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1. Introduction

Building Together — Providing High-Quality Education for Every Child on Saba

Sacred Heart School is the only primary school on the island of Saba. As such, the school fulfils a
unique educational and societal role within the island community. Every child on Saba begins his or
her educational journey at Sacred Heart School, making the school responsible not only for providing
high-quality primary education, but also for contributing to the social, emotional and personal
development of future generations.

Providing education on a small Caribbean island presents both opportunities and challenges. The
close relationship between the school, parents and the wider community creates a strong sense of
shared responsibility, while factors such as a small student population, multilingualism, international
staff recruitment and limited educational resources require the school to remain flexible, innovative
and continuously focused on improvement.

An Integrated Planning Framework

To provide both long-term strategic direction and clear annual priorities, Sacred Heart School has
developed an integrated planning framework consisting of three complementary documents:

A. Strategic School Plan 2026—-2030

This document describes the school's long-term vision, strategic ambitions and policy framework. It
outlines where the school wants to be in four years and provides the foundation for all educational,
organisational, financial and governance decisions.

B. Annual School Plan 2026-2027

The Annual School Plan translates the strategic ambitions into concrete objectives, improvement
activities, responsibilities, timelines and success indicators for the current school year. It serves as the
operational plan through which the strategic priorities are implemented, monitored and evaluated.

C. Multi-Annual Implementation Plan 2026-2030

The Multi-Annual Implementation Plan bridges the gap between the Strategic School Plan and the
Annual School Plans. It provides a phased overview of the major developments planned during the
four-year period and supports long-term planning, continuity and prioritisation of school
improvement initiatives.

Together, these three documents form one coherent planning and quality assurance framework. The
Strategic School Plan provides the long-term direction, the Multi-Annual Implementation Plan
translates this direction into a realistic development pathway, and the Annual School Plan identifies
the priorities for each individual school year.

This integrated approach ensures continuity, enables systematic monitoring and evaluation, and
allows the school to respond flexibly to new developments while maintaining a consistent long-term
vision.

The school believes that sustainable educational improvement can only be achieved when students,
parents, staff, the Supervisory Board and community partners share responsibility for the
development of children. This belief is reflected in the guiding principle of Sacred Heart School:



Building Together — Learning Together — Growing Together.

Building Together means working collaboratively to create a safe, ambitious and inspiring learning environment
in which every child has the opportunity to reach his or her full potential.

This Strategic School Plan has been developed within the framework of the Primary Education Act Caribbean
Netherlands (WPO BES) and the Inspectorate Framework for Primary Education in the Caribbean Netherlands. It
fulfils the statutory requirements for a school plan as described in Article 15 WPO BES and forms the foundation
of the school's integrated Planning and Control Cycle.

Everything we do at Sacred Heart School ultimately serves one purpose:

Providing every child on Saba with the knowledge, skills, confidence and values needed to become a
responsible, resilient and compassionate citizen of both the island community and the wider world.

Willem-Jan van Hest
Executive Director
Sacred Heart School - SKOSaba



Table of content

1. INEFOTUCTION ...t ettt et e sh bt e st e e bt e e bbe e et e e eanb e e s bt e e shbeesabeeesnseeeabaesnnneanas 2
2. Education on Saba — Context and ChallENEES ........ueveiiiciiiee ettt e e e ra e e e e ra e e e eannes 9
2.1 Saba: A unique educational ENVIFONMENT .........ciiciiiicie ettt s e e sree e e e e e srsaesnaeennes 9
2.2 A smallschool with a broad respoNSIiDIlity........ccveeeieiiiiie i e e e rare e e 9
2.3 A multilingual and International CoOMMUNITY .......uviiiiiciiiie e rre e e e ere e e e s e rraae e e e 9
24 Education within the Caribbean CONTEXt ........couiiiiiiiriiri e 10
2.5 Partnership Within the COMMUNITY ......oiiiciiii it e e srr e e e earrae e s senarreeeeans 10
2.6 (OIU =T oY ol T | =T o = =T USRSt 11
2.7 (o] 4] 0 T=4= 1 =T= Yo USSP 11
3. To Tl Y ul aVATa Lo M 1Y/ T3 o o TSN 12
3.1 (O LU g 1o 1=T oY a1 oY RSSOt 12
3.2 (O 10T 1Y/ 1 o o O PP O PO PP PPPRPTPOOt 12
3.3 OUE VISION 1ttt ittt et st sb e ae st e e sab b e b e e e bt et e bt e sb b b e e b be e s b et eabbee et 13
3.4 Catholic EAUcation in Daily PraCtiCe ......eicueieiieeiiiecie ettt e e et e e e v e e st ae e n e e sraaeennaee s 13
3.5 (O IUT o o [¥Tor-Yulo o =1 I xd aT1To Ty o] o] o 1Y A0SRt 14
3.7 2 TU1 Lo [T g Y= Uo ==Y d o 1= RS 15
4 o TUTer: oY o =1 N 2o L1 ox 2RSSR PSPRRNE 16
4.1 OUT EAUCATIONAT VISION ...ttt ettt ettt e h e st e bttt e b e b e bt e bt e st s aee et saeeeneesabeens 16
4.2 SHS EUCAIONEI PrOfile ..ottt ettt ettt et st s saee et 16
4.3 [0 0 Tor= nfo o F= @] o] =T ot w1V YOS 18
4.4 (0101 o o1 U] 1] o DO TR RRURTURTURUUPON 18
4.5 =Tt w AV £ =TT o 1o V- RS 19
4.6 D1 T Va1 o] WSSOSO 19
4.7 Py T 4 =T o | OO PO PPP PSP 19
4.8 Yol U A e [UTor- Y a (o] o OSSOSO PRPPUT 20
49 Learning Beyond the ClassrO0M..........iiiiiiiieiiiiieee e cciie e e escre e e s rree e e eabae e e eaaar e e esearseeeeesssaeessnnnreeeennes 20
4.10 Transition to SeconNdary EAUCAtION ....ccccueiiei it e e e e e e e enaee s 20
4.10 Early Childnood TranSitioN .......ueeeiciiie ettt et stre e e e eeta e e s eare e e s e e tsaaeeessssaeeeenanreeas 21
4.11 CONTINUOUS IMPTOVEMENT ...ttt ettt e e e e e e e ettt eeeeeeeeeeas s s e saebeateeeeeeaaeeesaassanns 21
5. [O(¥ ] a TolV1 [T s I T Yo I =YY o TV SRR 22
5.1 CUPTICUIUM VISTON 1.ttt bt et s bt e s bt e st e st e saeesbe e sb e e ebe e eaeesbe e st e as e sbenbeenneenee 22
5.2 ) 1] oY YA H - 411V o] o USSRt 22
5.3 [OLU T g (ol U1 [T g I D =YY= ST 22
5.4 CUPTICUIUM AFAS...ntieiieiiiieiieeitte ettt ettt sttt st et e st e sae e st e st e et e sabeehe e eb b e eme e esbeenteensee b eeseebeenneenne 23
5.5 LT Yol Yo T=a= T e BT T o1 o= U 25



5.6 Y T a Y= e o T=d LTy (o] o H TP P PPPT 25
5.7 CUPTICUIUM EVAlUATION ..eiiiiit ettt ettt ettt et et s s satenaneeae 25
[T @ nF2=T a1 ¥ o TSRSt 27
6.1 (O IV VAT [o g oY o Ok u P10 T o 11« TP SSUTNN 27
6.2 ) 1 oY YA - [ 411V o] o USRSt 27
6.3 Citizenship within the Context 0f SAba .......cociiiiiiie e e 27
6.4 OUr CItiZENShIP AMDITIONS....iii it e et e e abe e s a e e sasae e aneesssbesanseens 28
6.5 Learning ThroUgh Daily PraCtiCe......ccuiiiieiiiie ettt e e et e e s e e e s s bae e e s e aaae e e enareeeeeennraeeenns 28
6.6 Citizenship Across the CUMTICUIUM .......cuiii ettt e e et e et ae s s e e e tee s erae e sraaeenae s 28
6.7 (o b= o 1 o1 o o T Yel oo Lo I Iy ISR USURNt 29
6.8 SAfE SCROOI CUIUIE ...t ettt ettt et e a et e bt e e e s be e beesbe e bt e saeeas 30
6.9 LEaANING PrOGIESSION ..ttt ee et ee e e e e e e et ete e eeeeaeesesaabsaatbbbeaeaeaaaeeensessnnnssssssernees 30
6.10 [V oY oY1 doTq T =d-Ta e Il Yz | [V E-Yu o] o DO S 31
7 Student DevelopmeENt aNd SUPPOIT......cciiiiiieiieeceeeetee e seeeree e sre e ste e sareessaeeeseeesaeeestsseeasseesnsesassessnseennnes 32
7.1 (O 10T gV T T o TP 32
7.2 SEATULOIY FrAMEBWOIK c..veeiiieiiieciee et ee et e et eee et estte e s e e e ett e e s tte e s steeesteeanseeensaeesaseeeasseesnseeanseeesnseennn 32
7.3 A continUous Learning PathiWay .........coouiiiiie ittt st ae e e erb e e e s aee e e eres 32
7.4 Yol DA e [UTor- Y a (o] o OSSOSO PRPPUS 33
7.5 Levels Of STUAENT SUPPOIT ....ccuviiiie ettt sttt sttt e e e ste e e e e e e e s aeeeesaeeestaseesteeesteannsaessnneesnsen 34
7.6 A0 e [T 1Y, Lo T o1 o o T Y- TSRSt 35
7.7 PartNership WIith Par@ntS......cccuueiiciiiiie ettt e et e e ereae e e sbbe e e e e e e e s snraeeessansaeessnnreesennns 36
7.8 Partnership with EXTErNal AGENCIES .....cccuvieciiiciiie ettt e eve e e ae e e st e e e aae s sreeennes 36
7.9 EValuation Of StUAENT SUPPOIT ..eeiicciieeiecceitee ettt e et ee e st be e e ee e e e e e e sanaee e s sansaeeesnnreeeennns 36
8 KT 114V TSR SPTRRNS 38
8.1 RV o T TP PP PP PR 38
8.2 (@1 0] =T ot 1Y/ 3SR 38
8.3 OUT SAfELY FraMEWOIK ...ceiiuiiiiii et et ee e ceee et e e e et ee e e ettae e e eaae e e e e s asaaeesesaaaeesensaeesansseeeeennnsens 38
8.4 Y oY VN AV oY T o - [l F TSP 39
8.5 1YL T gL oY gL g Y- (=] 4V TSRS 40
8.6 T 1= 6] o 1T LTS 40
8.7 Evaluation and ContinUOUS IMPrOVEMENT.......ccccuuieiiiiieieeeeiieieeeeirreeessree e s s srareeessasaaeseesrresenensreeeeans 41
8.8 Related POlICY DOCUMEBNTS....ccccriieeeciieee e ettt e e eree e e e etree e e ettbe e e e e aareeaeessaaaeeeesssaeessnnsseeeesasssaesenssseeens 41
9. K] = 1 o ] [Ty SRR 42
9.1 RV o T PP PP O PP 42
9.2 Professional CUITUIE ...c..cooiiiiieece ettt e e se e s enn e enr e eneeeanes 42
9.3 Recruitment and INAUCTION ....cooueiiiiiiiiiecie et st e se et eseeesreeneees 42



9.4
9.5
9.6
9.7
9.8
9.9
9.10
10
10.1
10.2
10.3
10.4
10.5
10.6
10.7
10.8
10.9
11
111
11.2
113
11.4
11.5
11.6
11.7
11.8
11.9
11.10
11.11
11.12
12
121
12.2
12.3
124
125

Professional DEVEIOPMENT ........uiiiiiiiee ettt et es e e e e s etbe e e s etabae e e eaaaeeeeeesneeesesstsaeeeanssseessnnns 42

Performance ManagEMENT .......uciicciieeee e cceeee ettt e e e st e e e s taae e e etbae e e e ssaeeeeeessseeeeeesssaeeesnnsreeeennns 43
) LAV L] L oY= V=SSRt 43
WOTKING AFTANEEMENTS ...eeieiiiiiieeeeiiieeeeecitreeseeitteeeesabreeesssteseesaasaseeeasssaeeeerssseesssassseesessssaesesssssesesnnes 43
Leadership DEVEIOPMENT .....cc.viiee ettt e esttee e e erte e e e e st e e e e e e earaeeesaabeeeeesbeeeeeesssaeeesanssaeeesnnseeesnnns 43
MOoNItoring anNd EVAlUGTION ........viiieeieee ettt e e et e e et e e e s s ba e e e s sraae e s eansaeeseennnaeenns 43
Related POlICY DOCUMENTS .....ccccuiieiiieictiecciee et e sttt e et eeettee st te e e steeeateesaseeensaeessseeessseeanseeenseeesnseenan 44
Quality Assurance and ContinUOUS IMProVEMENT ........vieeeiieeieiiieeeeeeesiree e e e ee e e e e e e esraeee s earaeeeennrees 45
VISTON 1ttt et e e e s e e e e s e et e e s e e e e e nan e e e s ennenee s 45

(@] oY [=Tox 17U UUSRUR 45
Principles of QUAalILy ASSUIANCE ....cc.uiiiiuieciiieeeieectteeeee e et e e ae e eteestae e sreeesbaeessaeessaseesnteeesseeesssenens 45
The SHS QUATITY CYCIE.c.uiiiiiiiiiiie ittt st e s abe s stbe st e s sate e sbsesssbeesabaeesasessbaeennns 46

