principles of good governance and financial accountability. 

The school recognises that responsible stewardship of public resources is essenƟal to maintaining the trust of 
students, parents, staff, the Supervisory Board, government and the wider Saban community. 

13.2  Objectives 
The objecƟves of the school's financial and resource policy are to: 

 safeguard the financial conƟnuity of the organisaƟon; 

 allocate resources in support of educaƟonal prioriƟes; 

 invest sustainably in staff and students; 

 maintain safe and appropriate learning environments; 

 ensure transparency and accountability; 

 use public resources effecƟvely and responsibly. 

Financial decisions are always guided by the educaƟonal ambiƟons described in this Strategic School Plan. 

13.3  Financial Principles 
Financial management is based on the following principles: 

EducaƟonal Purpose 

Financial resources are allocated to support student learning and educaƟonal quality. 

Sustainability 

Resources are managed with a long-term perspecƟve to ensure conƟnuity for future generaƟons. 
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Transparency 

Financial decisions are open, accountable and supported by clear reporƟng. 

Efficiency 

Resources are used effecƟvely without compromising educaƟonal quality. 

Compliance 

The school complies with all applicable legislaƟon, financial regulaƟons and reporƟng requirements. 

13.4  Strategic Allocation of Resources 
As a small island school, Sacred Heart School operates within a financial context that differs significantly from 
that of larger schools. The limited scale of the organisaƟon, the costs associated with recruiƟng and retaining 
qualified staff, and the geographical locaƟon of Saba require careful financial planning and responsible 
prioriƟsaƟon. Financial planning is therefore directly linked to the school's strategic prioriƟes and seeks an 
appropriate balance between educaƟonal ambiƟons, financial sustainability and the efficient use of available 
resources. The school's financial planning is directly linked to its strategic prioriƟes. Priority is given to 
investments that contribute to: 

 high-quality teaching; 

 professional development; 

 student support; 

 educaƟonal resources; 

 digital learning; 

 safe school faciliƟes; 

 organisaƟonal conƟnuity. 

13.5  Human Resources 
As a knowledge-intensive organisaƟon, the largest proporƟon of the school's financial resources is invested in 
its staff. RecruiƟng, developing and retaining qualified professionals is regarded as the most important 
investment in improving educaƟonal quality. 

The school recognises that high-quality educaƟon depends primarily on highly competent and moƟvated 
professionals. 

13.6   Educational Resources 
The school provides appropriate learning resources that support effecƟve teaching and learning. 

Resources include: 

 curriculum materials; 

 digital learning resources; 

 assessment instruments and systems; 

 library resources 
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 specialist support 

 classroom equipment; 

 educaƟonal technology. 

EducaƟonal resources are reviewed regularly to ensure they remain relevant and effecƟve. 

13.7   Facilities and Learning Environment 
Sacred Heart School is commiƩed to providing a safe, healthy and sƟmulaƟng learning environment that 
supports high-quality educaƟon. Financial resources are strategically allocated to the maintenance and 
development of school buildings, classrooms, playgrounds, ICT infrastructure, furniture, educaƟonal equipment 
and health and safety measures. 

The school's MulƟ-Year Maintenance Plan (MJOP) is currently under development. In previous years, 
insufficient financial resources were available to establish a structural maintenance reserve, resulƟng in the 
postponement of necessary maintenance acƟviƟes. Given the current condiƟon of several school buildings, 
maintenance and long-term asset management have become strategic prioriƟes. In addiƟon, not all school 
faciliƟes currently meet the hurricane-resilience standards applicable in the Caribbean Netherlands (BES). 

Sacred Heart School works closely with the Ministry of EducaƟon, Culture and Science (OCW), the Public EnƟty 
Saba (Public Works) to establish a sustainable long-term approach to maintenance, renovaƟon and the 
resilience of the school's faciliƟes. Through planned maintenance, ongoing evaluaƟon and strategic investment, 
the school aims to provide a learning environment that is safe, funcƟonal and future-proof for all students and 
staff. 

13.8   Financial Planning and Monitoring 
Financial planning and monitoring follow the school's Planning & Control Cycle. Annual budgets, periodic 
Management Reports (MARAP), financial forecasts, annual financial statements and the Annual Report provide 
Ɵmely insight into the financial posiƟon of the organisaƟon and support evidence-informed decision-making by 
the ExecuƟve Director and the Supervisory Board. Financial planning follows a structured annual cycle. 