(O TUE=Y 1AV [0 4 T 1 T=T o) £ 47
o[ TorYaTe o=l D | - [ TSSOSO RRPRPRI 48
Strengthening the SHS QUAality SYSTEM ......coiiiiiiiie et e e s ree e ae e s reeennes 49

[ [V Y aTo] o H TSROSO SRPRURI 49
Relationship to the Inspectorate FrameWorK ..........cocvvieiiieiiee e 49
(CTo V=T =T o[ PSP PRPPOROPP 51
RV AL o TP PRSPPSO OPPP 51
GOVEINANCE PriNCIPIES . .eiiiiieiie ettt ettt ee et ae st e e st e e sbeeesnteesrteeesaseessaaannns 51
GOVEINANCE STIUCTUIE L..eiiiiiiiiit ittt bbbt sbe e ae s sba e s abe s saneeennne 51
GOVEINANCE CUITUIE ...ttt ettt e et e et esa e e bt e s teeaeeeb b e eab e e besbeeseebeeanee e 51
Roles and ReSPONSIDIITIES ...cvvvieiiiiiieeeciciee et e ere e s e r e e e e e b aae e e ennteesennraees 52

o [0 Tor afe o b= =T Te 1Y 4 Yo R 52

P Xolole] U] a1 =] o] 11 Y PRSP 52

R Y=Y T ={= 10 1 =T o R SSS 52
Leadership CONTINUILY ..uvvveeeeciiieeciiiiee e sttt e e e sttt ee e eette e e esstre e e e e saaeeessasaaeesesnsseeeesssaaeeessnseessennnrenes 53
Stakeholder PartiCipation .........cccueeeiie e ecte et ee e e et ree e e e e e e e sabae e s s e baae e e ennbeeeennnnreeeeans 53
MonNitoring and EVAlUGTION ......vve ittt ae e e e e re e e e et aee e e eantae e e ennrees 53
(20 1 C=To I ado [V Lo Yol UL o =T o | £ TSR 53
COMMUNILY PartNEISNIPS coeeeiiieeeicitiee ettt s rree e e e ae e e sbe e e e sstaeeeesesteaeeeeesssaeeesnssaeessnsaaeessnssaeeean 55
VISION ettt et bbb b bt s be e s eraeeane 55

(@] oY T=Tot 17U USRS 55
Our Role within the Saban ComMMUNIY.......cciuiiei it e e s earae e e eae e e e e earees 55
Parents as EAUCAtIONal Partners ........cooieiieiieiieeicieeie ettt e nee s 57

(o IUTor: 1 [o o T Il 2= [ d o [T ] 11 L USRS 57



12.6 [T g L= 6] o 1T L PSR 58
12.7 Learning Beyond the ClassrO0M..........iiiiiiiieiiicieiee e cciie e e escre e e s ee e e ettaae e e eatbeeeaeeansaeeessssaeesssnsseaesnnes 58
12.8 COMMUNICATION 1.ttt et s sb e e e s b et e bt e s bt e e b e e sabe s e sbaeesabaeeas 59
12.9 CommMUNITY PartiCiPation ..ot re e e e e e e e e e s ettt b a e e aeaaaeeeeenenanas 59
12.10 Monitoring and EVAlUGTION ......vve it rae e e e eerr e e e et e ae e e eatbae e e eanaaes 59
12.11 (20 1 C=To I ado T [tV B Lo Yol U T s T=T o | £ TR 59
13 Financial and RESOUICE POIICY ....ccuuieiiiieiiie ittt ettt e e ete e et e et e e e saaee s saeeesbaeeesbeesaseesnsaeeensesensneenns 61
13.1 VISION ettt e st bbb e s b e bt s ebaeeane 61
13.2 (0] o =T n 1V RS 61
13.3 [T o =Y Vol = I e g Tl ] [=T TSR 61
13.4 Strategic AllOCAatioN Of RESOUICES ...cccvuiiiiiecieieceee ettt rte e st e et e et e e st e e e e e stee e aae e e ssseenntaeesnneessnes 62
13.5 HUM@N RESOUICES.....ueiiiiiiiiiieiiitiite sttt ettt a e st e s sba e sabe e s b e e esbaeeas 62
13.6 EUCAIONAl RESOUICES..... ettt ettt et h et st st et st e et e e eeeaeeeneean 62
13.7 Facilities and Learning ENVIFONMENT........occuiiiiieeiiie e ccree et s e etteeste e e steeesaae s e reesaae e saneesnnneesnseenn 63
13.8 Financial Planning and MONITOING......cccuuiiiie ittt e e s e e s vae e e e e ste e eabae s enneas 63
13.9 U Y=Y g T =10 1 =T o) RSP RSN 63
13.10 Y Yelolo 10T a =1 o 11 L1 4 2SRRI 64
13.11 Procurement and Resource ManagemeENt ........ccoeeccuuieeeruiieeeeiieee e et eeeeetreeeesenteeeeseeeeessnnneeeees 64
13.12 [ T Ao T | U] T o= USRS 64
13.13 Related POlICY DOCUMEBNTS ......oeiciiieieiecitesiie e eeteeettee s steeeateeateeessaeesssseeessesassaeesasaesnsseeasseesnssaesnseesnssesnnes 65
13.14 MoNItoring and EVAlUGTION ......veiiiiciiiie ettt ee e e e re e e e s saaae e e eaaabe e e eaareeeaeenssaeeeesssraeeeennsseens 65
14 Legal Compliance with Article 15 WPO BES......cuiiiiiieciieeeie e ctee ettt ee et eese s estaeestae e staesnsaessneeesnreeanes 66
141 INEFOTUCTION ettt a et ettt b e b e st e beesatesneenaeens 66
14.2 Compliance With Article 15 WPO BES .......ooouiiieiee ettt et srtee et este e e sraeessaae s svseesaneesaneaennns 66
14.3 Educational POliCY (ArtiCIE 15(2)) viecveeeeereieeiieeereeeiieeere e ecre e et e e etreeseteeeerreeestbeesreeebbeesaresennraesaneens 66
14.4 Staff POLICY (AITICIE 15(3)) ccvreeiieeeiieiicieeeitee e st e estee et e e se e e sveesbee e eteeaesae e sbeesnsseessseesnsseesnseesassnennes 67
14.5 Quality ASSUIANCE (ArtICIE 15(4)).cuveeierieeireeeireeereeeiireeeieeeereeeseeeeresestseesreeesareesbessssaesnseesnsresanes 67
14.6 SUPPOIEiNG POlICY DOCUMENTS ....uuvieiieeiiiieeeeiiie et e ee e ereee e e st ae s eseatreeessssaeaeeesssaaeseesrneeeeenssaneeens 67
14.7 ANNUAT REVIBW ...ttt ettt sttt st sttt et sat et st et e se e be e bt e sneesbeesanennnens 68
14.8 ComMPANCE STALEMENT ... e e e e e st e e e s ettt e e e eaabaeesesaaseeeeessssaeeessssseeesnnns 68
PN o] o= g Vo T <L USSP 70
1oy goTe [V o o HO TP P TSRO U ST P U PROPPTORROPIOt 70
A Legal and POlICY FramEWOTK.......ccuuuieeiieieie s ccieee ettt e e e s e e e et aee e eabe e s eenaaraeae s nsaseeesansaeeesnnneneennns 70
B CUPTICUIUM FramEWOTK .....eeiiiiieiitiieie ettt st ettt ee ettt eb e est e be s e e n e neeane 70
C Student DevelopmMENt aNd SUPPOIT . ..ii et e e ee e et aee e e sabrae e e eaaeeesssnsaseessnnaaeens 70
D Citizenship FrameWork (PENGINEG) ..ccvveieveiiiiieiieecerreeetee e sreeeetaeeee e e ereeeetbe e stbeeetbeseasesssnessabeesabseesaseesssnes 71



E SAFELY FIraMEBWOIK .ottt e e e ae e e e etbe e e e e s taeae e setbaaeeesasaeeesnnsaeaesesasaeeeeansaeeas 71

F ) = L DLV =] Lo o X2 1= oY PSP 71
G QUAITTY ASSUIANCE .uvvieieiieeeeiiitreeeeeittteeeettaeeeettreeassasaaeeeasssaeeesassaeseesassasaesaasssaeseassaessennnsaeessansaseeessssseeens 71
H LT 1Y 7= =T oo < PP 71
| Financial and RESOUICE ManageMENT ......cccuuiieiiiiiiieeeeittieeeeeieeeeesreeesestaraeeesasaeeesesssseeeeassssaeeesssseeeennes 72
J ANNUAl PIanning DOCUMENTS.......ciiiiiieeieeeciiieeeeetieeeeitreesssstaeeeeestsseeeesssteesessassssessansssaesssssseessnsssessesanssens 72
K RETEIENCE DOCUMENTS ...eieiiieiiieciieeecee e sttt e e st e e tee e ste e et e e e aseestseeeaeeessseesasaeeanseeenssaeanseesnssaesnseesassesnnes 72
9.4 SHS Quality Cycle INfOZIaphiC ..occueeeiee ettt ee e e e e e e e s sabbae e e srtbe e e e e nreeeesnrens 73



2. Education on Saba - Context and Challenges

2.1 Saba: A unique educational environment

Sacred Heart School is located on the island of Saba, the smallest special municipality of the
Netherlands. Although geographically part of the Caribbean, Saba forms part of the Dutch public
education system through the Primary Education Act Caribbean Netherlands (WPO BES).

With a population of approximately 2,000 inhabitants, Saba is a close-knit island community where
education plays a central role in society. Nearly every family on the island has a direct connection
with Sacred Heart School, making the school far more than a place where children receive education.
It is a community institution that contributes to the social, cultural and economic future of the island.

As the only primary school on Saba, Sacred Heart School provides education to all children between
the ages of four and twelve, regardless of their cultural background, language, religion or educational
needs. This creates a unique responsibility to provide an inclusive learning environment in which
every child has the opportunity to develop to his or her full potential.

2.2 Asmallschool with a broad responsibility

The scale of education on Saba differs significantly from that of larger schools in the European
Netherlands.

The relatively small number of students and staff creates many advantages. Teachers know every
child personally, communication with parents is direct, and cooperation between professionals is
intensive. Decisions can often be made quickly and implemented efficiently.

At the same time, the small scale also creates vulnerability. Staff turnover has a relatively large
impact, specialist expertise is not always readily available, and replacement during illness or
vacancies is limited. Individual staff members often fulfil multiple roles within the organisation,
requiring flexibility, collaboration and continuous professional development.

These circumstances require a school that is well organised, resilient and capable of adapting to
changing circumstances while maintaining continuity in educational quality.

2.3 A multilingual and International Community
Saba is characterised by considerable linguistic and cultural diversity.

English is the language of instruction at Sacred Heart School and the language most commonly used
within the community. At the same time, many students grow up speaking Spanish, Dutch or other
languages at home. This diversity enriches the school community but also requires careful attention
to language development.

The school therefore deliberately invests in:
e strong English language instruction;
e Dutch as a foreign language;

e language support for multilingual learners;



e rich oral language development;
e close cooperation with parents to support language acquisition.

Language is regarded not only as a subject, but as the foundation for learning across the curriculum.

2.4 Education within the Caribbean Context

Sacred Heart School recognises that education should reflect both the Dutch educational framework and the Caribbean
context in which children grow up.

For this reason, the school has deliberately chosen to implement curriculum materials that connect with Caribbean culture,
geography, history and society, while simultaneously aligning with the Dutch educational objectives developed for
Caribbean Netherlands.

The curriculum combines:
e  the Continuous Learning Strands developed by SLO;
®  Caribbean Primary curriculum resources;
e  the Caribbean Primary Exit Assessment (CPEA);
e  preparation for a successful transition to Saba Comprehensive School.

This approach enables students to develop the knowledge and skills required for further education while recognising and
valuing their own cultural identity.

2.5 Partnership within the Community
Education on Saba cannot be provided by the school alone.

Strong partnerships with parents and community organisations are essential to ensure that every
child receives the support needed for successful development.

Sacred Heart School therefore works closely with:
e parents and caregivers;
e Expertise Centre Education Care (EC2);
e Saba Comprehensive School (SCS);
e Public Entity Saba;
e Youth Care Caribbean Netherlands (ZJCN);
e healthcare providers;
e the Roman Catholic Parish;
e community organisations;
e cultural and environmental organisations such as Sea & Learn.

These partnerships contribute to a coherent educational environment in which academic
development, wellbeing and citizenship are closely connected.
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2.6 Current challenges

Like many schools within the Caribbean Netherlands, Sacred Heart School faces several structural
challenges.

These include:
e recruiting and retaining qualified staff;
e limited availability of specialist educational support;
e maintaining continuity despite staff turnover;
e responding to increasing linguistic diversity;
e providing inclusive education for students with diverse educational needs;
e ensuring sustainable funding for educational innovation;
e balancing local priorities with national educational requirements.

Rather than viewing these challenges as obstacles, the school considers them opportunities to
strengthen educational quality through innovation, collaboration and continuous improvement.

2.7 Looking ahead

The years preceding this Strategic School Plan were characterised by significant organisational and
educational developments. Through strong collaboration between staff, the Supervisory Board,
parents and external partners, Sacred Heart School has re-established a stable foundation for
educational quality.

This Strategic School Plan builds upon that foundation.

Over the coming four years, the school will continue to strengthen educational quality, professional
leadership, curriculum development, student support and community partnerships. Particular
attention will be given to safeguarding the improvements already achieved while creating a
sustainable organisation capable of meeting the future educational needs of Saba.

Ultimately, every strategic decision described in this school plan serves one central purpose:

To provide every child on Saba with high-quality education in a safe, inclusive and inspiring learning
environment, preparing them to participate confidently and responsibly in both the local community
and the wider world.
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3. ldentity and Mission

3.1 Our Identity

Sacred Heart School is a Catholic primary school that welcomes every child, regardless of cultural
background, nationality, language, religion or personal circumstances.

Our Catholic identity forms the foundation of who we are as a school. It is reflected not only in
religious education, but above all in the way we treat one another, the choices we make, and the
values we seek to pass on to every child.

We believe that every child is unique and created with individual talents, abilities and potential. Every
child deserves to be seen, respected, challenged and supported in a safe and caring environment
where they can grow academically, socially, emotionally and spiritually.

Our identity is therefore not limited to religious celebrations or classroom instruction. It is visible
every day in the relationships between students, staff, parents and the wider community.

The core values that guide our work are:

e Respect

Responsibility
e Compassion

e Integrity

e Inclusion

e Service

e Community

These values provide the foundation for our educational philosophy and our daily decision-making.

3.2 Our Mission
Building Together

Sacred Heart School provides high-quality, inclusive primary education that enables every child to
develop the knowledge, skills, confidence and values needed to become an active, responsible and
compassionate member of society.

Together with parents, staff and community partners, we create a learning environment in which
children feel safe, valued and challenged to achieve their full potential.

Our mission is based on three equally important ambitions:
Educational Excellence

We provide ambitious, high-quality education that prepares every child for a successful transition to

secondary education and lifelong learning.
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Personal Development

We support children in becoming confident, resilient and socially responsible individuals who
understand both their own identity and the diversity of the world around them.

Community Partnership

We believe education is a shared responsibility. Through close cooperation with parents, community
organisations and educational partners, we prepare children not only for academic success, but also
for active participation within the Saban community and beyond.

3.3 Our Vision

Sacred Heart School believes that every child can learn, develop and succeed when provided with
high expectations, effective teaching, a safe and structured learning environment, caring
relationships, appropriate support and meaningful learning experiences. We are committed to
providing every child with the opportunities, guidance and encouragement needed to reach his or
her full potential, both academically and personally.

This commitment is reflected in the way we organise education. We provide qualified and dedicated
staff who recognise the strengths and needs of every individual child. Learning takes place in a safe,
stimulating and well-organised environment where children are encouraged to explore, collaborate
and take increasing responsibility for their own learning. Parents and community partners are
regarded as essential partners in supporting every child's educational journey.

Our educational approach is characterised by high expectations combined with appropriate support.
Teachers adapt instruction to meet the diverse learning needs of students, encourage independence
and active participation, and provide timely guidance and feedback that enables every child to make
meaningful progress.

Teachers play a crucial role in creating these conditions. Sacred Heart School therefore continuously
invests in professional development, collaboration and reflective practice to strengthen the quality of
teaching and learning.

Our vision extends beyond academic achievement. We aim to educate children who:
e are curious and motivated learners;
e think critically and solve problems creatively;
e communicate effectively;
e respect themselves, others and the environment;
e take responsibility for their own learning and behaviour;

e contribute positively to their community and society.

3.4 Catholic Education in Daily Practice

Our Catholic identity is expressed through daily educational practice by:
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e treating everyone with dignity and respect;

e encouraging forgiveness, compassion and reconciliation;

e celebrating important Christian traditions and feast days;

e providing Religious Education;

e supporting children in making responsible and ethical choices;

e promoting service to others;

e encouraging gratitude, reflection and care for the community;

e creating a caring school environment in which every child feels welcomed and valued.

As the only primary school on the island of Saba, Sacred Heart School welcomes every child and
family, regardless of their religious background, culture or personal beliefs. While the school is
founded on Catholic values, it provides an inclusive learning environment in which diversity is
respected and every child is given the opportunity to learn, develop and belong. The school's Catholic
identity is therefore expressed not only through religious education and celebrations, but also
through the way in which the school community lives its values of respect, care, inclusion and service
every day.

In accordance with the Articles of Association of SKOSaba and the Primary Education Act Caribbean
Netherlands (WPO BES), the Catholic identity of the school is safeguarded through the governance of
the foundation and its ongoing relationship with the Roman Catholic Diocese of Willemstad.

The Diocese is regularly informed about the development and operation of the school, while
representatives of the Supervisory Board and school leadership participate annually in the diocesan
conference for Catholic school boards in the Caribbean. This cooperation supports the continued
development of the school's Catholic identity, encourages the exchange of good practices and helps
ensure that the mission and values of Sacred Heart School remain a visible and meaningful part of
daily educational practice.

3.5 Our Educational Philosophy

Our educational philosophy combines academic excellence with the development of the whole child.
Education at Sacred Heart School focuses on four interconnected domains:

Learning

Providing a broad and challenging curriculum that prepares children for further education.
Well-being

Creating a safe school climate where every child feels accepted and supported.

Citizenship

Helping children become responsible citizens who actively contribute to their community.

Personal Growth
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Supporting each child in discovering and developing his or her individual talents.

These domains are inseparable and together form the foundation of our educational programme.

3.7 Building Together
Everything described in this Strategic School Plan is built upon one central belief:
Education is never the responsibility of one person alone.

Children develop best when parents, teachers, support staff, school leadership, the Supervisory Board
and community partners work together towards a shared goal. At Sacred Heart School, this shared
commitment is expressed through our guiding principle:

Building Together

Building Together means learning from one another, taking shared responsibility, supporting each
other, celebrating success together and continuously striving to improve. It reflects our belief that
every member of the school community contributes to creating a safe, ambitious and caring learning
environment in which every child can flourish.

This shared commitment is further reflected in Our 7 School Promises, which guide our daily
interactions with students, parents, colleagues and the wider community:

1. We show respect to our teachers and each other.
We take care of school materials and each other’s belongings.

w

We walk calmly in the classroom and on the playground during school
hours.

We are kind, friendly, and helpful.

We listen carefully to our teachers and to one another.

We keep hands, feet, and words safe.

We leave the bathroom clean and ready for the next person.

NS A

The Seven Promises provide a common foundation for behaviour, relationships and decision-making
throughout the school. Together with our Catholic values, they help create a culture in which
everyone feels welcomed, respected and encouraged to reach their full potential.

15



4  Educational Policy

4.1 Our Educational Vision

Education at Sacred Heart School is based on the belief that every child can learn, grow and succeed when
provided with high-quality teaching, appropriate support and a safe learning environment.

We believe that excellent education is characterised by:
e ambitious expectations for every learner;
o effective and evidence-informed teaching;
e continuous monitoring of student progress;
e timely support where needed;
e meaningful cooperation with parents and community partners;
e  a positive school culture where children feel safe and respected.

Our educational policy aims to ensure that every student experiences a continuous learning pathway from
Kindergarten through Grade 6 and is well prepared for secondary education and active participation in society.

4.2 SHS Educational Profile

Sacred Heart School is the only primary school on the island of Saba and provides education within the unique
social, cultural and geographical context of the Caribbean Netherlands. As the island's sole provider of primary
education, SHS has a unique responsibility to prepare every child for successful participation in further
education, the local community and the wider world.

In fulfilling this responsibility, SHS combines the statutory requirements of the WPO BES with educational
choices that reflect the needs and aspirations of the Saban community. Our educational programme is designed
to provide every student with a safe, inclusive and stimulating learning environment in which academic
achievement, personal growth and responsible citizenship develop hand in hand.

The educational profile of SHS is characterised by a number of strategic educational choices that define our
approach to teaching and learning.

English-medium Education

English is the primary language of instruction throughout the school. To ensure that every student can
fully participate in classroom learning, SHS also provides English as a Second Language (ESL) for
students whose first language is not English, particularly those entering the school from Spanish-
speaking Caribbean countries. The aim is to support students in developing the English language
proficiency required to access the curriculum successfully and to participate confidently in school life.

Dutch as a Second Language

As part of the Caribbean Netherlands, SHS recognises the importance of Dutch for students' future
educational opportunities within the Kingdom of the Netherlands. Dutch is therefore taught as a
second language through a structured programme aligned with the SLO Continuous Learning Strands.

The school aims to prepare all students for a successful transition to Saba Comprehensive School by
enabling them to achieve the expected language outcomes for primary education. Student progress is
monitored through classroom assessments and the LVS-BES, allowing teachers to evaluate
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development, provide targeted support where needed and ensure that students are prepared for the
next stage of their education.

A coherent and ambitious curriculum

SHS implements the Caribbean Primary Curriculum and aligns its educational programme with the SLO
Continuous Learning Strands, ensuring a coherent progression from Kindergarten through Grade 6.
Curriculum Maps further strengthen vertical alignment, consistency and continuity across all subjects.

High-quality teaching

The school is committed to providing high-quality instruction through evidence-informed teaching
practices. Explicit Direct Instruction (EDI), differentiated instruction, formative assessment and
continuous reflection on teaching practice form the basis of classroom instruction and contribute to
consistent educational quality across the school.

Inclusive education and student support

Sacred Heart School believes that every child deserves the opportunity to succeed. Student support is
organised through a structured continuum of support, including differentiated instruction, Individual
Development Plans (IDPs), collaboration with EC2 and external specialists, and targeted interventions
where necessary. The aim is to meet students' educational needs as early and effectively as possible.

Citizenship and community

As the only primary school on Saba, SHS plays an important role within the island community.
Citizenship education is therefore closely connected to daily school life and local society. Students learn
to become responsible citizens through participation, democratic values, community engagement,
cultural awareness and respect for others. The unique character of Saba provides authentic
opportunities for meaningful learning beyond the classroom.

Social safety and wellbeing

A safe school climate is an essential condition for learning. SHS places strong emphasis on positive
relationships, mutual respect and student wellbeing. Conscious Discipline forms an important
foundation for the school's pedagogical approach, supporting self-regulation, positive behaviour and
emotional development. The School Safety Plan further describes the school's approach to
safeguarding social and physical safety.

Partnership with parents and the community

Education is viewed as a shared responsibility between school, parents and the wider community. SHS
actively promotes open communication and meaningful collaboration with parents, community
organisations and educational partners to support the development of every child.

Continuous improvement

Sacred Heart School is committed to continuous improvement through systematic quality assurance,
professional development and evidence-informed decision-making. Educational quality is monitored
through the school's integrated quality assurance system and is further strengthened through the
implementation of the Annual School Plan and the evaluation of outcomes in the Annual Report.

Through these educational choices, Sacred Heart School provides an educational programme that
reflects both the statutory requirements of the WPO BES and the specific needs and aspirations of the
Saban community. Our ambition is to offer every student high-quality education that prepares them for
lifelong learning, responsible citizenship and a successful future.
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4.3 Educational Objectives
The educational programme at Sacred Heart School has four equally important objectives.
Academic Development

Students acquire the knowledge and skills required to successfully continue their education at Saba
Comprehensive School and beyond. The school provides a balanced curriculum that develops literacy,
numeracy, scientific understanding, creativity and critical thinking.

Personal Development

Students learn to become independent, confident and responsible individuals. The school promotes
resilience, self-confidence, perseverance and reflective thinking.

Social and Emotional Development

Children learn how to work together, communicate respectfully and contribute positively to the school
community. The Conscious Discipline philosophy and the Seven School Promises support this
development throughout the school.

Citizenship

Students gradually develop into active citizens who understand both their local Saban community and
their role within the wider world. Citizenship education is integrated throughout the curriculum and
daily school life.

4.4 Curriculum

Sacred Heart School provides a broad and balanced curriculum that meets the requirements of the Primary
Education Act Caribbean Netherlands (WPO BES) and prepares students for successful transition to secondary
education.

The curriculum combines:
e  Continuous Learning Strands (SLO)
e Caribbean Primary Mathematics
e  Caribbean Primary Language Arts
e  Caribbean Primary Social Studies
e  Caribbean Primary Science
e Religious Education
e  Physical Education
e  Arts & Culture and Music
e Dutch as a Foreign Language
e  (Citizenship Education including (IT-lessons)

The curriculum reflects both the Dutch educational framework and the Caribbean context in which students
live.
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4.5 Effective Teaching
High-quality teaching is the foundation of student learning and educational success at Sacred Heart School.

SHS provides inclusive, student-centred education in which instruction is adapted to students' individual
abilities, learning needs and developmental stages. Teachers are expected to create a structured and engaging
learning environment, using differentiation and assessment information to maximise learning opportunities for
every student.

To support consistent instructional quality, SHS promotes the use of evidence-informed teaching approaches,
including the principles of Explicit Direct Instruction (EDI) where appropriate. The practical implementation of
the school's instructional approach is described in the Annual School Plan.

4.6 Differentiation
Every child develops at his or her own pace. Teaching is therefore differentiated based on:
e student readiness;
e assessment data;
e classroom observations;
e individual educational needs.
Differentiation may take place through:
e instructional level;
e  pace;
e complexity;
e additional support;

enrichment activities.

Students requiring additional support receive targeted interventions through the Catch-Up+ programme or
Individual Development Plans (IDPs).

Students requiring additional challenge receive enrichment activities in collaboration with classroom teachers
and specialist staff.

4.7 Assessment

Assessment is an integral part of teaching and learning at Sacred Heart School. It is used to monitor student
development, inform instructional decisions and provide timely support where needed. Assessment is viewed
not only as a measure of achievement, but as a tool to promote learning and continuous improvement.

Teachers use a range of assessment information, including:

e classroom observations;

e formative and method-based assessments;

e  K-SEALS in Kindergarten;

e the LVS-BES student monitoring system;

e the Caribbean Primary Exit Assessment (CPEA) in Grade 6;
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e school reports, issued three times each year, which provide an overview of students' academic
progress and the development of key knowledge and skills.