The school prepares: 

 annual budgets; 

 financial forecasts; 

 management reports (MARAP); 

 annual financial statements; 

 annual reports. 

Financial performance is monitored throughout the year to ensure that resources remain aligned with 
educaƟonal prioriƟes. 

13.9  Risk Management 
The school acƟvely idenƟfies and manages financial risks. 

Risks include: 

 dependence on government funding;  
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 recruitment and retenƟon of qualified staff;  

 delayed or insufficient funding of OGOO allocaƟons 

 small-scale organisaƟon;  

 ageing faciliƟes;  

 conƟnuity of educaƟonal leadership. 

Where appropriate, miƟgaƟng measures are incorporated into the school's risk management framework. 

13.10  Accountability 
Sacred Heart School values transparent financial accountability. The school maintains a robust financial 
management and control system supported by qualified external professionals. Financial administraƟon, payroll 
administraƟon and the annual external audit are carried out in collaboraƟon with specialised service providers, 
ensuring compliance with applicable legislaƟon, reliable financial reporƟng and sound financial governance. The 
school reports to the Supervisory Board and relevant authoriƟes through: 

 annual budgets; 

 management reports (MARAP); 

 annual financial statements; 

 external audit; 

 Annual Report. 

Financial accountability supports public confidence and contributes to good governance.  

At the Ɵme of adopƟon of this Strategic School Plan, Sacred Heart School collaborates with RS AccounƟng for 
financial administraƟon, Compact-S for payroll administraƟon and BDO as its independent external auditor. 

13.11  Procurement and Resource Management 
The school applies fair, transparent and responsible procurement procedures. 

Purchasing decisions consider: 

 educaƟonal value; 

 quality; 

 sustainability; 

 value for money; 

 long-term maintenance. 

Resources are monitored to ensure efficient and responsible use. 

13.12  External Funding 
Where appropriate, the school acƟvely applies for project funding and grants that support educaƟonal 
innovaƟon, professional development and school improvement. External funding is used to strengthen 
educaƟonal quality and innovaƟon and never to replace the school's regular funding responsibiliƟes. 
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External funding is accepted only when it supports the school's mission and educaƟonal objecƟves and does 
not compromise the school's educaƟonal independence or integrity. 

The acceptance of sponsorships, donaƟons and other external contribuƟons is governed by the school's 
Sponsorship and DonaƟons Policy and complies with ArƟcle 15 WPO BES. 

13.13 Related Policy Documents 
This chapter is supported by: 

 Annual Budget 

 Annual / Quartally Financial Statements 

 Annual Report 

 MARAP 

 Sponsorship and DonaƟons Policy 

 MulƟ-Year Maintenance Plan (MJOP) –(pending) 

 Planning & Control Cyclus 

These documents describe the operaƟonal implementaƟon of the strategic principles outlined in this chapter. 

13.14 Monitoring and Evaluation 
Sacred Heart School evaluates the effecƟveness of its financial and resource policy annually as part of the 
school's wider Planning & Control Cycle. Financial performance, budget monitoring, risk analyses, external audit 
findings and progress towards strategic prioriƟes are reviewed by the ExecuƟve Director and the Supervisory 
Board. The outcomes are used to strengthen financial management, support responsible decision-making and 
inform the prioriƟes of the Annual School Plan, thereby contribuƟng to the long-term sustainability of the 
organisaƟon. 

 



 

 

 66 

14 Legal Compliance with Article 15 WPO BES 

14.1  Introduction 
This Strategic School Plan has been developed in accordance with the Primary EducaƟon Act Caribbean 
Netherlands (WPO BES) and serves as the statutory school plan referred to in ArƟcle 15 WPO BES. 

The purpose of this chapter is to demonstrate how Sacred Heart School complies with the statutory 
requirements for school planning by providing a clear overview of where each legal requirement is addressed 
within this Strategic School Plan. 

Rather than repeaƟng the content of previous chapters, this secƟon funcƟons as a compliance framework 
linking the legal requirements to the school's educaƟonal policies and supporƟng documents. 