Assessment information is used to:

e monitor student progress and development;

e evaluate the effectiveness of teaching;

e identify students requiring additional support or challenge;
e adapt instruction to students' learning needs;

e inform students and parents about progress.

The school values open and constructive communication with parents. Student progress is discussed during
scheduled parent-teacher meetings following each reporting period. In addition, SHS organises two school-wide
parent information evenings each year and one meeting at the start of each school year for each group.

For day-to-day communication, SHS uses ClassDojo as a platform for brief and factual messages between home
and school, such as practical information, reminders and short updates. More comprehensive discussions
regarding a student's progress, development or support needs take place during scheduled meetings or by
appointment with parents.

4.8 Inclusive Education

Sacred Heart School believes that every child has the right to participate fully in education and to develop
according to his or her abilities and potential. The school therefore provides an inclusive educational
environment in which differences are recognised, respected and supported.

Where necessary, additional educational support is provided through a graduated continuum of support,
ranging from high-quality classroom instruction and differentiation to targeted interventions and collaboration
with parents and external partners. The school continuously seeks an appropriate balance between inclusion,
challenge and specialised support, ensuring that every student has the opportunity to succeed.

A safe, inclusive and respectful school climate forms an essential precondition for effective teaching and
learning. The school's strategic approach to social safety is described in Chapter 8.

4.9 Learning Beyond the Classroom

Learning does not only take place inside the classroom. The unique environment of Saba offers rich
opportunities for authentic, meaningful learning experiences that connect education with everyday life.

Students regularly participate in environmental projects, Sea & Learn activities, cultural heritage projects,
community events, excursions, sports, arts and cultural activities. These experiences strengthen the connection
between learning, community and real-life application, while also contributing to the school's citizenship
education by fostering responsibility, participation, respect for others and active engagement within the local
community.

The school's strategic approach to citizenship education is further described in Chapter 6.

4.10 Transition to Secondary Education

As the only primary school on Saba, Sacred Heart School has a special responsibility in preparing students for a
successful transition to Saba Comprehensive School (SCS).



Preparation for secondary education is a continuous process throughout the primary school years and extends
beyond academic achievement alone. SHS aims to ensure that students leave primary education with the
knowledge, skills and attitudes required to participate successfully in secondary education.

The transition is supported by a comprehensive picture of each student's development, including school
reports, classroom observations, the LVS-BES student monitoring system, the K-BIT assessment in Grade 5, and
the successful completion of the Caribbean Primary Exit Assessment (CPEA) as part of the Caribbean
Examinations Council (CXC) assessment programme in Grade 6. These sources of information are
complemented by teachers' professional judgement regarding students' learning behaviours, independence,
study skills, communication skills and social-emotional development.

Throughout Grade 6, SHS works closely with students, parents and Saba Comprehensive School to ensure a
warm and well-informed transition, enabling every student to start secondary education with confidence.

4.10 Early Childhood Transition

Although Sacred Heart School does not provide a formal early childhood education programme, the school
recognises the importance of a strong start to primary education.

To ensure a smooth transition into Kindergarten, SHS works closely with the island's preschool providers.
Preschool and Kindergarten staff meet at least four times a year to discuss the development of future students,
align expectations and support a warm transition into school. The shared use of Conscious Discipline further
promotes continuity in the pedagogical approach and helps children experience a safe and familiar learning
environment from their first day at SHS.

4.11 Continuous Improvement

Sacred Heart School is committed to the continuous improvement of educational quality. The school regularly
evaluates the effectiveness of its educational programme by analysing student achievement, classroom practice
and feedback from students, parents and staff. These evaluations provide valuable insights into the strengths of
the school and areas requiring further development.

To strengthen stakeholder participation, SHS has established a Parent Sounding Board as a platform for
constructive dialogue and feedback on school development. During the 2026—-2027 school year, the school also
aims to establish a Student Council, providing students with a meaningful opportunity to contribute to school
life and the ongoing development of the school.

The outcomes of this ongoing evaluation process are used to refine educational practice, inform professional
development and establish priorities for the Annual School Plan, thereby contributing to a culture of continuous
learning and improvement.



5. Curriculum and Learning

5.1  Curriculum Vision

The curriculum at Sacred Heart School is designed to ensure that every student develops the knowledge, skills,
attitudes and values necessary to participate successfully in further education, society and lifelong learning.

In accordance with WPO BES, the curriculum describes the school's educational objectives, the statutory
learning requirements and the school's own educational ambitions.

Our curriculum reflects the unique context of Saba while meeting the educational standards established for
primary education in the Caribbean Netherlands.

Rather than viewing learning as a collection of individual subjects, Sacred Heart School considers learning to be
a continuous developmental process in which academic achievement, personal development and citizenship
reinforce one another.

The curriculum therefore aims to:

e provide every student with equal learning opportunities;
e ensure a continuous learning pathway from Kindergarten through Grade 6;
e prepare students for a successful transition to Saba Comprehensive School;

e contribute to the development of responsible, confident and compassionate citizens.

5.2 Statutory Framework
The curriculum is developed in accordance with:

e the Primary Education Act Caribbean Netherlands (WPO BES);
e the Continuous Learning Strands (SLO-goals) for Caribbean Netherlands;
e the Inspectorate Framework for Primary Education;

e the educational ambitions of Sacred Heart School.

The Continuous Learning Strands developed by SLO form the educational framework for curriculum planning
and describe the expected progression of learning throughout primary education.

Teachers use these learning strands to ensure that students experience a coherent and continuous learning
pathway across all grades.

5.3 Curriculum Design

The curriculum is organised around four complementary domains.

Academic Development

Students acquire knowledge, conceptual understanding and practical skills across all curriculum areas.

Learning is organised according to the SLO Continuous Learning Strands and supported by high-quality
curriculum resources that reflect both the Dutch educational framework and the Caribbean context.

Personal Development

Students develop independence, resilience, creativity and self-confidence.



The curriculum provides opportunities for children to make choices, solve problems, reflect on their own
learning and gradually become responsible for their own development.

Social and Emotional Development

Students learn to work collaboratively, communicate respectfully and contribute positively to their classroom
and wider community.

Conscious Discipline and the school's behaviour expectations support the development of these competencies
throughout the curriculum.

Citizenship

Citizenship education is integrated throughout the curriculum and prepares students to participate actively and
responsibly in the local community, the Kingdom of the Netherlands and the wider world.

5.4 Curriculum Areas

The curriculum is organised around the statutory learning areas described within the Continuous Learning
Strands.

Language
Language education aims to develop confident readers, writers, listeners and speakers.
Instruction includes:

e English Language Arts;

e oral language development;

o reading;
e writing;
o spelling;

e vocabulary;

e communication skills.
Language development forms the foundation of learning across all curriculum areas.
Dutch as a Foreign Language

Recognising the multilingual context of Saba and the position of Dutch within the Kingdom of the Netherlands,
Sacred Heart School provides structured instruction in Dutch as a Foreign Language.

Instruction follows the SLO learning progression and prepares students for further education while supporting
multilingual competence.

Mathematics
Mathematics develops conceptual understanding, procedural fluency and mathematical reasoning.
Students learn to:

e solve problems;

e explain mathematical thinking;



e apply mathematics in authentic situations;

e work accurately and independently.
The curriculum emphasises understanding before memorisation.
Science
Science education encourages curiosity and inquiry.
Students investigate:

e living things;

e physical processes;

e earth and space;

e  sustainability;

e environmental awareness.
Where possible, learning is connected to the natural environment of Saba.
Social Studies
Students develop an understanding of:

e history;

e geography;

®  economics;

e culture;

e Caribbean identity;

e global citizenship.
Learning connects local experiences with national and international perspectives.
Creative Arts
Students express themselves through music, visual arts, drama and creative activities.
Creativity contributes to confidence, collaboration and personal development.
Physical Education
Physical Education promotes healthy lifestyles, teamwork, resilience and physical wellbeing.
Students participate in a wide variety of physical activities appropriate to their age and development.
Religious Education

As a Catholic school, Religious Education contributes to the moral, spiritual and social development of every
child. Students learn values such as respect, compassion, responsibility, forgiveness and service to others.



5.5 Teaching and Learning
The curriculum is implemented through evidence-informed teaching practices.
Teachers provide:

e explicitinstruction;

e guided practice;

e independent application;

e formative assessment;

e differentiation;

timely feedback.

A common instructional framework based on Explicit Direct Instruction (EDI) supports consistency across
classrooms while allowing teachers professional autonomy to respond to individual student needs.

5.6 Learning Progression
The curriculum is designed to provide a continuous progression of learning from Kindergarten through Grade 6.

Learning objectives are organised according to the SLO Continuous Learning Strands and are translated into
annual, unit and lesson planning.

Student progress is monitored through:
e classroom observations;
e formative assessment;
e curriculum assessments;
e |VS-BES;
e teacher reflection;
e student portfolios.

Assessment information is used to adapt instruction and ensure that every student continues to develop.

5.7 Curriculum Evaluation
The curriculum is reviewed systematically as part of the school's quality assurance cycle.
Evaluation is based on:

e student achievement data;

e classroom observations;

e teacher reflection;

e student voice;

e parent feedback;



e inspection findings;
e developments within the Caribbean Netherlands.

The evaluation of curriculum quality contributes to the Annual School Plan and supports the continuous
improvement of teaching and learning.



6. Citizenship

6.1 Our Vision on Citizenship
At Sacred Heart School, we believe that citizenship is not a separate subject but an integral part of education.

Every child should leave our school with the knowledge, skills, attitudes and values needed to participate
actively, responsibly and respectfully in society.

Citizenship education prepares students to understand themselves, respect others, contribute to their
community and take responsibility for the world around them.

As the only primary school on Saba, Sacred Heart School recognises its unique responsibility in preparing
children not only for secondary education, but also for active participation within the island community, the
Kingdom of the Netherlands and the wider global society.

Citizenship therefore forms an essential part of our educational mission and is embedded throughout our
curriculum, school culture and daily practice.

6.2 Statutory Framework

Citizenship education is provided in accordance with:
e the Primary Education Act Caribbean Netherlands (WPO BES);
e the statutory duty to promote active citizenship and social cohesion;
e the Inspectorate Framework for Primary Education;
e the Continuous Learning Strands (SLO) for Caribbean Netherlands.

Our citizenship curriculum contributes to students' development as responsible, independent and respectful
members of society while recognising the unique multicultural context of Saba.

6.3 Citizenship within the Context of Saba
Living on a small Caribbean island offers unique opportunities for meaningful citizenship education.

Students experience daily what it means to be part of a close-knit community where cooperation, responsibility
and respect are essential.

The curriculum therefore deliberately connects citizenship to authentic experiences within the Saban
community.

Students learn about:
e living together in a diverse society;
e respecting different cultures and beliefs;
e  protecting the natural environment;
e  contributing to community life;

e democratic participation;



e responsibility within the Kingdom of the Netherlands;
e global citizenship.

Learning begins with the child's own environment and gradually expands towards the wider world.

6.4 Our Citizenship Ambitions
Sacred Heart School aims to develop students who:
e respect themselves and others;
e recognise and appreciate diversity;
e understand democratic values;
e communicate respectfully;
e think critically;
e care for the natural environment;
e contribute positively to their community;
e actresponsibly in a digital world;
e demonstrate empathy and compassion.

Citizenship education therefore contributes not only to knowledge, but also to character development.

6.5 Learning Through Daily Practice
Citizenship is visible throughout daily school life.
Students learn citizenship by experiencing it.
Teachers create opportunities for students to:
e express their opinions;
e |isten to others;
e solve conflicts peacefully;
e work collaboratively;
e make responsible choices;

e participate in classroom decision-making;

contribute to the school community.

The school's behaviour expectations, Conscious Discipline approach and Seven School Promises provide the
foundation for these daily learning experiences.

6.6 Citizenship Across the Curriculum
Citizenship is integrated across all curriculum areas.

Examples include:



Language

e  expressing opinions;

e debating respectfully;

e media literacy;

e communication skills.
Social Studies

e democracy;

e human rights;

e  Caribbean history;

e Kingdom relations;

e cultural diversity.
Science

e  sustainability;

e climate awareness;

e environmental responsibility.
Religious Education

e compassion;

e  respect;
e  justice;
e  service.

Creative Arts
e cultural identity;
e  self-expression;
e appreciation of diversity.

Citizenship is therefore experienced as a natural part of everyday learning rather than as a separate lesson.

6.7 Citizenship in School Life

Students participate in a wide range of authentic learning experiences that strengthen citizenship
competencies.

Examples include:
e  Saba Day;

e King's Day;



e  Emancipation Day;

e community celebrations;

e environmental projects;

e Sea & Learn;

e charity initiatives;

e  Youth Advisory activities;

e guest lessons by community organisations;
e cultural activities;

e sports events.

These experiences enable students to connect classroom learning with real-life participation.

6.8 Safe School Culture
Citizenship can only develop within a safe learning environment.
Sacred Heart School therefore promotes:

e  mutual respect;

e inclusion;

e equal opportunities;

e anti-bullying;

e restorative conversations;

e  positive behaviour support.

Students learn that differences in culture, language, religion and opinion enrich the school community.

6.9 Learning Progression
Citizenship education develops progressively from Kindergarten through Grade 6.

The school has developed a learning progression that is aligned with the SLO Continuous Learning Strands and
adapted to the local context of Saba.

Students gradually develop competencies in:
e identity;
e participation;
e democratic understanding;
e responsibility;
o diversity;

e  sustainability;



e digital citizenship.

These competencies increase in complexity throughout the primary years.

6.10 Monitoring and Evaluation

Citizenship education is evaluated annually as part of the school's quality assurance cycle.

The school monitors:

e classroom observations;

e student participation;

e behaviour data;
e student voice;
e parent feedback;

e staff reflection;

e curriculum evaluation.

The findings inform the Annual School Plan and support the continuous development of citizenship education.

Citizenship
Domain

SHS Practice

Identity Religious Education, School Values, Reflection

Diversity Multicultural education, inclusive school culture

Classroom agreements, student participation, Youth Advisory

Democracy Board
oar

Responsibility School responsibilities, behaviour expectations

Community Saba Day, community projects, charity
Sustainability Environmental education, Sea & Learn, school projects
Digital Citizenship Responsible technology use, media awareness

Kingdom of the Netherlands, Caribbean context, international

Global Citizenship

awareness

Related SLO Strands

Personal & Social
Development

Citizenship, Social
Development

Citizenship

Personal & Social
Development

Citizenship
Science & Citizenship

Digital Literacy / Language

Citizenship & Social Studies



7  Student Development and Support

7.1 Our Vision

At Sacred Heart School, we believe that every child has the right to develop to his or her full potential.

Children learn in different ways, at different rates and with different educational needs. Our responsibility is
therefore not to provide the same education for every student, but to provide every student with the support,
challenge and opportunities needed to achieve success.

Student development is viewed as a continuous process in which academic achievement, social-emotional
wellbeing, personal growth and inclusion are equally important.

Our student support system is based on early identification, timely intervention, collaboration and continuous
evaluation.

7.2 Statutory Framework

Sacred Heart School is committed to providing every student with the support needed to participate
successfully in education and to develop according to his or her abilities and potential. In line with the Primary
Education Act Caribbean Netherlands (WPO BES) and the priorities of the Local Educational Agenda Caribbean
Netherlands (2023), the school promotes an inclusive educational environment in which every child is offered
the opportunity to achieve continuous educational and personal development.

Student support is organised through a coherent and inclusive support system that promotes a continuous
learning pathway for every child. The school's approach is implemented through close collaboration with
parents, the Expertise Centre Education Care (EC2) and, where appropriate, other educational and care
partners. Through early identification, multidisciplinary consultation and coordinated interventions, the school
aims to provide timely and appropriate support that meets the educational and developmental needs of each
student.

This strategic approach to student support contributes to inclusive education, student wellbeing and the
continuous development of every child.

7.3 Acontinuous Learning Pathway

Sacred Heart School aims to provide every student with an uninterrupted learning pathway from Kindergarten
through Grade 6.

Teachers continuously monitor student progress and adjust instruction where necessary to ensure that students
continue to develop according to their individual abilities.

This includes:
e early identification of learning needs;
e differentiated instruction;
e targeted interventions;
e enrichment for high-achieving students;

e regular evaluation of progress.



Student development is therefore viewed as a shared responsibility between teachers, parents and support
professionals.

7.4 Inclusive Education

Sacred Heart School is committed to inclusive education. Wherever possible, students learn together in their
regular classroom while receiving the support necessary to participate successfully. The school recognises that
inclusion does not always mean identical provision. Some students require additional guidance, adapted
instruction or specialised interventions. Support is therefore organised according to individual educational
needs rather than diagnostic labels, reflecting the school's belief that every child belongs within the school

community.

A key partner in delivering inclusive education is the Expertise Centre Education Care (EC2). Through a close and
structured partnership, SHS and EC2 work together to provide timely, coordinated and appropriate support for
both students and teachers. At the preventive level, regular Small Care Meetings enable teachers and specialists
to discuss student needs, provide advice and determine appropriate follow-up actions. Where additional
support is required, EC2 contributes through educational advice, coaching for teachers and students, the
deployment of Personal Educational Assistants (PEAs) where appropriate, and the organisation of small-scale
interventions or group support outside the classroom. This collaborative approach strengthens the school's
capacity to provide inclusive education while ensuring that support is tailored to the individual needs of each
student.



7.5 Levels of Student Support

Student support is organised through a graduated model.

Level 1 — High-Quality Classroom Teaching

Every student benefits from:

e effective instruction;

differentiation;

formative assessment;

structured classroom management;

positive behaviour support.

High-quality teaching is the foundation of student success.

Level 2 — Additional Classroom Support

Students requiring temporary support receive targeted interventions such as:

e small-group instruction;
e additional practice;

e language support;

e  Catch-Up programmes;

e adapted learning materials.

Progress is monitored regularly.




e Individual Development Plans (IDPs);
e personalised learning goals;

e specialist observations;

e multidisciplinary consultation;

e parental involvement.

Support plans are evaluated periodically and adjusted where necessary.

e Expertise Centre Education Care (EC2);

e Youth Healthcare Caribbean Netherlands (ZJCN);
e psychologists;

e speech therapists;

e occupational therapists;

e social workers;

e medical professionals.

‘ The school coordinates this support in close consultation with parents.

7.6 Student Monitoring

Student development is monitored continuously to ensure that teaching and support are responsive to the

needs of every learner. Teachers use a variety of assessment information to build a comprehensive picture of

each student's academic, social and emotional development.
Monitoring includes:
e classroom observations and daily teacher feedback;
e formative and curriculum-based assessments;
e  K-SEALS in Kindergarten;
e the LVS-BES student monitoring system;
e behaviour and attendance data;

e school reports, issued three times each year and discussed with parents.
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To ensure that support is timely and well coordinated, SHS holds Small Care Team Meetings every three weeks
in close collaboration with EC2 and our CART meetings every 6 weeks with all stakeholders. These SMCare-
meetings alternate between reviewing the overall progress and support needs of all students and discussing
students with more complex or specific educational needs. This structured approach enables the school to
identify concerns at an early stage, coordinate appropriate interventions and monitor the effectiveness of the
support provided.

Assessment information is used to identify students' strengths and support needs, adapt instruction, monitor
progress and evaluate the effectiveness of teaching. In this way, assessment supports continuous learning and
contributes to high-quality, inclusive education.

7.7 Partnership with Parents

Sacred Heart School believes that successful education is built on a strong partnership between the student,
the parents and the school. Each partner has a shared responsibility for supporting the child's learning,
wellbeing and personal development. Open, honest and transparent communication forms the foundation of
this partnership.

The school values constructive dialogue with parents. Different perspectives may arise, and it is not always
necessary to agree on every issue. What is essential is that conversations remain respectful, solution-oriented
and focused on the shared goal of supporting the best interests of the child.

SHS actively encourages parents to be involved in school life and welcomes constructive feedback and critical
reflection as valuable contributions to the continuous development of the school. Mutual respect, trust and
professionalism remain the foundation of every interaction.

Whenever possible, communication about a student's development takes place through personal contact or
scheduled meetings. For practical day-to-day matters, SHS uses ClassDojo as a platform for brief organisational
messages and updates between home and school. More comprehensive discussions regarding a student's
progress, wellbeing or support needs take place during scheduled meetings or by appointment.

Through this partnership, Sacred Heart School aims to create a supportive learning community in which
students, parents and staff work together to help every child reach his or her full potential.

7.8 Partnership with External Agencies

Supporting students requires collaboration beyond the school. Sacred Heart School works closely with:

e Expertise Centre Education Care (EC2);

e  Public Health;

e  Youth Healthcare Caribbean Netherlands (ZJCN);
e  Public Entity Saba. Korps Landelijke Politie;

e  Social services;

e  Saba Comprehensive School;

Together these organisations contribute to an integrated support structure for children and families.

7.9 Evaluation of Student Support

Sacred Heart School continuously evaluates the effectiveness of its student support system to ensure that every
student receives timely and appropriate support. This evaluation is based on a broad range of information,
including student progress, the outcomes of interventions, attendance and behaviour data, feedback from
parents and teachers, and the findings of multidisciplinary consultations.



The insights gained from these evaluations are used to strengthen the quality of student support, further
develop inclusive educational practice and improve the alignment between students' educational needs and the
support provided. Where appropriate, improvement actions are incorporated into the school's wider Quality
Assurance System and reflected in the priorities of the Annual School Plan, ensuring that student support
remains responsive to the changing needs of both students and the school community.



8. Safety

8.1 Vision

At Sacred Heart School, we believe that every child and every member of staff has the right to learn and work in
a safe, respectful and supportive environment.

Safety is not viewed as a separate policy area but as a fundamental condition for high-quality education.
Students learn best when they feel physically, emotionally and socially safe. Likewise, staff can only perform
effectively in an environment characterised by trust, respect and professional collaboration.

Creating and maintaining a safe school is therefore a shared responsibility of students, parents, staff, school
leadership, the Supervisory Board and community partners.

Our approach to safety is proactive rather than reactive. We aim not only to respond to incidents but, above all,
to prevent them through positive relationships, clear expectations and continuous monitoring.

This chapter contributes directly to:
e Article 6a WPO BES (Social Safety);
e  Article 15 WPO BES (Educational Policy);
e Inspectorate Standard VS1 — Safety;
e Inspectorate Standards SKA1-SKA3.

In recent years, Sacred Heart School has significantly strengthened its approach to safety by developing and
implementing a comprehensive framework of policies, procedures, designated roles and preventive measures.
Together, these initiatives have established a sustainable culture of safety and wellbeing in which students, staff
and parents share responsibility for creating a safe and supportive learning environment.

8.2 Our Objectives

Sacred Heart School aims to:
e provide a physically, socially and emotionally safe learning environment;
e promote respectful behaviour and positive relationships;
e prevent bullying, discrimination and harassment;
e encourage students to take responsibility for themselves and others;
o identify safety concerns at an early stage;
e respond consistently and professionally to incidents;
e continuously improve the school's safety culture.

Safety is regarded as an essential prerequisite for student wellbeing, learning and development.

8.3 Our Safety Framework

The school's approach to safety is organised around four interconnected domains.



Physical Safety
Providing a safe school environment through risk management, supervision, emergency procedures, playground
safety and safe facilities.

Social Safety
Creating a positive school climate where every student feels accepted, respected and included.

Emotional Safety
Supporting students' wellbeing through positive relationships, restorative conversations, emotional regulation
and appropriate guidance.

Organisational Safety
Ensuring that policies, procedures, leadership and professional behaviour contribute to a safe learning
environment.

In recent years, Sacred Heart School has significantly strengthened its approach to safety through the
systematic development and implementation of comprehensive policies, procedures, designated roles and
preventive measures. Together, these initiatives have established a solid foundation for a sustainable culture of
safety, wellbeing and continuous improvement, ensuring that safety is embedded in every aspect of school life.

The School Safety Plan provides the foundation for this integrated Safety Framework and is supported by a
range of complementary policies and procedures, including the Anti-Bullying Policy, the Code of Conduct,
safeguarding procedures, emergency procedures, visitor protocols, incident registration and the school's
complaints procedure.

Conscious Discipline provides the pedagogical foundation for promoting positive behaviour, emotional
regulation, self-regulation and respectful relationships throughout the school. Together with the SHS Seven
Promises, it supports a consistent and preventive approach to creating a positive school climate.

To ensure that concerns are identified and addressed at an early stage, Sacred Heart School has appointed a
Social Safety Officer and a Confidential Contact Person (CCP). The Social Safety Officer coordinates the
implementation of the school's social safety policy, monitors incidents and analyses trends, while the
Confidential Contact Person provides independent support and guidance to students, parents and staff when
concerns arise. Together with school leadership, these designated roles contribute to maintaining a safe,
respectful and inclusive learning environment for everyone.

Safety at Sacred Heart School is regarded as a shared responsibility. Through clear policies, designated roles,
professional collaboration and continuous monitoring, the school works proactively to ensure that every
student, staff member and visitor experiences a safe, respectful and supportive learning environment.

8.4 Preventive Approach

Sacred Heart School believes that the most effective way to create a safe school is through prevention rather
than intervention. A positive and respectful school climate is built every day through the relationships between
students, parents, staff and the wider school community. Safety is therefore promoted not only through policies
and procedures, but above all through consistent daily practice, clear expectations and shared responsibility.

Students are encouraged to take responsibility for their own behaviour, show respect for others and contribute
positively to the school community. Parents are regarded as important partners in promoting a safe learning
environment through open communication, mutual trust and close collaboration with the school.

This preventive approach is supported by a range of school-wide practices and programmes, including
Conscious Discipline, the SHS Seven Promises, positive behaviour support, restorative conversations, clear
behavioural expectations, consistent routines and active supervision. Together, these approaches help students



develop self-regulation, responsibility, empathy and respectful relationships, creating a safe and supportive
learning environment in which every child can thrive.

8.5 Monitoring Safety
The school continuously monitors safety through multiple sources of information.
These include:

e classroom observations;

e behaviour registration;

e incident reports;

e attendance data;

e student conversations;

e parent feedback;

e staff feedback;

e annual social safety surveys;

e risk assessments.

Monitoring enables the school to identify trends, evaluate interventions and make timely improvements.
Regular Small Care Meetings enable staff and EC2 to discuss student wellbeing, emerging concerns and
appropriate interventions at an early stage.

8.6 Partnerships
A safe learning environment requires close collaboration with external partners.
Depending on the situation, the school cooperates with:

e parents and caregivers;

e Expertise Centre Education Care (EC2);

e  Youth Healthcare Caribbean Netherlands (ZJCN);

e  Public Entity Saba;

e Caribbean Netherlands Police Force (KPCN);

e healthcare professionals;

e  social services;

e Guardianship Council;

other educational partners.