14.2  Compliance with Article 15 WPO BES 
ArƟcle 15(1) 

Requirement 

The school plan describes the policy regarding the quality of educaƟon provided by the school and includes at 
least: 

 EducaƟonal Policy; 

 Staff Policy; 

 Quality Assurance System. 

IdenƟty 

The school's Catholic idenƟty is safeguarded in accordance with the ArƟcles of AssociaƟon of SKOSaba through 
the responsibiliƟes assigned to the Supervisory Board and through regular cooperaƟon with the Diocese of 
Willemstad. Chapter 3 – IdenƟty and Mission 

Sponsorship and External ContribuƟons 

Sacred Heart School accepts external financial or material contribuƟons only when these support the school's 
educaƟonal mission and do not compromise the independence of educaƟon. 

14.3   Educational Policy (Article 15(2)) 
The statutory requirements concerning educaƟonal policy are addressed as follows. 

Requirement SHS ImplementaƟon 

EducaƟonal aims and statutory learning objecƟves Chapters 4 and 5 

School-specific educaƟonal ambiƟons Chapters 4, 5 and 6 

Pedagogical and didacƟcal climate Chapters 4, 7 and 8 

Social Safety (ArƟcle 6a) Chapter 8 

Early Childhood EducaƟon Chapter 5 
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Requirement SHS ImplementaƟon 

Provision for students with specific educaƟonal needs and 
inclusive educaƟon 

Chapter 7 

14.4   StaƯ Policy (Article 15(3)) 
Requirement SHS ImplementaƟon 

Qualified staff Chapter 9 

Professional development Chapter 9 

InstrucƟonal quality Chapters 4, 9 and 10 

Professional culture Chapters 9 and 10 

14.5   Quality Assurance (Article 15(4)) 
The school's quality assurance system ensures: 

Requirement SHS ImplementaƟon 

ConƟnuous learning pathway Chapters 4, 5 and 7 

Monitoring student development Chapters 7 and 10 

EvaluaƟon of educaƟonal quality Chapter 10 

Improvement measures Chapter 10 

Planning, monitoring, evaluaƟon and improvement cycle Chapters 10 and 13 

Island Care Plan Chapter 7 

14.6   Supporting Policy Documents 
The Strategic School Plan is supported by a number of operaƟonal policy documents. 

These documents describe procedures that may change annually while the strategic framework remains stable. 

SupporƟng documents include: 

 Annual School Plan; 

 SHS Safety Plan; 

 Staff Handbook; 

 Professional Development Plan; 

 Student Support Procedures; 

 Code of Conduct; 
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 AnƟ-Bullying Policy; 

 Child ProtecƟon Procedures; (BES) 

 Complaints Procedure; 

 Financial RegulaƟons; 

 Risk Management Framework; 

 MulƟ-Year Maintenance Plan (MJOP). 

 Year reports 

14.7  Annual Review 
The Strategic School Plan is valid for the period 2026-2030. 

The strategic principles described in this document remain stable throughout this period. 

Each year the school evaluates the implementaƟon of this plan through: 

 the Annual School Plan; 

 lesson observaƟons; 

 student achievement data; 

 stakeholder feedback; 

 financial reporƟng; 

 school self-evaluaƟon. 

Where necessary, annual prioriƟes are adjusted while maintaining the strategic direcƟon described in this 
document. 

14.8  Compliance Statement 
The Supervisory Board formally adopts this Strategic School Plan and confirms that it has been prepared in 
accordance with the statutory requirements of ArƟcle 15 of the Primary EducaƟon Act Caribbean Netherlands 
(WPO BES). 

The school considers this document to be the strategic foundaƟon for educaƟonal quality, organisaƟonal 
development and conƟnuous improvement during the period 2026-2030. 

The implementaƟon of this Strategic School Plan is monitored annually and evaluated through the school's 
integrated quality assurance system. 