Collaboration ensures that concerns are addressed promptly and appropriately.



8.7 Evaluation and Continuous Improvement

Sacred Heart School evaluates the effectiveness of its safety policy on a continuous basis. Information from
safety surveys, behaviour and attendance data, incident registration, student and parent feedback, Small Care
Meetings and the implementation of safety procedures is used to identify trends and determine where further
improvements are required. Findings are incorporated into the school's wider Quality Assurance System and
inform the priorities of the Annual School Plan.

8.8 Related Policy Documents
The Strategic School Plan describes the school's vision and strategic approach to safety.

Operational implementation is described in the following documents:

Document Purpose

School Safety Plan Comprehensive safety policy and annual priorities
Annual School Plan Yearly objectives and improvement actions

Code of Conduct Behavioural expectations

Anti-Bullying Policy Prevention and response to bullying

Child Protection Procedures Safeguarding students

Complaints Procedure Formal complaint handling

Crisis and Emergency Procedures Incident response
Staff Handbook Professional responsibilities

These documents together form the integrated Safety Framework of Sacred Heart School.



9. Staff Policy

9.1 Vision

At Sacred Heart School, we believe that the quality of education is directly related to the quality of the people
who provide it.

Excellent education requires excellent teachers, teaching assistants, school leaders and support staff who
continuously develop their professional knowledge, skills and attitudes.

Our staff policy therefore aims not only to recruit and retain qualified professionals, but also to create a
professional learning culture in which every staff member continues to grow throughout his or her career.

Professional development is viewed as a shared responsibility between the individual staff member, school
leadership and the organisation as a whole.

9.2 Professional Culture

Sacred Heart School promotes a professional culture based on collaboration, mutual respect, shared
responsibility and continuous learning. Staff members are encouraged to work together, support one another,
provide constructive feedback and contribute actively to the ongoing development of the school.

Professional conduct is guided by the SHS Code of Conduct, which outlines the expectations regarding integrity,
confidentiality, respectful communication and professional behaviour. Every employee is expected to contribute
to a safe, inclusive and positive working environment in which students, colleagues and parents are treated
with dignity and respect.

9.3 Recruitment and Induction

Sacred Heart School aims to recruit qualified professionals who contribute to the educational vision and values
of the school. New employees participate in an induction programme that introduces them to the school's
educational approach, organisational procedures, safeguarding expectations and professional standards.
Particular attention is given to supporting new colleagues during their first year of employment.

9.4 Professional Development

Continuous professional learning is essential for maintaining and improving the quality of education. Sacred
Heart School is committed to creating a professional learning culture in which all staff members continue to
develop their knowledge, skills and professional practice throughout their careers.

Professional development is aligned with both the strategic priorities of the school and the individual
development needs of staff members. Learning takes place through a combination of school-based professional
learning, instructional coaching, workshops, external training opportunities, educational conferences and
professional collaboration with colleagues. Classroom observations, professional dialogue and reflective
practice support continuous professional growth and contribute to improving the quality of teaching and
learning.

Staff members are encouraged to take ownership of their own professional development while actively
contributing to the wider development of the school. Through collaboration, coaching and the sharing of
expertise, Sacred Heart School continues to strengthen its professional learning culture and the quality of
education for all students.



Professional learning is viewed as a continuous process in which colleagues learn not only through formal
training but also by working together, sharing expertise, reflecting on practice and providing constructive
feedback. In this way, Sacred Heart School continues to develop as a Professional Learning Community.

9.5 Performance Management

Sacred Heart School applies a continuous Performance and Development Cycle that supports both individual
professional growth and the ongoing development of the organisation. Rather than focusing solely on
performance appraisal, the school emphasises coaching, reflection and professional dialogue as key elements of
staff development.

Throughout the school year, staff members participate in Performance and Development Conversations in
which professional performance, personal development goals, wellbeing and future ambitions are discussed.
These conversations are informed by classroom observations, professional feedback, self-reflection and the
educational priorities of the school.

Where appropriate, individual development goals are agreed upon and supported through coaching, mentoring
and professional learning opportunities. In this way, performance management contributes not only to the
professional growth of individual staff members, but also to the continuous improvement of teaching quality
and the strategic development of Sacred Heart School.

9.6 Staff Wellbeing

The wellbeing of staff is recognised as an essential condition for providing high-quality education. Sacred Heart
School therefore promotes a healthy, safe and supportive working environment in which employees feel valued
and professionally supported.

Staff wellbeing is monitored through regular dialogue, an annual Staff Satisfaction Survey and periodic Risk
Inventory and Evaluation (RI&E). The outcomes are analysed and, where appropriate, translated into actions
that contribute to improving working conditions, professional wellbeing and organisational development.

9.7 Working Arrangements

Employment at Sacred Heart School is based on an annual workload of 1,659 hours. Staff members are
expected to contribute not only to high-quality classroom teaching, but also to the wider educational
development of the school.

Professional collaboration, participation in school activities, communication with parents, professional learning
and shared organisational responsibilities form an integral part of every staff member's role.

9.8 Leadership Development

Sacred Heart School believes that sustainable school improvement requires strong leadership at all levels of the
organisation. The school therefore invests in leadership development, coaching and succession planning to
strengthen professional capacity and organisational continuity. Opportunities are provided for staff to develop
leadership skills and to contribute actively to school improvement initiatives, ensuring that leadership is
increasingly shared across the organisation.

9.9 Monitoring and Evaluation

The implementation and effectiveness of the staff policy are monitored as an integral part of the school's wider
Quality Assurance System. Sacred Heart School regularly evaluates how staff policy contributes to professional
growth, staff wellbeing and the continuous improvement of educational quality.



This evaluation is informed by a range of evidence, including Performance and Development Conversations,
classroom observations, professional dialogue, staff feedback, the annual Staff Satisfaction Survey, professional
learning activities, organisational evaluations and, where appropriate, inspection findings.

The outcomes are analysed to identify strengths, determine priorities for further development and, where
necessary, implement improvement actions. Findings contribute to the continuous development of staff policy
and inform the priorities of the Annual School Plan, ensuring that professional development remains aligned
with the strategic ambitions of the school.

9.10 Related Policy Documents

The strategic principles described in this chapter are implemented through supporting policy documents,
including:

e Staff Handbook

e  Performance Management Policy

e Induction Programme

e Code of Conduct

e Leadership Development Programme

Annual School Plan

These documents describe the operational procedures supporting the strategic framework presented in this
chapter.



10 Quality Assurance and Continuous Improvement

10.1 Vision

At Sacred Heart School, quality is not regarded as a fixed outcome but as a continuous process of learning,
reflection and improvement.

Quality assurance enables the school to monitor educational effectiveness, evaluate its performance and
continuously improve student outcomes.

We believe that sustainable school improvement can only be achieved when decisions are based on evidence,
professional dialogue and shared responsibility.

Quiality assurance is therefore embedded in every aspect of school life and forms the foundation for
educational leadership, professional development and organisational improvement.

This chapter contributes directly to:
e Article 15 WPO BES;

e Inspectorate Standards SKA1, SKA2 and SKA3;

10.2 Objectives

The school's quality assurance system aims to:
e safeguard educational quality;
e ensure a continuous learning pathway for every student;
e monitor student outcomes;
e improve teaching quality;
e strengthen professional practice;
e evaluate school performance;
e support evidence-informed decision making;

e ensure accountability to students, parents, staff, the Supervisory Board and the Inspectorate.

10.3 Principles of Quality Assurance

The quality assurance system is based on five principles.

Shared Responsibility

Educational quality is the responsibility of every staff member.

Continuous Improvement

Improvement is an ongoing process rather than a one-time activity.
Evidence-Informed Decision Making

School improvement is based on reliable information and multiple sources of evidence.

Professional Dialogue



Reflection, collaboration and feedback contribute to organisational learning.
Accountability

The school is accountable for both educational quality and continuous improvement.

10.4 The SHS Quality Cycle

The school applies a continuous quality improvement cycle based on the Plan—-Do—Check—Act (PDCA) model.

PLAN

The school establishes strategic priorities through:
e  Strategic School Plan
e Annual School Plan
e Inspectorate recommendations
e Annual Report
e Supervisory Board priorities

e educational developments

DO

Implementation takes place through:
e classroom teaching;
e  professional development;
e curriculum implementation;
e student support;
o safety policy;
e leadership;

e school improvement projects.

CHECK

The school evaluates progress through:

e |esson observations;



e classroom walkthroughs;

e |VS-BES;

e curriculum assessments;

e student achievement;

e attendance;

e behaviour data;

e safety monitoring;

e parent surveys;
e student surveys;

e  staff surveys;

® management reviews.

ACT

Findings are analysed and translated into:

e improvement priorities;

e professional development;

e revised procedures;

e new Annual School Plans;

e updated policies.

10.5 Quality Instruments

The school uses multiple instruments to monitor educational quality.

Instrument Purpose Frequency
Lesson Observations Teaching quality Throughout the year
Walkthroughs Classroom practice Continuous

LVS BES

Student achievement

Twice yearly

Small Care Meetings

Student / teacher / group needs

Every 3 weeks

Curriculum Assessments

Learning progress

During Staff meetings/Studydays




Parent Surveys

Parent satisfaction

Annually

Student Surveys

Student wellbeing

Annually

Parent Sounding Board

Input Relection from, partens

Every 2 months

Staff Surveys Professional culture Annually
RI&E Surveys Social safety (Bi)-Annually
Incident Registration Safety monitoring Continuous
K-SEALS Kindergarten test Annually
MARAP Financial and organisational monitoring||Every Quartal

10.6 Educational Data

Educational data are collected systematically to support school improvement.

The school analyses:

Student Outcomes

e learning growth;

e achievement;
e attendance;
e  behaviour;

o wellbeing.

Teaching Quality

e |esson observations;

e instructional coaching;

e  consistency of instructional practice (EDI);

o differentiation.

Organisation

e staff development;

e leadership;

e communication;

e policy implementation.

The purpose of data analysis is improvement rather than compliance.




Improvement actions resulting from data analysis are incorporated into the Annual School Plan, monitored
throughout the school year and evaluated in the Annual Report. In this way, the school ensures that quality
assurance leads to concrete improvements in educational practice.

10.7 Strengthening the SHS Quality System

Over recent years, Sacred Heart School has made significant investments in strengthening its quality assurance
system. Following the school's improvement programme, quality assurance has developed from a collection of
individual activities into an integrated system that supports educational quality, organisational development
and continuous improvement.

Today, quality assurance is embedded throughout the organisation and is reflected in both daily practice and
long-term strategic planning. A range of complementary quality instruments enables the school to monitor
progress, evaluate effectiveness and respond proactively to emerging needs.

Key elements of the SHS Quality Assurance System include:

e the Planning & Control Cycle, providing structured monitoring, reporting and accountability
throughout the year;

e Quality Cards, which translate strategic ambitions into clear quality expectations and support
consistent implementation across the school;

e Small Care Meetings, held on a regular basis in collaboration with EC2 to monitor student
development, coordinate support and evaluate interventions;

e lesson observations, walkthroughs, coaching and professional dialogue, supporting continuous
improvement of teaching quality;

e the systematic use of educational, organisational and wellbeing data to inform evidence-based
decision-making;

e regular evaluation through staff, parent and student feedback, surveys and internal reviews.

Together, these elements create an integrated quality assurance system in which monitoring, reflection,
professional learning and continuous improvement reinforce one another. The system enables Sacred Heart
School not only to maintain educational quality, but also to respond effectively to new developments and
continuously strengthen the quality of education for every student.

10.8 Evaluation

Sacred Heart School evaluates the effectiveness of its Quality Assurance System annually as part of its
continuous improvement cycle. The school reviews whether improvement priorities have been achieved,
whether implemented interventions have contributed to improved educational quality and whether existing
policies and procedures continue to meet the needs of the organisation.

The findings are discussed with the Supervisory Board, incorporated into the Annual Report and used to
establish the priorities for the following Annual School Plan. In this way, the school ensures that quality
assurance remains an ongoing process of evaluation, reflection and continuous improvement.

10.9 Relationship to the Inspectorate Framework

The SHS Quality Assurance System supports the Inspectorate Framework by ensuring that educational quality is
systematically planned, monitored, evaluated and improved. The system contributes directly to the standards
relating to educational quality, student development, safety and strategic quality assurance.






11 Governance

11.1 Vision

Good governance provides the foundation for sustainable educational quality.

Sacred Heart School believes that effective governance creates the conditions under which students can learn
successfully, staff can develop professionally and the organisation can continuously improve.

Governance is therefore not limited to legal responsibilities or organisational structures. It is the way in which
leadership, supervision, accountability and professional responsibility work together to realise the school's
mission and strategic ambitions.

Governance aims not only to achieve improvement, but also to ensure that improvements are sustained,
embedded and continuously monitored over time. The governance structure of Sacred Heart School promotes
transparency, accountability, integrity and continuous improvement.

This chapter contributes directly to:
e  Primary Education Act Caribbean Netherlands (WPO BES);
e Code for Good Governance in Primary Education;

e Inspectorate Standards SKA1, SKA2 and SKA3.

11.2 Governance Principles

The governance of Sacred Heart School is founded on the principle that educational quality and the interests of
students guide all decision-making. Governance is characterised by clearly defined responsibilities,
transparency, integrity and evidence-informed decision-making. Through professional dialogue, accountability
and long-term strategic thinking, the school seeks to ensure sustainable educational quality and organisational
continuity in the best interests of the Saban community.

11.3 Governance Structure

Sacred Heart School operates under a Two-Tier Governance Model. This governance model ensures an
appropriate separation between governance, supervision and executive management while promoting effective
collaboration between the Supervisory Board and the Executive Director.

The governance structure clearly separates supervision from executive management. The Supervisory Board is
responsible for governance, strategic oversight and accountability.

The Executive Director is responsible for the daily management of the school, educational quality, personnel,
finance and organisational development.

This separation of responsibilities strengthens transparency, professional decision-making and organisational
continuity.

11.4 Governance Culture

Sacred Heart School promotes a governance culture characterised by openness, transparency, professional
dialogue and shared responsibility. Leadership encourages constructive feedback, collaboration and continuous
learning at all organisational levels. Governance is therefore not solely about accountability, but also about
building trust, strengthening professional capacity and creating the conditions for sustainable school
improvement.



11.5 Roles and Responsibilities

Within the two-tier governance model, the specific responsibilities, authorities and mandates of the
Supervisory Board and the Executive Director are defined in the school's governance framework.

Within this framework, the Executive Director is responsible for the day-to-day leadership of the organisation
and for implementing the strategic objectives established by the Supervisory Board. Supported by the
Management Team, the Executive Director provides educational leadership, ensures the quality of education,
manages the organisation and is accountable for the effective implementation of school policy.

The Supervisory Board provides independent supervision of the Executive Director and oversees the school's
strategic development, educational quality, organisational performance, financial sustainability, risk
management and compliance with applicable legislation. Through regular dialogue, monitoring and evidence-
informed decision-making, the Supervisory Board contributes to the long-term continuity and sustainable
development of Sacred Heart School.

11.6 Educational Leadership

This governance model ensures an appropriate separation between governance, supervision and executive
management while promoting effective collaboration between the Supervisory Board and the Executive
Director.

11.7 Accountability

Sacred Heart School values transparent accountability and believes that clear reporting strengthens trust,
professional dialogue and continuous improvement. The school is accountable to its students, parents, staff, the
Supervisory Board, the Inspectorate of Education and the Ministry of Education.

Accountability is embedded throughout the school's planning and control cycle. The Strategic School Plan
provides the long-term direction for school development, while the Annual School Plan translates these
ambitions into concrete annual priorities. Progress is monitored throughout the year through management
reports (MARAP), financial reporting and quality assurance activities, and is evaluated in the Annual Report.

Governance decisions are evidence-informed and based on a broad range of information, including educational
performance data, quality assurance findings, financial information, staff and student wellbeing, stakeholder
feedback and, where applicable, external evaluations and inspection findings. This integrated approach enables
both the Executive Director and the Supervisory Board to monitor progress, evaluate effectiveness and make
informed decisions that support sustainable school improvement.

11.8 Risk Management

Sacred Heart School actively identifies, evaluates and manages organisational risks to safeguard educational
quality, organisational continuity and financial sustainability. Risk management forms an integral part of the
school's Planning & Control Cycle and supports informed decision-making by both the Executive Director and
the Supervisory Board.

Key areas of risk include:
e educational quality;
o staffing;
e financial sustainability;

e student safety;



e legal compliance;
e facilities and infrastructure.

Leadership continuity is recognised as a strategic organisational risk and is addressed through the succession
planning described in 11.9 (Leadership Continuity)

Risks are reviewed periodically by the Executive Director and the Supervisory Board and are incorporated into
the school's continuous improvement cycle.

11.9 Leadership Continuity

Sustainable school improvement depends on stable and effective leadership. Sacred Heart School therefore
invests in leadership development, succession planning and distributed leadership to strengthen organisational
capacity and reduce dependency on individual leaders.

During the implementation of this Strategic School Plan, particular attention is given to the gradual transfer of
leadership responsibilities to ensure organisational continuity and the long-term sustainability of school
improvement.

Leadership development is supported through coaching, mentoring and professional development, enabling
future leaders to grow into positions of responsibility and safeguarding the continuity of educational quality.

11.10 Stakeholder Participation

Sacred Heart School believes that meaningful participation strengthens both governance and educational
quality. Parents, staff, students and community partners are actively involved in the ongoing development of
the school through consultation, feedback, collaborative initiatives and educational partnerships.

To strengthen stakeholder engagement, SHS has established a Parent Sounding Board as a platform for
constructive dialogue with parents. During the implementation of this Strategic School Plan, the school also
aims to establish a Student Council, enabling students to contribute actively to school development and
strengthening student voice within the organisation.

11.11 Monitoring and Evaluation

Governance is evaluated as part of the school's planning and control cycle. Throughout the year, the Executive
Director and Supervisory Board review educational quality, strategic progress, financial sustainability,
organisational risks and stakeholder feedback. These evaluations contribute to the Annual Report and inform
future strategic priorities.

Findings contribute to the Annual School Plan and continuous organisational improvement. Governance and
quality assurance are closely connected. The Supervisory Board monitors not only outcomes but also whether
agreed policies are implemented, evaluated and adjusted through the school's continuous improvement cycle.

11.12 Related Policy Documents

The governance framework of Sacred Heart School is supported by a coherent set of governance, planning and
policy documents. Together, these documents provide the framework for effective leadership, accountability,
decision-making and continuous school improvement.

Governance documents
e Deed of Amendment (SKOSABA)

e Management Statute



o Regulation Board of Supervisors SKO Saba
o Planning & Control Cycle
o Regulation Executive Director
e Governance Regulations
e Delegation and Mandate Regulations (internal)
Strategic planning and accountability
e  Strategic School Plan
e Annual School Plan
e School Year Board
e  Multi Annual Plan
Supporting policy documents
e Code of Conduct

Together, these documents ensure that governance, educational quality, financial management and
organisational development are aligned and continuously monitored.



12 Community Partnerships

12.1 Vision
Sacred Heart School believes that education is a shared responsibility.

Children develop best when school, parents and the wider community work together towards a common goal.
Strong partnerships enrich learning, strengthen student wellbeing and contribute to the social development of
the island.

As the only primary school on Saba, Sacred Heart School has a unique position within the community. The
school is not only a place where children learn, but also a meeting place where education, culture, health,

citizenship and community life come together.

Our partnerships therefore contribute directly to student learning, educational quality and the sustainable

development of Saba.
This chapter contributes directly to:
e Article 15 WPO BES;
e Inspectorate Standards SKA2 and SKA3;
e C(Citizenship Education;
e Student Development and Support;

e  Social Safety.

12.2 Objectives

Our community partnerships aim to:
e strengthen student learning and wellbeing;
e  promote active parental involvement;
e improve educational continuity;
e support inclusive education;
e contribute to citizenship development;
e strengthen collaboration between organisations on Saba;

e prepare students for successful participation in society.

12.3 Our Role within the Saban Community

Sacred Heart School occupies a unique position within the island of Saba. As the only primary school on the
island, we educate nearly every child during the most formative years of their development. This places upon us
a responsibility that extends far beyond providing academic instruction.

Our role is not only to prepare students for secondary education but also to contribute to the social, cultural
and economic future of the Saban community.



We recognise that education on a small island is fundamentally different from education in larger communities.
The close relationships between families, schools, government agencies and community organisations create
opportunities for meaningful collaboration, but also require shared responsibility. Every decision we make has a
direct impact on the wider community, and every community development influences our school.

For this reason, Sacred Heart School actively contributes to the development of Saba by fostering strong
partnerships with parents, community organisations, healthcare providers, educational institutions and
government agencies. Together, we strive to create an environment in which children can develop academically,
socially, emotionally and morally.

Our students are encouraged to understand and appreciate the unique identity of Saba while developing the
knowledge, skills and attitudes needed to participate confidently within the Caribbean region, the Kingdom of
the Netherlands and the wider international community.

The school actively connects learning with the island itself. Students learn through participation in local
traditions, environmental projects, cultural celebrations, community initiatives and service-learning activities.
These authentic experiences strengthen their understanding of citizenship, sustainability and social
responsibility.

As the only primary school on Saba, we also recognise our responsibility to contribute to the continuity of
education across the island. We therefore work closely with Saba Comprehensive School, Expertise Centre
Education Care (EC2), Public Entity Saba, healthcare providers, youth care organisations and other community
partners to provide a coherent educational pathway from early childhood through adolescence.

At Sacred Heart School, we believe that every child should leave our school not only with the academic
knowledge required for further education, but also with a deep sense of belonging, responsibility and pride in
their island community.

Our ambition is to educate young people who are confident, compassionate and resilient; who value the unique
character of Saba; and who are prepared to contribute positively to both their local community and the wider
world.

By investing in our children, we invest in the future of Saba.

Our Contribution to the Saban

Community

Educational High-quality primary education for every child on Saba

Social Promoting inclusion, wellbeing and social cohesion

Cultural Preserving and celebrating the island's heritage and identity

Civic Preparing students to become active and responsible citizens
Environmental Fostering respect for the unique natural environment of Saba
Community Working in partnership with families, organisations and government

) Preparing students for successful participation in secondary education,
Future-Oriented

society and lifelong learning



12.4 Parents as Educational Partners
Parents are the first educators of their children and play an essential role in every student's development.

Sacred Heart School values open, respectful and transparent communication with parents and actively involves
them in their child's education.

Parents are involved through:
e parent-teacher conferences;
e student progress meetings;
e Individual Development Plan meetings;
e information evenings;
e school celebrations;
e classroom activities;

L4 surveys,;

regular communication through newsletters and digital platforms.

The school encourages a partnership based on mutual trust, shared responsibility and open dialogue.

12.5 Educational Partnerships

Close cooperation with educational partners strengthens the quality and continuity of education.
The school works closely with:
Saba Comprehensive School (SCS)
e transition from primary to secondary education;
e  curriculum alignment;
e student transfer;
e joint educational initiatives.
Expertise Centre Education Care (EC2)
e student support;
e specialist educational guidance;
e multidisciplinary consultation;
e inclusion.
Other Educational Partners

Where appropriate, the school collaborates with educational organisations within the Caribbean Netherlands
and the European Netherlands to strengthen professional practice and educational quality.



12.6 Partnerships

The school actively cooperates with organisations that contribute to the development of children and the
wellbeing of the community.

Local Partnerships

These partnerships enrich learning by connecting classroom education with authentic experiences within the
community. They include:

e  Public Entity Saba;
e EC2
e  Youth Healthcare Caribbean Netherlands (ZJCN);
e Caribbean Netherlands Police Force (KPCN);
e SCS
e Roman Catholic Parish;
e sports organisations;
e cultural and environmental organisations;
e Sea & Learn Foundation.
International partnerships

Sacred Heart School actively participates in professional networks within the Caribbean Netherlands and, where
appropriate, the European Netherlands. Collaboration with educational organisations, professional networks
and external experts contributes to curriculum development, professional learning, quality assurance and
innovation. These partnerships strengthen the school's capacity to provide high-quality education while
remaining connected to developments beyond the island.

12.7 Learning Beyond the Classroom
The island of Saba provides unique opportunities for authentic learning.
Students regularly participate in activities connected to:

e environmental education;

e  sustainability;

e culture and heritage;

e health;

e sports;

e community service;

e  citizenship;

local traditions.

These experiences help students understand the relationship between school, community and society.



12.8 Communication

Sacred Heart School believes that effective communication is built on openness, transparency and mutual
respect. The school values constructive dialogue with parents, students, staff and community partners and
encourages concerns, questions and different perspectives to be discussed at an early stage.

Communication about a student's learning, wellbeing and development takes place primarily through personal
contact and scheduled meetings, supported by appropriate digital communication platforms. ClassDojo is used
for brief day-to-day communication and organisational matters, while email, telephone and, where appropriate,
messaging services facilitate timely communication between home and school.

The school also recognises its important role within the Saban community. Parents and community members
are kept informed through newsletters, the school website and social media, where school activities and
achievements are shared with appropriate consent. In addition, Sacred Heart School actively participates in
local celebrations, commemorations, cultural events and community initiatives, strengthening the close
relationship between the school and the island community.

Through clear, timely and respectful communication, Sacred Heart School aims to strengthen trust, encourage
meaningful parental involvement and maintain a strong partnership between home, school and the wider
community. Communication is regarded as a two-way process in which listening, mutual respect and shared
responsibility are as important as providing information.

12.9 Community Participation

Students, parents and community partners are encouraged to participate actively in school life through
volunteering, school celebrations, educational projects, guest lessons, environmental activities and cultural
events. By sharing knowledge, experience and responsibility, these activities strengthen the connection
between school and community while enriching students' learning experiences.

12.10 Monitoring and Evaluation

Sacred Heart School evaluates the effectiveness of its partnerships as part of the school's wider Quality
Assurance System. Feedback from parents, community partners, collaborative projects, school events, surveys
and stakeholder consultations is analysed to determine how partnerships contribute to student learning,
wellbeing and community engagement. The findings inform the Annual School Plan and support the continuous
development of collaboration within the Saban community.

12.11 Related Policy Documents
The strategic principles described in this chapter are supported through:
e  Parent Communication Policy
e School Calendar
e  (Citizenship Plan
e  Student Support Policy
e Safety Plan
e Annual School Plan

e Annual Report



These documents describe the operational implementation of the partnerships outlined in this chapter.



13 Financial and Resource Policy

13.1 Vision

At Sacred Heart School, financial management is not an objective in itself but a means to realise high-quality
education.

The school believes that every financial decision should contribute directly or indirectly to student learning,
staff development, educational quality and the long-term sustainability of the organisation.

As the only primary school on Saba, Sacred Heart School operates within a unique educational and financial
context. Limited economies of scale, geographical isolation, international recruitment and the maintenance of
educational facilities require careful financial planning and responsible resource management.