 

ArƟcle 15 WPO BES Requirement Chapter Status 

15.1 EducaƟonal Policy Ch. 4–8 ✔ 

15.1 Staff Policy Ch. 9 ✔ 



 

 

 69 

ArƟcle 15 WPO BES Requirement Chapter Status 

15.1 Quality Assurance Ch. 10 ✔ 

15.1 IdenƟty Ch. 3 ✔ 

15.1 Sponsorship Ch. 13 ✔ 

15.2a EducaƟonal objecƟves Ch. 4–5 ✔ 

15.2b School-specific educaƟonal programme Ch. 4–6 ✔ 

15.2c Pedagogical and didacƟcal climate Ch. 4, 7, 8 ✔ 

15.2d Safety (Art. 6a) Ch. 8 ✔ 

15.2e Early Childhood EducaƟon Ch. 5 ✔ 

15.2 Special educaƟonal needs Ch. 7 ✔ 

15.3 Staff qualificaƟons and development Ch. 9 ✔ 

15.4 Quality assurance system Ch. 10 ✔ 

15.4c Local EducaƟonal Plan Ch. 7 ✔ 
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Appendices 

Introduction 
The appendices form an integral part of this Strategic School Plan. While the main document describes the 
strategic direcƟon, educaƟonal vision and long-term policies of Sacred Heart School, the appendices provide 
supporƟng operaƟonal informaƟon, reference documents and pracƟcal frameworks. 

Several appendices are reviewed and updated annually. This approach enables the Strategic School Plan to 
remain stable throughout the four-year planning period while allowing the school to respond flexibly to new 
developments and changing educaƟonal needs. 

Unless otherwise stated, all supporƟng documents are available through the school administraƟon, website 
and/or are reviewed as part of the school's annual quality assurance cycle. 

A Legal and Policy Framework 
This appendix provides the legal framework upon which this Strategic School Plan is based. 

 Primary EducaƟon Act Caribbean Netherlands (WPO BES)  

 Inspectorate Framework for Primary EducaƟon Caribbean Netherlands  

 Code for Good Governance in EducaƟon  

 Child ProtecƟon legislaƟon (BES) 

 Labour legislaƟon Caribbean Netherlands (OOGO) 

 Code of Conduct 

B Curriculum Framework 
This appendix contains the operaƟonal curriculum documents. 

 SLO ConƟnuous Learning Strands  

 Curriculum Maps  

 Assessment Calendar  

 Dutch as a Foreign Language Framework  

C  Student Development and Support 
 Individual Development Plan (IDP)  

 IntervenƟon Plans (Catch-Up+-plan) 

 EC2 CollaboraƟon Framework  

 TransiƟon Agreements  

 Student Monitoring Overview  
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D Citizenship Framework (pending) 
 SHS CiƟzenship Framework  

 Annual CiƟzenship Calendar  

 Community Projects  

 Student ParƟcipaƟon Framework  

 DemocraƟc ParƟcipaƟon AcƟviƟes  

E Safety Framework 
 School Safety Plan  

 Behaviour Policy (7 promisses) 

 AnƟ-Bullying Policy  

 Complaints Procedure  

 Visitor Policy  

 Incident RegistraƟon Procedure  

 Safety Monitoring Framework  

F StaƯ Development 
 Staff Handbook  

 Professional Development Framework  

 Performance Management Cycle  

 Code of Conduct  

 Leadership Development Framework  

G Quality Assurance 
 PDCA Framework  

 Lesson ObservaƟon Instrument  

 Quality Cards  

 School Self-EvaluaƟon Framework  

 Annual EvaluaƟon Cycle  

 School Improvement Procedures  

H Governance 
 Deed of ammentment 

 Supervisory Board RegulaƟons  
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 ExecuƟve Director Mandate  

 DelegaƟon Framework MT 

 Governance Calendar  

 Risk Management Framework  

I Financial and Resource Management 
 Financial RegulaƟons  

 Procurement  

 Sponsorship and DonaƟons Policy (pending) 

 MulƟ-Year Maintenance Plan (MJOP)  

 ICT Investment Plan (pending) 

 Budget Planning Cycle  

J Annual Planning Documents 
The following documents are updated annually and support the implementaƟon of this Strategic School Plan: 

 Annual School Plan  

 MulƟ annual plan 

 Annual Report  

 School Calendar  

 Assessment Calendar  

 Budget  

 MARAP  

K Reference Documents 
The following documents have informed the development of this Strategic School Plan: 

 Inspectorate reports  

 Annual Reports  

 EducaƟonal research / advices 

 SLO publicaƟons  

 School survey reports  

 Policy evaluaƟons  

 External audits  

 Ministry guidance



 

 
 73 

9.4  SHS Quality Cycle Infographic 

  