The school is committed to using all available resources responsibly, transparently and effectively in order to

maximise educational opportunities for every student.
This chapter contributes directly to:
e Article 15 WPO BES;
e Inspectorate Standards SKA1, SKA2 and SKA3;
e the principles of good governance and financial accountability.

The school recognises that responsible stewardship of public resources is essential to maintaining the trust of
students, parents, staff, the Supervisory Board, government and the wider Saban community.

13.2 Objectives

The objectives of the school's financial and resource policy are to:
e safeguard the financial continuity of the organisation;
e allocate resources in support of educational priorities;
e invest sustainably in staff and students;
e maintain safe and appropriate learning environments;

e ensure transparency and accountability;

use public resources effectively and responsibly.

Financial decisions are always guided by the educational ambitions described in this Strategic School Plan.

13.3 Financial Principles

Financial management is based on the following principles:

Educational Purpose

Financial resources are allocated to support student learning and educational quality.
Sustainability

Resources are managed with a long-term perspective to ensure continuity for future generations.



Transparency

Financial decisions are open, accountable and supported by clear reporting.
Efficiency

Resources are used effectively without compromising educational quality.
Compliance

The school complies with all applicable legislation, financial regulations and reporting requirements.

13.4 Strategic Allocation of Resources

As a small island school, Sacred Heart School operates within a financial context that differs significantly from
that of larger schools. The limited scale of the organisation, the costs associated with recruiting and retaining
qualified staff, and the geographical location of Saba require careful financial planning and responsible
prioritisation. Financial planning is therefore directly linked to the school's strategic priorities and seeks an
appropriate balance between educational ambitions, financial sustainability and the efficient use of available
resources. The school's financial planning is directly linked to its strategic priorities. Priority is given to
investments that contribute to:

e high-quality teaching;

e professional development;
e student support;

e educational resources;

o digital learning;

e safe school facilities;

e organisational continuity.

13.5 Human Resources

As a knowledge-intensive organisation, the largest proportion of the school's financial resources is invested in
its staff. Recruiting, developing and retaining qualified professionals is regarded as the most important
investment in improving educational quality.

The school recognises that high-quality education depends primarily on highly competent and motivated
professionals.

13.6 Educational Resources
The school provides appropriate learning resources that support effective teaching and learning.
Resources include:

e  curriculum materials;

e digital learning resources;

e assessment instruments and systems;

e library resources



e specialist support
e classroom equipment;
e educational technology.

Educational resources are reviewed regularly to ensure they remain relevant and effective.

13.7 Facilities and Learning Environment

Sacred Heart School is committed to providing a safe, healthy and stimulating learning environment that
supports high-quality education. Financial resources are strategically allocated to the maintenance and
development of school buildings, classrooms, playgrounds, ICT infrastructure, furniture, educational equipment

and health and safety measures.

The school's Multi-Year Maintenance Plan (MJOP) is currently under development. In previous years,
insufficient financial resources were available to establish a structural maintenance reserve, resulting in the
postponement of necessary maintenance activities. Given the current condition of several school buildings,
maintenance and long-term asset management have become strategic priorities. In addition, not all school
facilities currently meet the hurricane-resilience standards applicable in the Caribbean Netherlands (BES).

Sacred Heart School works closely with the Ministry of Education, Culture and Science (OCW), the Public Entity
Saba (Public Works) to establish a sustainable long-term approach to maintenance, renovation and the
resilience of the school's facilities. Through planned maintenance, ongoing evaluation and strategic investment,
the school aims to provide a learning environment that is safe, functional and future-proof for all students and
staff.

13.8 Financial Planning and Monitoring

Financial planning and monitoring follow the school's Planning & Control Cycle. Annual budgets, periodic
Management Reports (MARAP), financial forecasts, annual financial statements and the Annual Report provide
timely insight into the financial position of the organisation and support evidence-informed decision-making by
the Executive Director and the Supervisory Board. Financial planning follows a structured annual cycle.

The school prepares:
e annual budgets;
e financial forecasts;
e management reports (MARAP);
e annual financial statements;
e annual reports.

Financial performance is monitored throughout the year to ensure that resources remain aligned with
educational priorities.

13.9 Risk Management
The school actively identifies and manages financial risks.
Risks include:

e dependence on government funding;



e recruitment and retention of qualified staff;

e delayed or insufficient funding of OGOO allocations
e small-scale organisation;

e ageing facilities;

e continuity of educational leadership.

Where appropriate, mitigating measures are incorporated into the school's risk management framework.

13.10 Accountability

Sacred Heart School values transparent financial accountability. The school maintains a robust financial
management and control system supported by qualified external professionals. Financial administration, payroll
administration and the annual external audit are carried out in collaboration with specialised service providers,
ensuring compliance with applicable legislation, reliable financial reporting and sound financial governance. The
school reports to the Supervisory Board and relevant authorities through:

e annual budgets;
e management reports (MARAP);
e annual financial statements;

e external audit;

Annual Report.
Financial accountability supports public confidence and contributes to good governance.

At the time of adoption of this Strategic School Plan, Sacred Heart School collaborates with RS Accounting for
financial administration, Compact-S for payroll administration and BDO as its independent external auditor.

13.11 Procurement and Resource Management
The school applies fair, transparent and responsible procurement procedures.
Purchasing decisions consider:

e educational value;

e quality;

e  sustainability;

e value for money;

e long-term maintenance.

Resources are monitored to ensure efficient and responsible use.

13.12 External Funding

Where appropriate, the school actively applies for project funding and grants that support educational
innovation, professional development and school improvement. External funding is used to strengthen
educational quality and innovation and never to replace the school's regular funding responsibilities.



External funding is accepted only when it supports the school's mission and educational objectives and does
not compromise the school's educational independence or integrity.

The acceptance of sponsorships, donations and other external contributions is governed by the school's
Sponsorship and Donations Policy and complies with Article 15 WPO BES.

13.13 Related Policy Documents

This chapter is supported by:

e Annual Budget

Annual / Quartally Financial Statements

e Annual Report

e MARAP

e Sponsorship and Donations Policy

e  Multi-Year Maintenance Plan (MJOP) —(pending)
e Planning & Control Cyclus

These documents describe the operational implementation of the strategic principles outlined in this chapter.

13.14 Monitoring and Evaluation

Sacred Heart School evaluates the effectiveness of its financial and resource policy annually as part of the
school's wider Planning & Control Cycle. Financial performance, budget monitoring, risk analyses, external audit
findings and progress towards strategic priorities are reviewed by the Executive Director and the Supervisory
Board. The outcomes are used to strengthen financial management, support responsible decision-making and
inform the priorities of the Annual School Plan, thereby contributing to the long-term sustainability of the
organisation.



14 Legal Compliance with Article 15 WPO BES

14.1 Introduction

This Strategic School Plan has been developed in accordance with the Primary Education Act Caribbean
Netherlands (WPO BES) and serves as the statutory school plan referred to in Article 15 WPO BES.

The purpose of this chapter is to demonstrate how Sacred Heart School complies with the statutory
requirements for school planning by providing a clear overview of where each legal requirement is addressed
within this Strategic School Plan.

Rather than repeating the content of previous chapters, this section functions as a compliance framework
linking the legal requirements to the school's educational policies and supporting documents.

14.2 Compliance with Article 15 WPO BES
Article 15(1)
Requirement

The school plan describes the policy regarding the quality of education provided by the school and includes at
least:

e Educational Policy;

e  Staff Policy;

e Quality Assurance System.
Identity

The school's Catholic identity is safeguarded in accordance with the Articles of Association of SKOSaba through
the responsibilities assigned to the Supervisory Board and through regular cooperation with the Diocese of
Willemstad. Chapter 3 — Identity and Mission

Sponsorship and External Contributions

Sacred Heart School accepts external financial or material contributions only when these support the school's
educational mission and do not compromise the independence of education.

14.3 Educational Policy (Article 15(2))

The statutory requirements concerning educational policy are addressed as follows.

Requirement SHS Implementation
Educational aims and statutory learning objectives Chapters 4 and 5
School-specific educational ambitions Chapters 4,5 and 6
Pedagogical and didactical climate Chapters 4,7 and 8
Social Safety (Article 6a) Chapter 8

Early Childhood Education Chapter 5



Requirement SHS Implementation

Provision for students with specific educational needs and
Chapter 7

inclusive education

14.4 Staff Policy (Article 15(3))

Requirement SHS Implementation
Qualified staff Chapter 9
Professional development Chapter 9
Instructional quality Chapters 4,9 and 10

Professional culture Chapters 9 and 10

14.5 Quality Assurance (Article 15(4))

The school's quality assurance system ensures:

Requirement SHS Implementation
Continuous learning pathway Chapters 4,5 and 7
Monitoring student development Chapters 7 and 10
Evaluation of educational quality Chapter 10
Improvement measures Chapter 10

Planning, monitoring, evaluation and improvement cycle Chapters 10 and 13

Island Care Plan Chapter 7

14.6 Supporting Policy Documents
The Strategic School Plan is supported by a number of operational policy documents.
These documents describe procedures that may change annually while the strategic framework remains stable.
Supporting documents include:
e Annual School Plan;
e  SHS Safety Plan;
e Staff Handbook;
e  Professional Development Plan;
e  Student Support Procedures;

e Code of Conduct;



e  Anti-Bullying Policy;

e  Child Protection Procedures; (BES)

e  Complaints Procedure;

e  Financial Regulations;

e Risk Management Framework;

e  Multi-Year Maintenance Plan (MJOP).

e  Year reports

14.7 Annual Review
The Strategic School Plan is valid for the period 2026-2030.
The strategic principles described in this document remain stable throughout this period.
Each year the school evaluates the implementation of this plan through:
e the Annual School Plan;
e |esson observations;
e student achievement data;
e stakeholder feedback;
e financial reporting;
e school self-evaluation.

Where necessary, annual priorities are adjusted while maintaining the strategic direction described in this
document.

14.8 Compliance Statement

The Supervisory Board formally adopts this Strategic School Plan and confirms that it has been prepared in
accordance with the statutory requirements of Article 15 of the Primary Education Act Caribbean Netherlands
(WPO BES).

The school considers this document to be the strategic foundation for educational quality, organisational
development and continuous improvement during the period 2026-2030.

The implementation of this Strategic School Plan is monitored annually and evaluated through the school's
integrated quality assurance system.

Article 15 WPO BES Requirement Chapter Status
15.1 Educational Policy Ch.4-8
15.1 Staff Policy Ch.9 v
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15.1

15.1

15.2a

15.2b

15.2c

15.2d

15.2e

15.2
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15.4c

Quality Assurance Ch
Identity Ch.
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Educational objectives Ch.
School-specific educational programme Ch.
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Appendices

Introduction

The appendices form an integral part of this Strategic School Plan. While the main document describes the
strategic direction, educational vision and long-term policies of Sacred Heart School, the appendices provide
supporting operational information, reference documents and practical frameworks.

Several appendices are reviewed and updated annually. This approach enables the Strategic School Plan to
remain stable throughout the four-year planning period while allowing the school to respond flexibly to new
developments and changing educational needs.

Unless otherwise stated, all supporting documents are available through the school administration, website
and/or are reviewed as part of the school's annual quality assurance cycle.

A Legal and Policy Framework
This appendix provides the legal framework upon which this Strategic School Plan is based.
e  Primary Education Act Caribbean Netherlands (WPO BES)
e Inspectorate Framework for Primary Education Caribbean Netherlands
e Code for Good Governance in Education
e  Child Protection legislation (BES)
e Labour legislation Caribbean Netherlands (OOGO)

e Code of Conduct

B Curriculum Framework

This appendix contains the operational curriculum documents.
e  SLO Continuous Learning Strands
e  Curriculum Maps
e Assessment Calendar

e Dutch as a Foreign Language Framework

C  Student Development and Support
e Individual Development Plan (IDP)
e Intervention Plans (Catch-Up+-plan)
e EC2 Collaboration Framework
e Transition Agreements

e Student Monitoring Overview



Citizenship Framework (pending)
SHS Citizenship Framework

Annual Citizenship Calendar

Community Projects

Student Participation Framework

Democratic Participation Activities

Safety Framework
School Safety Plan

Behaviour Policy (7 promisses)
Anti-Bullying Policy

Complaints Procedure

Visitor Policy

Incident Registration Procedure

Safety Monitoring Framework

Staff Development

Staff Handbook

Professional Development Framework
Performance Management Cycle
Code of Conduct

Leadership Development Framework

Quality Assurance
PDCA Framework

Lesson Observation Instrument
Quality Cards

School Self-Evaluation Framework
Annual Evaluation Cycle

School Improvement Procedures

Governance
Deed of ammentment

Supervisory Board Regulations



e  Executive Director Mandate
e Delegation Framework MT
e  Governance Calendar

e  Risk Management Framework

I Financial and Resource Management
e  Financial Regulations
e Procurement
e Sponsorship and Donations Policy (pending)
e  Multi-Year Maintenance Plan (MJOP)
e |ICT Investment Plan (pending)

e  Budget Planning Cycle

J Annual Planning Documents

The following documents are updated annually and support the implementation of this Strategic School Plan:
e Annual School Plan
e  Multi annual plan
e Annual Report
e School Calendar
e Assessment Calendar
e Budget

e MARAP

K Reference Documents

The following documents have informed the development of this Strategic School Plan:
e Inspectorate reports
e Annual Reports
e FEducational research / advices
e SLO publications
e School survey reports
e  Policy evaluations
e External audits

e Ministry guidance
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